REGULAR MEETING
November 3, 2025

Present: Mayor Burling, Trustees Gardner, Rajk, and Schurr, Superintendent Evans, Chief Hoffmeister and Clerk Allen. Trustee Schell was excused.

Others Present: Valerie Henrici, Jeff Rase, Dan Walczak, Deanna Wilcox, Clint O’Brien

Mayor Burling presided.

The meeting was open with a salute to the flag.

The minutes from the previous meeting of October 20, 2025, were approved as submitted by email.

TAXATION-ASSESSMENT – Clint O’Brien asked the board to review the village’s current veteran property tax exemptions to possibly get the exemption amount closer to what the county currently offers.  Mayor Burling explained different factors where the village differs from other villages and towns and that offering larger exemptions can lead to increased tax rates which the board is trying to avoid.  Jeff Rase asked why the exemption amount varies from year to year and that is due to the equalization rate.  Dan Walczak asked if there was a way to keep properties from being taken off the tax roll due to acquisition by non-profits, government entities, etc.  Mayor Burling said that he and the board would take a look at the numbers during the upcoming budget preparation.

FIRE DEPARTMENT -   Received bids from Woodruff Door Co. and Rupp Overhead Door, Inc. for overhead door replacement at the fire hall under the NYS Infrastructure and Response Equipment (V-FIRE) Grant Program.

FIRE DEPARTMENT- Received Architectural Consulting Services RFQ’s from Hunt Engineers, C&S Companies, and Smart Design Architecture under the NYS Infrastructure and Response Equipment(V-FIRE) Grant Program.

POLICE DEPARTMENT – Chief Hoffmeister reported that Halloween night went great.

FIRE DEPARTMENT – Nothing to report at this time.

PUBLIC WORKS PROGRESS REPORT -STREETS - Daily property and grounds maintenance of all village owned properties, including Commerce Way Industrial Park easements and right of ways, Wyoming Street Water Vault, Summit Ave Water Pump House, Duschen's Pond Water Storage, Ground Mounted Water Storage Tank, Central Garage, Building #2 at 38 Industrial Street and Village Office, daily bagged grass & leaf collection as scheduled, completed repairs to large catch basin on Livingston Street, repaired catch basin on W. Court Street, sweeping village streets and parking lots, continue preparing Bulk Leaf Collection Equipment, preparing Snow & Ice Removal equipment, installing plows, salters, servicing trucks & equipment, mixed sand & salt, filled storage structure with mixture, installed new street name signs at W. Court & Perry Ave., jetted Sanitary Sewer in the Industrial Park, raised driveway header curb at 88 Wyoming Street to stop run-off from running down their driveway, removed benches from Main Street, placed in storage, serviced street sweeper, cleaned sidewalks/blew leaves off sidewalks downtown, swept curblines, trimming trees ahead of brush chipping crew, and chipped brush within village limits as scheduled. VILLAGE PARK - Daily property and grounds maintenance, empty trash cans, picked up trash, debris, and dog waste around park, daily mowing and trimming as needed, leaf mulching/pick-up as needed, removing debris, oak nuts and leaves from tennis courts daily, clean and stock restrooms daily/as needed, clean Picnic Pavilion as needed, clean and stock Legion Hall as needed for rentals, began daily Cold Weather Checks on all buildings in park, trimmed trees as needed, and finished winterizing all buildings and equipment in park. WATER DISTRIBUTION - Daily checks of water distribution system as required, finals read as requested, water sampled and results recorded as required, underground utility locates as requested and required, daily water samples of the Town of Warsaw's Water District as required and per agreement, continue mapping all village owned utilities using the Diamond Maps programming and satellite positioning services, finished winterizing and shutting off water to seasonal hydrants at Liberty Way and in the cemetery, began work to install new water service to Boy Scout Cabin and provide Fireman’s Grounds with access to update their water service as well, installed new water meter in S. Warsaw, removed water meter at a Rt. 19S residence at homeowner’s request, and updating our Lead Service Line Inventory as required by NYS DOH.
WATER TREATMENT PLANT - Average Daily Water Demand Flow: 386,000 gallons per day, daily tests performed and results recorded, generator test ran under load successfully as scheduled, we currently draw water from the Cotton Creek feed. Intake screen is cleaned daily due to leaves and debris in stream, Steve Reisdorf performs weekend Water Distribution checks when scheduled to cover WTP, decanted and sampled backwash lagoons as required, and contractor completed dredging sediment from backwash lagoons. WASTEWATER TREATMENT PLANT - Daily tasks around WWTP plant, including washing down primary and secondary clarifiers and rotating arms on bio-towers. Clean vacuum switch on pista-grit, read/record gas and electric meters daily. Check, read and record hour meter at pump stations, service wastewater pumps and digestion blowers weekly. Program auto-samplers, wash UV channel, and aeration tanks weekly. SEPTAGE RECEIVED: WYCO = 15,900 gallons, PRESSED/DEWATERED SLUDGE = 0 gallons, decanted primary digester as required and as scheduled, winterizing pump/lift stations as needed, submitted September Net DMR to NYS DEC as required, and repairing faulty neutral switch on Ford tractor.

