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A Message from Mayor Burling Regarding 
the Comprehensive Plan
The Village of Warsaw is a unique and distinguished community. Our history as a center for free-spirited 
thinkers has fostered a culture of innovation, hard work, and a strong sense of community. Situated in the 
valley between the East and West hills, our historic downtown, which features buildings dating back to the 
1880s, reflects our rich heritage.

Warsaw o�ers a distinctive living experience, with welcoming neighborhoods surrounded by hills that 
o�er unparalleled fall colors, as well as treasured natural resources, such as the Warsaw Falls.

Through the New York State Department of State’s Smart Growth comprehensive planning program, the 
Village of Warsaw has an exciting opportunity to strategically plan for a vibrant future, while maintaining 
our small-town character and historic charm.

This comprehensive plan has been thoughtfully developed to address a range of current issues and 
opportunities facing the Village. By focusing on key areas such as economic development, tourism, the 
environment, infrastructure, transportation, land use, and housing, the plan provides a forward-thinking 
framework that draws on both our past and present to shape our future direction. The details of this vision 
for Warsaw’s future, titled "Warsaw’s Way Forward," are outlined in this document.

As the strategies outlined in this plan are implemented, we anticipate 
a revitalization of downtown commercial and residential activity. 
Additionally, all households in the Village will be well served by our 
water and sanitary sewer services, further enhancing the quality 
of life for residents. Warsaw will become an even more vibrant 
and attractive destination for residents and visitors alike.

I look forward to seeing the Village take these steps toward a 
prosperous future.

Mayor Daniel J. Burling

NEW YORK
S T A T E

LAKE ONTARIO

LAKE ERIE

ALBANYALBANYALBANYALBANY

NEW YORK CITY

CHAUTAUQUA CATTARAUGUS ALLEGANY STEUBEN
CHEMUNG TIOGA BROOME

DELAWARE

ERIE

NIAGARA
ORLEANS

MONROE WAYNE

WYOMINGLIVINGSTONLIVINGSTONLIVINGSTONLIVINGSTONLIVINGSTONLIVINGSTON

ONTARIO

YATES

SCHUYLER

SENECASENECASENECASENECASENECASENECA

ONONDAGA

CORTLAND
OTSEGO

ONEIDA

LEWIS

JEFFERSON

ST. LAWRENCE

ESSEX

WARREN

WASHINGTONWASHINGTONWASHINGTONWASHINGTONWASHINGTONWASHINGTON

HAMILTON

HERKIMERHERKIMER
FULTON

RICHMOND

SARATOGA

SCHENECTADYSCHENECTADYSCHENECTADYSCHENECTADYSCHENECTADYSCHENECTADYSCHENECTADYSCHENECTADY
RENSSELAERRENSSELAERRENSSELAERRENSSELAERRENSSELAER

ALBANY

COLUMBIACOLUMBIACOLUMBIACOLUMBIACOLUMBIAGREENE

ULSTER

SULLIVAN

ORANGE PUTNAM

WESTCHESTERWESTCHESTERWESTCHESTERWESTCHESTERWESTCHESTERWESTCHESTER
ROCKLANDROCKLANDROCKLANDROCKLANDROCKLANDROCKLANDROCKLAND

CHENANGO

MADISON

TOMPKINS

OSWEGO

GENESEE

CAYUGA

KINGSKINGSKINGSKINGSKINGSKINGS
QUEENSQUEENSQUEENSQUEENS

NASSAUNASSAU

SUFFOLKBRONXBRONXBRONXBRONXBRONXNEW YORKNEW YORK

FRANKLIN

CLINTON

SCHOHARIESCHOHARIE

MONTGOMERY

DUTCHESS

A MESSAGE FROM 
THE MAYOR

V I LL AG E B OA R D O F TR U S TE E S

DANIEL BURLING
MAYOR

SCOTT GARDNER
DEPUTY MAYOR

PAUL SCHELL
VILLAGE TRUSTEE

JOSHUA SCHURR
VILLAGE TRUSTEE

MATTHEW RAJK
VILLAGE TRUSTEE

S TE E R I N G CO M M IT TE E M E M B E R S

JOSEPH ROBINSON
FORMER MAYOR OF THE
VILLAGE OF WARSAW

MATTHEW RAJK
RESIDENT AND VILLAGE TRUSTEE

JANELLE BAKER
RESIDENT AND TEACHER AT WARSAW 

CENTRAL SCHOOL DISTRICT

BARB BARBER
RESIDENT AND MEMBER OF THE

WARSAW ZONING BOARD

KEVIN MILLER
RESIDENT AND ENGINEER

TAMI TREUTLEIN
RESIDENT AND LOCAL BUSINESS OWNER

TIM MCMASTER
RESIDENT AND LOCAL BUSINESS OWNER

JOANNA CRAIGMILE
RESIDENT AND WYOMING COUNTY GIS 

PLANNER

DAVID DIMATTEO
RESIDENT AND

VILLAGE ATTORNEY

JAMES BRAGG
DIRECTOR OF PLANNING

AND DEVELOPMENT,
WYOMING COUNTY PLANNING

LISA AURES
RESIDENT AND

WYOMING COUNTY PLANNER

DANIEL BURLING
CURRENT MAYOR OF THE

VILLAGE OF WARSAW

ACKNOWLEDGMENTS

V I LL AG E S TA F F

LISA ALLEN
VILLAGE CLERK/TREASURER/REGISTRAR

SHANE EVANS
VILLAGE DEPARTMENT OF

PUBLIC WORKS

CO N S U LTA NT TE A M

URBAN
VANTAGE LLC

JAQUES
PLANNING & CONSULTING 

SERVICES. LLC

PROSPECT HILL
CONSULTING LLC

i



CONTENTS
A MESSAGE FROM THE MAYOR

INTRODUCTION TO SMART GROWTH PRINCIPLES
The Planning Process 2

Summary of Engagement Results 3

A Snapshot Of The Community
In The Village Of Warsaw 4

Our Community Vision,
Values and Goals 8

PLAN FOCUS AREAS
Economic Development in the Village of Warsaw 10

Environmental Protection in the Village Of Warsaw 16

Housing and Urban Design in the Village of Warsaw 32

Tourism and Recreation In The Village of Warsaw 48

Land Use And Zoning In The Village of Warsaw 59

Infrastructure The 
Village of Warsaw 72

Transportation in the Village of Warsaw 83

IMPLEMENTATION PLAN
Introduction to potential funding sources 91

Economic Development Implementation Matrix 101

Environment Implementation Matrix 102

Housing Implementation Matrix 105

Infrastructure Implementation Matrix 106

Land Use Implementation Matrix 110

Tourism Implementation Matrix 111

Transportation Implementation Matrix 101

ATTACHMENTS
Attachment A: Survey Results

♥

iiiIntroduction to Smart Growth PrinciplesVILLAGE OF WARSAW, NY | Comprehensive Studyii



Within this lens, the following smart growth principles are considered:

Walkable and bikeable design, with a focus on 
revitalization of areas (complete streets) and 
Village-wide integrated transportation systems.

Compact development in focus areas 
appropriate for higher densities, such as 
Downtown Warsaw.

Infill Development using assets we have in 
previously developed areas with reliable existing 
infrastructure

Transit-friendly Development in all areas of the 
Village.

Downtown revitalization in downtown Warsaw.

Historic Preservation and adaptive re-use.

Environmental Justice providing equitable 
access to healthy living options, and meaningful 
involvement in decision making for new 
developments within the Village.

A Mixture of housing options to accommodate 
all households, ages, and incomes.

Green infrastructure including nature-based 
stormwater management design.

Public art including but not limited to way-
finding signage, kiosks, and installments sharing 
the Village’s story.

Storm Resiliency.

Safe, accessible and well-planned public spaces

Inclusive, community-based collaborative 
outreach and engagement in the planning 
process

Green buildings, energy e�iciency and 
renewable energy.
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INTRODUCTION TO 
SMART GROWTH 
PRINCIPLES
The Village of Warsaw has built this comprehensive plan on a foundation of Smart Growth planning principles. 
This means that all planning decisions that are made in the Village are viewed through the lens of “The Four 
E’s”. These include:

The Four E’s
SMART GROWTH

Economy EquityEnvironmentEnergy

1Introduction to Smart Growth Principles



THE PLANNING PROCESS
The existing comprehensive 
plan for the Village of 
Warsaw was drafted in 1994. 
Comprehensive plans fre-
quently have a thirty year life 
cycle, and much of this com-
prehensive plan contained 
outdated information that 
wouldn’t provide a vision for the future of Warsaw at 
this point. For this reason, the Village embarked in a 
smart growth comprehensive planning process to 
identify and create a new path forward for Warsaw.

Planning for the Village comprehensive plan began 
in the Fall of 2022, with the formation of a steering 
committee consisting of a diverse group of com-
munity members from a variety of backgrounds. 
The steering committee worked with consultants to 
develop a schedule of public participation events 
and plan touch points whose goals were to be as 
inclusive of as much of the population as possible.

Participation events include the following:

■ Presentation at the Warsaw Chamber of 
Commerce “Taste of Warsaw” Event

■ Info booth at the Warsaw Fourth of July Carnival

■ Info booth at the Warsaw Valley Festival

■ “Casual Community Chats” at the Vertical Café in 
downtown Warsaw

■ Information sessions at the Wyoming County 
Agriculture Center in Warsaw

Warsaw’s comprehensive plan is structured in such 
a way that focuses on key topic areas. Each topic 
area is studied from a current conditions perspective, 
where planners and community members gather 
information about current trends, opportunities 
and threats facing the Village of Warsaw. With this 
information, the Village was able to establish a 
vision for each focus area, in addition to values and 
objectives in order to address and prevent issues, 
and protect community assets in the Village. From 
here, an implementation plan was established that 
provides a framework for what to do as a community, 
and how to do it.