RESOLUTION #167 of 2025

FIRE DEPARTMENT MEMBERSHIP:
						Motion made by Trustee Schurr
						Seconded by Trustee Rajk

RESOLVED – That the following membership to the Warsaw Fire Department be hereby approved:

Daniel Rhodes – Active Exterior
CARRIED


MEETINGS: 
Village Board Meeting – Mon, 11/17 – 5 pm – at the Fire Hall

RESOLUTION #168 OF 2025

BUDGET APPROPRIATIONS:

	Motion made by Trustee Schurr
						Seconded by Trustee Rajk

RESOLVED – That the following requested budget appropriations be hereby approved:

Streets/Snow & Ice		55 gal drum motor oil(A5110.400,A5142.400) 	    $  846.70
Snow & Ice 			SS side/spill guards for slide in salter(A5142.400)         1,298.00
Publicity 			Candy donation for Trunk or Treat event(A6410.400)      200.00

		        CARRIED

RESOLUTION #169 OF 2025
VILLAGE OF WARSAW
RESOLUTION AUTHORIZING A BOND ANTICIPATION NOTE
 OF $214,189.00 TO FINANCE THE PURCHASE OF A 2025 WESTERN STAR 47X

Adopted:  November 3, 2025

WHEREAS, the Village Board of the Village of Warsaw met at a regular board meeting at the Village of Warsaw Fire Hall at 40 East Buffalo Street, Warsaw, New York 14569 on November 3, 2025, commencing at 5:00 p.m., at which time and place the following members were:


Present:	Mayor				Burling
Trustee				Gardner
Trustee				Rajk
Trustee				Schurr
Absent:	Trustee				Schell

WHEREAS, all Board Members, having due notice of said meetings, and that pursuant to Article 7, Section 104 of the Public Officers Law, said meetings were open to the general public and due and proper notice of the time and place whereof was given as required by law; and

[bookmark: _Hlk169104829][bookmark: _Hlk169104530]WHEREAS, the Village Board of the Village of Warsaw seeks authorization to finance the purchase of a 2025 Western Star 47X through a Bond Anticipation Note (BAN No. 1 of 2025) for the amount of two hundred fourteen thousand one hundred eighty-nine dollars ($214,189.00); and

WHEREAS, the Village Board of the Village of Warsaw seeks to retain the services of DiMatteo Roach & Kelly, Attorneys at Law, to request bid proposals for BAN No. 1 of 2025 from Five Star Bank, Tompkins Community Bank, M & T Bank, Community Bank, N.A., and the Bank of Greene County; and 

WHEREAS, the note date of the two hundred fourteen thousand one hundred eighty-nine dollars ($214,189.00) BAN No. 1 of 2025 shall be the 10th day of December 2025.  

NOW ON MOTION OF Trustee Schurr which has been duly seconded by Trustee Rajk, now therefore be it

RESOLVED, that the Village Board of the Village of Warsaw hereby authorizes the financing of a Bond Anticipation Note to finance the purchase of the 2025 Western Star 47X, known as Bond Anticipation Note No. 1 of 2025, for two hundred fourteen thousand one hundred eighty-nine dollars ($214,189.00), dated the 10th day of December 2025; and be it further

RESOLVED, that the Village Board of the Village of Warsaw hereby retains the services of DiMatteo Roach & Kelly Attorneys at Law, to request bid proposals for BAN No. 1 of 2025 from Five Star Bank, Tompkins Community Bank N.A., M & T Bank, Community Bank, N.A., and the Bank of Greene County; and be it further

RESOLVED, that the Mayor of the Village of Warsaw is hereby authorized to execute any and all documents required to issue Bond Anticipation Note No. 1 of 2025 and to secure the purchase of a 2025 Western Star 47X. 