SUMMARY OF ENGAGEMENT RESULTS
In addition to the participation events, planners prepared a public survey to gather the thoughts of community 
members. Hard copies of the survey were made available at the Warsaw Village Hall, and it was also available 
Online. More than 140 responses were logged from this survey, whose questions include the following:

WYOMING
C O U N T Y

T O W N  O F

WARSAW

If you live in the Village of 
Warsaw, how long have you 
lived here?

What do you think is the 
greatest strength of the 
Village as a whole?

What is the most critical 
challenge that the Village is 
currently facing?

What is the range of growth 
that would you like to see in 
the Village?

What kind of growth do you 
think is most important?

Where do you think growth 
should primarily occur?

What types of public 
improvements are most 
needed in the Downtown 
area?

What street intersections 
is most in need of an 
improvement within the 
Village?

What types of private 
investments are most needed 
in the Village?

What types of programs 
would you like to see in the 
Village?

What is your BIG IDEA for 
the future of The Village of 
Warsaw?

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Summaries of responses can be found throughout the focus areas section of this plan, and detailed 
information from the survey can be found in Attachment A "Survey Results"

Warsaw Also prepared a student survey, with 29 responses among current Warsaw High School students. 
This survey asked students to respond to the following questions:

What is your age?

 What's your favorite thing 
about the Village of Warsaw?

 What are some attractions 
you would like to see in the 
Village of Warsaw?

 Where do you shop in the 
Village of Warsaw?

 What sports do you play or 
would like to play?

 Do you see yourself staying 
in the Village of Warsaw? 
Why or why not?

 What would you like to 
see added to the Village of 
Warsaw Park?

✓

✓

✓

✓

✓

✓

✓What is your age?

 What's your favorite thing 
about the Village of Warsaw?

 What are some attractions 
you would like to see in the 
Village of Warsaw?

 Where do you shop in the 
Village of Warsaw?

 What sports do you play or 
would like to play?

 Do you see yourself staying 
in the Village of Warsaw? 
Why or why not?

 What would you like to 
see added to the Village of 
Warsaw Park?

✓

✓

✓

✓

✓

✓

✓

Student survey responses were recorded anonymously, and responses to these questions informed the 
strategic planning decision making throughout the comprehensive plan. 
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A SNAPSHOT OF THE COMMUNITY
IN THE VILLAGE OF WARSAW
This section contains a brief overview of topic areas 
and general information about the Village of Warsaw.

The Village of Warsaw has shown a pattern of 
growth in recent years, as we see a trend toward 
urbanization continuing in rural areas such as 
Wyoming County.

The Village of Warsaw is becoming a more diverse 
community. We see evidence of this in the growth in 
the number of African American, Asian, and Hispanic 
community members in the Village between 2010 
and 2020 (Per the 2020 US Census).

DIVERSITY IN THE VILLAGE

2020 CENSUS TOTAL POPULATION OF
THE VILLAGE OF WARSAW:
RACE BY ETHNICITY

TOTAL 
POPULATION 

2020

TOTAL 
POPULATION 

2010

TOTAL 
POPULATION 

CHANGE

TOTAL 
POPULATION 
CHANGE (%)

Total Population 3,646 3,473 173 4.98%

Non Hispanic 3,556 3,416 140 4.10%

Non Hispanic White Alone 3,323 3,336 -13 -0.39%

Non Hispanic Black Alone 31 6 25 416.67%

Non Hispanic American Indian and Alaska Native Alone 9 10 -1 -10.00%

Non Hispanic Asian Alone 45 29 16 55.17%

Non Hispanic Native Hawaiian and Pacific Islander Alone 0 0 0

Non Hispanic Other Alone 7 1 6 600.00%

Non Hispanic Multi Race 141 34 107 314.71%

Hispanic 90 57 33 57.89%

While the total population in the Village is growing, the population of children under the age of 18 has 
decreased between 2010 and 2020.

COMMUNITY AND POPULATION

TOTAL POPULATION BY YEAR
VILLAGE OF WARSAW

TOTAL
POPULATION

2020 (Census) 3,646

2018 (ACS) 3,300

2014 (ACS) 3,591

2010 (Census) 3,473

% Change between 2010 and 2021 4.98

AGE IN THE VILLAGE

2020 TOTAL POPULATION BY AGE UNDER 18
IN THE VILLAGE OF WARSAW

2020 TOTAL
POPULATION

UNDER 18

2010 TOTAL
POPULATION

UNDER 18

CHANGE IN TOTAL
POPULATION

UNDER 18

CHANGE IN TOTAL
POPULATION

UNDER 18 (%)

Total Population 661 794 -133 -16.75%

Geographic Information
The Village of Warsaw sits in 4.11 square miles of Wyoming County, and serves as the Wyoming County seat 
of government. The Village of Warsaw is situated between the "East" and "West" hills, and is bisected by the 
Oatka creek.  

Figure 1

Political Map of the
Village of Warsaw
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Economic Development
in the Village
The Village of Warsaw is home to a diverse and 
vibrant business community, with more than 140 
individual parcels categorized by the New York 
State Property Class Code as being commercial 
properties. These commercial properties include 
apartments, restaurants, medical o�ices, art galleries, 
dance studios, antique shops, and so much more. 
This plan looks at the size of the market, market 
characteristics, employment conditions, employers, 
workforce development, and current business 
improvement initiatives within the Village of Warsaw.

Environment
The Village of Warsaw is located in a valley and 
is home to unique natural resources such as the 
Oatka Creek and Warsaw Falls. Due to the location 
of the village being in a valley, it is prone to facing 
challenges associated with flooding during and 
after storm events. This plan looks at the existing 
environmental features of the Village, in addition to 
air quality, water quality (including drinking water 
quality), erosion controls, current and past industrial 
uses, potential environmental concerns, and poten-
tial environmental improvement programs being 
enacted by the Village.

Tourism and Recreation
The Village of Warsaw sits in a strategic location less 
than an hour away from both the City of Rochester 
and the City of Bu�alo via car. It is home to some of 
the highest snowfall totals on average in New York 
State, and has natural assets that can be capitalized 
on to encourage a growth in the local tourism 
industry. This plan will look at natural tourism and 
recreation assets, historic assets and opportunities, 
and existing/potential parks and open spaces in the 
Village

Land Use and Zoning
This plan looks at the existing land use in the Village, 
in addition to existing zoning regulations that impact 
the Village. The existing zoning code in the Village 
was drafted in 1994.

Housing and Urban Design
The Village of Warsaw is home to a remarkably 
in-tact historic downtown, with many commercial 
buildings dating from the 1890’s or earlier. This lends 
to the small town charm that makes Warsaw such a 
unique place to call home. This plan will look at the 
composition of downtown Warsaw, including street-
scape design features. It will also look at housing 
age, vacancy, and occupancy within the Village, and 
potential environmental concerns. This plan also 
studies potential areas where more housing can be 
brought online, via reuse and new construction.

Infrastructure
The Village of Warsaw currently provides public 
water and sewer to some but not all of village 
residents due to the need for boost pumps to bring 
public water to some residents on the West Hill. This 
plan looks at existing fresh water and waste water 
systems and infrastructure, stormwater management, 
potential expansion and protection opportunities, in 
addition to adding electric vehicle charging capacity 
within the Village, expanding broadband internet 
access, and food system analysis within the Village.

Transportation
Warsaw sits at a crossroads of two major routes in 
New York State (Route 20a and Route 19). These 
routes see thousands of travelers coming from 
across New York State on a daily basis. This plan 
reviews streetscape and pedestrian facilities, multi-
modal facilities and tra�ic concerns in the Village of 
Warsaw. This plan is largely informed by the active 
transportation plan that was developed in 2024 by 
Passero Associates and Ingalls Planning and Design.

7Summary of Engagement ResultsVILLAGE OF WARSAW, NY | Comprehensive Study6



OUR COMMUNITY VISION,
VALUES AND GOALS
Vision
The Village of Warsaw deserves to grow and thrive in such a way
that uses, protects, and enhances the Village we have.

Focus Area Specific
Visions and Values

The Village of Warsaw is unique in its 
geography and environmental assets. These 
assets, including soils, streams, hills should be 
protected in a way that allows these assets to be 
enjoyed by future generations.

The Village of Warsaw is home to unique cultural 
and physical assets. These assets should be 
showcased and featured for the world to see in a 
safe and friendly manner.

All residents of the Village need access to safe, 
sustainable infrastructure for water, sewer, 
electric, food, telecommunication, and fuel 
systems.

We seek to activate safe, a�ordable, and 
attractive housing for all community members of 
all backgrounds in the Village of Warsaw.

The Village of Warsaw strives to be a welcoming 
business environment that encourages creativity 
and entrepreneurship among community 
members. The Village must work to preserve 
and enhance our vibrant, historic, and unique 
downtown to attract businesses and visitors 
from the region.

We must provide safe multi-modal transportation 
options throughout The Village of Warsaw.

The Village of Warsaw should be “on the map” 
for travelers and locals alike. This requires there 
to be a unified design aesthetic and zoning that 
encourages complementary land use in the 
Village.

✓

✓

✓

✓

✓

✓

✓

Our vision and values are a
reflection of the collective voices
in the Village of Warsaw.

Goals 

Economic Development
+ Enhance and protect the downtown core

businesses in the Village

+ Encourage visitors from around the region to
shop in the Village

+ Identify best reuse and Infill opportunities

+ Create sustainable jobs within the Village

Environment
+ Tree Conservation

+ Turn Snow into a Selling Point

+ Support and Improve Stormwater Management

+ Enhance Climate Resiliency

+ Protect and Provide Opportunities to Enjoy 
Waterways in Warsaw

+ Showcase Agriculture in Warsaw

+ Redevelop the Former Warsaw Village Landfill

Tourism and Recreation
+ Develop and Beautify Gateways to the Village

+ Put Warsaw “On the Map”

+ Develop a unified Brand

+ Redevelop the Former Warsaw Village Landfill

+ Increase the number of trails and recreational 
opportunities in Warsaw

+ Develop a community Market

✓

Land Use and Zoning
+ Provide bu�er zones between agricultural land

and critical natural resources

+ Encourage the development of additional
accessory dwelling units

+ Activate mixed-use housing in the Downtown Core

+ Explore development and marketing strategies for 
“shovel ready” vacant sites throughout Warsaw.