CARRIED

[bookmark: _Hlk213323902]RESOLUTION #170 of 2025

FIRE DEPARTMENT – NYS VOLUNTEER FIRE INFRASTRUCTURE AND RESPONSE EQUIPMENT(V-FIRE) GRANT:

						Motion made by Trustee Gardner
						Seconded by Trustee Schurr

RESOLVED – That request for bids for purchase and installation of overhead(garage) doors related to the NYS Volunteer Fire and Response Equipment(V-FIRE) Grant was duly advertised on September 11, 2025 with two bids returned and be it;

RESOLVED, that upon recommendation of the review board the bid hereby be awarded to Rupp Overhead Door, Inc. and be it further;

RESOLVED, that the Fire Chief will notify Rupp Overhead Door, Inc. of the bid award to commence work on the project.
CARRIED
[bookmark: _Hlk213324048]RESOLUTION #171 of 2025
A RESOLUTION OF THE VILLAGE OF WARSAW AUTHORIZING NEGOTIATIONS WITH THE HIGHEST-RANKED QUALIFIED FIRM, SMART DESIGN ARCHITECTURE PURSUANT TO AN RFP FOR ARCHITECTURAL DESIGN AND CONSTRUCTION OVERSIGHT SERVICES RELATED TO THE VILLAGE’S NYS VOLUNTEER FIRE INFRASTRUCTURE AND RESPONSE EQUIPMENT (VFIRE) GRANT PROGRAM CONTRACT C193180; PROJECT #VF23-1526-E00, AND AUTHORIZING, UPON SUCCESSFUL NEGOTIATION,  THE AWARD OF A PROFESSIONAL CONSULTING SERVICES AGREEMENT FOR SUCH SERVICES.
WHEREAS, on September 11, 2025, the Village of Warsaw (“Village”) issued and advertised a Request for Proposal seeking qualified firms to provide architectural design and construction oversight services for NYS Volunteer Fire Infrastructure and Response Equipment(VFIRE) Grant for the Village (“Services”); and
WHEREAS, proposals received from qualified firms in response to the RFP were evaluated and ranked, with three firms responding, which said firm ranked as responsive and qualified; and
WHEREAS,   the   Village Board   wishes  to   authorize  the  Village Treasurer and/or Mayor to negotiate a professional services agreement with the highest-ranked firm, Smart Design Architecture, including a scope of services and fees for the Services; and
WHEREAS, the Village Board finds that it is in the best interests of the Village to proceed as indicated in this Resolution and authorize negotiations with the qualified firm in order to enter into a professional services agreement for the Services.
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE BOARD OF THE VILLAGE OF WARSAW AS FOLLOWS:
Section 1. 	Negotiations Authorized with Smart Design Architecture for services related to the Village’s NYS Volunteer Fire Infrastructure and Response Equipment (VFIRE) Grant. The Village Treasurer and/or Village Mayor are hereby authorized to negotiate a professional services agreement with Smart Design Architecture including a scope of services and fees for the Services and, if necessary, authorization is granted to readvertise for additional engineering proposals if successful negotiations cannot be completed with the firm.
Section 2.	Implementation. The Village Treasurer and/or the Village Mayor are hereby authorized to take any further action as necessary to implement the purposes of this Resolution.
Section 3.	Effective Date. This Resolution shall be effective immediately upon adoption.
Motion by Trustee Schurr
Seconded By Trustee Rajk
Summary of Vote		4   Aye		0     Nay     0    Abstain   1   Absent

RESOLUTION #172 OF 2025

AUDIT AND PAY BILLS:

							Motion made by Trustee Schurr
						  	Seconded by Trustee Rajk

RESOLVED – That the bills be allowed as read; that checks in the payment thereof be issued, that Mayor Burling be and hereby is authorized to sign General Abstract #11 in the amount of $53,139.68, Water Abstract #11 in the amount of $9,004.90, and Sewer Abstract #11 in the amount of $7,792.93.

CARRIED

Moved and seconded to adjourn at 5:24 p.m.
								______________________________
							Lisa A. Allen, Clerk