+ Develop and implement design guidelines for the 
downtown commercial core

+ Actively market available vacant commercial 
spaces

+ Increase marketing of available industrial space in 
the Village of Warsaw.

+ Develop additional solar infrastructure in Warsaw.

+ Install fast-charging EV charging stations in the 
Village municipal parking lot and other convenient 
to access areas.

+ Designate the former Warsaw Landfill
as a recreational area

+ Create additional trails along the Oatka Creek
and connect the Village to the future park at the 
former Landfill site.

+ The Village would benefit from an updated zoning 
code that would meet the needs of today’s land 
use patterns. Warsaw would benefit from this 
being a form-based code.

+ Updating zoning codes should coincide with 
improved enforcement of zoning regulations
in the Village.

Housing and Urban Design
+ Increase the amount of safe, a�ordable housing

in the Village of Warsaw

+ Protect the historic nature of the housing stock
and downtown in the Village of Warsaw.

+ Prioritize the use of sidewalk space in Downtown 
Warsaw.

+ Improve the safety of existing living
environments in the Village.

Infrastructure
+ Expand Water and Sewer Service in the Village

+ Identify and Add a Secondary Fresh Water Source

+ Replace aging Fresh Water Infrastructure

+ Protect the source waters of the Village of Warsaw.

+ Expand Sanitary Service in the Village

+ Improve the Sewage Treatment Plant

+ Expand High-Speed Internet Locations in Warsaw

+ Make Our Parking Lot Work For Us

+ Enhance collaboration between Community
and Government

Transportation
+ Develop pedestrian-level lighting in

strategic locations in the Village

+ Plant Street Trees in Strategic Locations in the Village.

+ Develop Pedestrian and Bicycle Connections
and Trails in the Village.

+ Sidewalk gap closure and sidewalk/
crosswalk maintenance prioritization

+ Improvements recommended along
Route 19 and Main Street.



Figure 2

Map of the North Warsaw Commercial 
District Along Route 19

PLAN FOCUS AREAS
ECONOMIC DEVELOPMENT IN 
THE VILLAGE OF WARSAW

VISION

The Village of Warsaw strives to be a welcoming business environment that encourages creativity and 
entrepreneurialism among community members. The Village must work to preserve and enhance our 
vibrant, historic, and unique downtown in order to attract businesses and visitors from the region.

KEY GOALS

+ Enhance and protect the downtown core 
businesses in the Village

+ Encourage visitors from around the region to 
shop in the Village

+ Identify best reuse and Infill opportunities

+ Create sustainable jobs within the Village

What We Heard From Community Members

+ 58% of respondents to our survey indicated they 
want to see growth in employment and/or retail 
in the Village as a priority.

+ Community members want to stop the out 
migration of businesses from downtown Warsaw, 
and reduce commercial vacancy downtown.

Related and Previous Plans
The 1994 Village of Warsaw Comprehensive Plan 
states the following: “The principal economic con-
cepts upon which the plan is based include: building 
upon and supporting existing commercial and 
industrial areas; attracting new industries to locate 
within the Village; limiting growth and development 
to areas capable of sustaining such activities and 
which exhibit few environmental constraints; and, 
encouraging the extension of public utilities to areas 
which are appropriate for and which can support 
new development.

Community members were asked to describe the 
most critical challenge the Village is facing. Those 
responses relating directly to economic development 
include the following:

Existing Conditions in the
Local Business Environment
Within the Village of Warsaw, there are presently 143 
parcels categorized by the New York State Property 
Class Codes as being commercial properties. The 
majority of these parcels are located along Routes 19 
and 20a, predominantly in two commercial areas – 
Warsaw’s downtown core and the commercial strip 
along Route 19 in Northern Warsaw (Figure 2).

The commercial strip along Route 19 in Northern 
Warsaw features one large mixed retail shopping 
plaza, and a mixture of commercial uses including 
a bank, car wash, restaurant, fast food, gas station, 
telecom retail, salon, and cleaning service along 
Route 19.

There presently are no art galleries in Warsaw, 
however there are numerous gift shops and specialty 
retail locations.

Economic Development 
Goals, Then and Now
Between 1994 and present day, the Village of 
Warsaw has successfully limited commercial and 
industrial activity to commercial corridors and areas 
zoned as industrial zones in the Village. The Village 
has su�ered a decline in industrial jobs, with only 
two industrial sites active in the Village today. The 
extension of public utilities, including water and 
sewer, has been limited to isolated development 
areas. For example, Commerce Way in the Village.
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Buildings shaded in green on the map are currently 
utilized for civic uses such as governmental build-
ings, cultural and religious institutions. Buildings 
shaded in brown on the map are currently utilized 
as commercial buildings. Buildings shaded in pink 
are currently utilized for healthcare related uses, and 
buildings shaded in grey on the map are classified as 
other uses. The single-use commercial buildings on 
the West side of Route 19 sit approximately 120 feet 
apart from each other. This area features the only 
hotel in Wyoming County, and is home to a variety 
of healthcare facilities including a general hospital 
and numerous medical o�ices. The Wyoming County 
Community Health System operates the hospital 
along Route 19. This hospital serves all of Wyoming 
County, and has recently reduced its services to no 
longer providing childbirth services at this location. 
In spite of this, there are numerous medical o�ices 
surrounding the hospital that have resulted from 
spino� development. Genesee Community College 
currently utilizes this healthcare campus as part of its 
registered nurse training program. Immediately to the 
South of the Hospital, the built environment along 
Route 19 converts from predominantly commercial to 
predominantly residential.

KEY TAKEAWAYS

■ The general hospital’s location within the Village 
of Warsaw has had a visible spin-o� impact on 
the economic environment along this corridor, 
with numerous medical o�ices and senior living 
facilities being located within close proximity to it.

■ There exist numerous large gaps in the urban 
fabric along this stretch of Route 19. This vacant 
land should be explored for shovel-readiness for 
new commercial activities.

■ There is a lack of a unified commercial 
environment along Route 19 between the 
commercial strip area and the downtown core.

■ There is room for additional commercial 
development along the commercial strip area 
where single use commercial buildings are spread 
out. Spino� development as a result of the recently 
constructed hotel is possible to the North of the 
hotel.

■ Re-use opportunities exist at the former Sears 
store.

HOW THIS IMPACTS WARSAW

■ North Warsaw has ample room for business 
development along Route 19.

■ The healthcare industry in Warsaw is an 
economic driver and should be promoted/
treated as such (Figure 3).

The map “Commercial Properties by Property 
Class Code” illustrates the concentrations on 
commercial property uses in the Village of 
Warsaw. Two areas where commercial proper-
ties are frequently located include downtown 
Warsaw and North Warsaw.

KEY TAKEAWAYS

■ Warsaw is home to a diverse set of business uses, 
including dining establishments, with a minimum 
of thirty distinct uses among parcels.

■ Concentrations of storage units along Route 19 
south of Downtown Warsaw do not encourage 
walkability and spino� commercial development. 
These are low-density property uses that do little 
to create a “sense of place” along Warsaw’s Main 
Street (See Figure 4).

Downtown Warsaw boasts a historic core of build-
ings including an intact downtown core featuring 
row buildings dating back to the 1880’s. Most of 
these buildings continue to used for commercial pur-
poses on the first floor. At least one building in the 
downtown core has had its commercial space con-
verted into apartments on the first floor. Downtown 
businesses include antiques, art, auto parts, clothing, 
computers, gifts, hardware, home goods and clothing 
retail. The downtown core is served by one large 
bank, and is home to numerous o�ices for accoun-
tants, and law firms among other o�ice uses. There 
are four dedicated restaurants, a brewery, a café, an 
ice cream shop, a deli, a convenience store, and a 
discount retail store. Of note, there appears to be a 
cluster of automotive service and retail businesses to 
the South of the public parking lot.

With the Village of Warsaw being the county seat 
for Wyoming County, there exist numerous civic, 
cultural, and not-for-profit uses within the Downtown 
Core, including numerous religious institutions, social 
clubs, and healthcare non-profit o�ices.

Figure 3

All Commercial Properties in the Village of 
Warsaw by Property

Class Code in 2024
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KEY TAKEAWAYS

■ Numerous antique shops directly next to 
automotive retail/repair shops creates pockets of 
dissimilar attractions within the downtown core 
of the Village. Auto-centric businesses should 
be discouraged from developing in the historic 
downtown core of the Village.

■ Buildings along Main Street should be 
discouraged from developing first floor residential 
space. This space should be dedicated to 
commercial uses in order to draw economic 
activity to the downtown core of the Village.

Figure 4

Commercial and Civic Property 
Uses in
Downtown Warsaw 

Economic Development Strategies and Goals
Based on the assessment of needs, the following goals have been established to improve and protect 
economic development conditions in the Village of Warsaw:

Goal 1

Enhance and Protect the Downtown
Core Businesses in the Village

ACTIONS

■ Code enforcement must prohibit first floor 
residential, historic district expansion and 
compliance with historic design standards.

■ The Village of Warsaw should seek to establish a 
façade improvement program for downtown and 
main street buildings.

■ Provide enhanced marketing information for 
leasing opportunities in empty storefronts via the 
chamber of commerce, online resources

■ Repair and improve the municipal parking lot 
to allow for additional parking and mixed use 
(farmers markets, events, etc).

■ Discourage the development of non-conforming 
uses in the downtown core of the Village, 
including junkyards and automotive service shops 
next to antique shops.

Goal 2

Encourage Visitors from Around the
Region to Shop in the Village

ACTIONS

■ Develop a sports facility that would
provide recreation opportunities only found
in the Village.

■ Conduct marketing campaign to encourage 
medical professionals to locate in the Village. 
Highlight the low cost of living, walkable 
downtown.

■ Create a farmers’ showcase market in the 
Village municipal parking lot showing the finest 
agricultural products Wyoming County has to 
o�er. Potential Ag Center Location.

■ Seek to add Warsaw to Statewide food
and craft beverage trails

Goal 3

Best Reuse and Infill Opportunities

 ACTIONS

■ Vacant space between existing commercial uses 
along Route 19 should be reviewed for best infill 
development uses. 

■ Re-use and re-development opportunities 
must be explored on vacant buildings with the 
Downtown Core, such as the Watkins Hotel, which 
experienced a fire in the Fall of 2024.

Goal 4

Create Sustainable Jobs within the Village

ACTIONS

■ Encourage the development of higher education 
satellite campuses(s) within in order to keep local 
children from needing to relocate for college and 
job training.
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Figure 5

Existing Environmental 
Conservation in Warsaw

ENVIRONMENTAL PROTECTION IN 
THE VILLAGE OF WARSAW

VISION

The Village of Warsaw is unique in its geography and environmental assets. These assets, including 
soils, streams, hills should be protected in a way that allows these assets to be enjoyed for future 
generations.

Related and Previous Plans
The 1994 Village of Warsaw Comprehensive Plan 
states the following: “The principal environmental 
objective of the plan is to ensure that new devel-
opment is located in areas which are suitable for 
development and that can be served with public 
utilities. The plan recommends that the Village 
enact land use controls to protect its land and water 
resources, streams, wetlands, steeply sloped areas, 
woodlands and other environmentally sensitive and 
physically unique areas. The implementation of these 
concepts will provide vitally needed direction to 
assist the Village in managing its natural resources.”

KEY GOALS

+ Tree Conservation

+ Turn Snow into a Selling Point!

+ Support and Improve Stormwater Management

+ Enhance Climate Resiliency

+ Protect and Provide opportunities to Enjoy 
Waterways in Warsaw

+ Showcase Agriculture in Warsaw

+ Redevelop the Former Warsaw Landfill
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Environmental Protection,
Then and Now
Between 1994 and present day, the Village of 
Warsaw has taken limited action to work with 
conservation agencies relating to woodlots and 
the preservation of the Oatka Creek watershed. 
Environmental protection agencies have a good 
working relationship with the Village’s Department of 
Public Works.

Existing Environmental
Conservation in Warsaw
Existing conservation areas in the Village of Warsaw 
include the valley that the Oatka creek and Stony 
Creek drain into, in addition to unnamed tributaries 
draining to the Oatka Creek. Additional areas include 
portions of the East and West hills. These areas 
are not suitable for development, and have more or 
less been preserved in their natural state as a result 
(Figure 5).

Existing conservation areas in the Village of Warsaw 
include the valley that the Oatka creek and Stony 
Creek drain into, in addition to unnamed tributaries 
draining to the Oatka Creek. Additional areas include 
portions of the East and West hills. These areas are 
not suitable for development, and have more or less 
been preserved in their natural state as a result.

HOW THIS IMPACTS WARSAW

■ Beyond the natural beauty that exists as 
a result of environmentally conserved 
areas, maintaining and protecting natural 
environments in Warsaw is important for 
stormwater management in downtown.

■ Projects must remain in place in order to 
reduce soil erosion on the East and West hills, 
in addition to working with the local farming 
community to limit the amount of chemicals 
used in farming flowing into the Village.

Air Quality Conditions in Warsaw
With limited local data available regarding air quality 
conditions, regional air quality data was analyzed via 
U.S. EPA AirData. With the tra�ic volume on routes 
20a and 19, and agricultural activity in the area, 
Warsaw needs to actively monitor air quality. With 
respect to Warsaw’s air quality, the following findings 
were identified: 

KEY TAKEAWAYS

■ Carbon monoxide. Daily AQI values in this 
region have been considered “good” (<=4.4 ppm) 
consistently between 2000 and 2023.

■ Nitrogen Dioxide. Daily AQI values in this region 
are typically considered “good” (<=3ppb) between 
2000 and 2022. Levels between 2000 and 2009 
were found to be “moderate” (54 – 100 ppb) more 
frequently, but in more recent years they are more 
frequently “good.”

■ Ozone. Daily AQI values have improved in recent 
years, with higher observed ozone levels in 
between 2000 and 2006, and lower observed 

Figure 7

Map of Active Air Quality Monitoring 
Stations in Western New York. None are Near 
Warsaw.

Figure 6

Stream on Wyoming Street in Warsaw

unhealthy ozone levels in more recent years.

■ PM10. Daily AQI data is limited in this region, 
however the limited data available indicates an 
increase in PM10 partials in recent years in the 
Western NY region. These particles are larger 
than PM2.5 particles, and can result in irritation of 
the nose and throat. Contributing factors for PM10 
include dust from roads, farms, dry rivers, and 
construction sites.

■ PM2.5. Daily AQI Values have declined between 
2000 and 2023. These particles are smaller, and 
considered more dangerous because they can get 
deeper into lungs.

■ Daily AQI Values. In general, the air quality in the 
Western NY region has improved between 2000 
and 2023.

Soil Quality Conditions in Warsaw

HOW THIS IMPACTS WARSAW

While Warasw sits in a county defined by its 
agrarian land use, soils found in Warasw are 
not considered great soils for farming, with 
Chenango gravelly loam being the most suitable 
for farming in Warsaw. This soil is found on 
portions of the West Hill.

Additional Items from 
1994 Plan
■ The Village should work with conservation 

agencies to identify woodlots with outstanding 
value.

■ Development regulations should be enacted 
to protect these resources and to prevent the 
unnecessary destruction of forested areas along 
the east and west hillsides.

■ Woodlot management programs should be 
employed to prevent the loss of individual tree 
species by selective lumbering and to prevent 
potential erosion problems resulting from careless 
cutting patterns.

■ Steeply sloped areas should be kept in their 
natural state.

What We Heard From Community Members

+ We need to activate underutilized areas such as 
the south east corner of Warsaw for trails and 
park areas.

+ We should create a path that connects our 
community to our creek.
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Flood zones in the Village of Warsaw
According to the FEMA flood maps, Warsaw is 
bisected by 100 and 500 year flood planes, most 
commonly associated with areas near the Oatka 
Creek and Stony Creek. Warsaw's downtown flood 
project has improved water conveyance within the 
downtown area, which has reduced 100 and 500 
year flood zones in the downtown area, while areas 
to the north of the flood project (Approximately 
North of Court Street) have a wider 100 and 500 year 
flood zone. 

HOW THIS IMPACTS WARSAW

• Developers in the Village of Warsaw must be 
mindful of flood-prone areas when selecting 
development sites and types of development. 

• Areas to the North of the flood project are more 
prone to flooding events.

• The Village must be mindful of what types of 
development it intends to place in the former 
Village Landfill area in the Southeast of the 
Village, as portions of this site closer to the 
Oatka Creek may be prone to experiencing 
flooding events.

• Warsaw School's Maple Street fields are known 
to be wet for large portions of the year, making 
them unsuitable for sporting events. This field is 
located in the 100 year and 500 year Flood zone.

• Areas located in flood zones along Stony Creek 
are primarily residential in nature, and are 
limited to portions of Brooklyn street.  

Areas that are within Zone A (100-Year 
Flood boundaries)
Areas that are within Zone B (500-Year 
Flood boundaries)

How to Use this Flood Map

This flood map is included as a reference for 
existing home and land owners, in addition 
to potential developers in the Village. Users 
should review what areas they live, work, or 
play in and see what areas are within flood 
zones.

Figure 8

FEMA Flood Map Key

Figure 9

FEMA Flood Map
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Figure 10

The Only Active USGS Monitoring Well in Warsaw Shows Water Levels at Their Highest in the 
Summer Months

Water Quality Conditions
in Warsaw
Limited water monitoring data is available for 
groundwater quality in Warsaw, however we are 
able to see clear patterns in water levels in the Oatka 
creek based on the active water level monitoring in 
the area.

Drinking Water Quality
Per the 2021 Village of Warsaw Annual Water Quality 
Report, the Warsaw fresh water system has no 
current violations in the form of detected contami-
nants, meaning the drinking water contains a level 
of contaminants below the regulatory limit. Of note, 
sources of contamination include the following:

HOW THIS IMPACTS WARSAW

While drinking water is currently maintained at 
safe levels for consumption, there is evidence 
that erosion, road salts, and farming products 
do impact water quality. Warsaw should obtain 
additional air and water monitoring within the 

Village. This speaks to the need for updates and 
repairs to Warsaw's water infrastructure.

Existing Erosion 
Controls in Warsaw
Warsaw’s location between two hills, locally known 
as “East Hill” and “West Hill” results in erosion and 
stormwater management issues for the Village. 
Erosion can be controlled by using land according 
to its capacity, protecting the soil surface with 
some form of cover, and control of runo� before it 
develops into an erosive force. Throughout its history, 
various stormwater conveyance systems have been 
developed by various entities in the Village. Visible 
evidence of this can be found in the “Warsaw Flood 
Project”, which channelizes the Oatka creek as it 
passes through downtown Warsaw, allowing faster 
conveyance of stormwater through central Warsaw, 
and a reduction in flooding. Additional stormwater 
management infrastructure has been installed 
along the East and West hills is often located on 
private property, and the status of this infrastructure 
(drainage ditches, culverts, etc.) is in some cases 
unknown.

Figure 11

USGS Soils Map of the Village
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SOIL CONDITIONS

MAP
SYMBOL

MAP UNIT
NAME

ACRES IN 
WARSAW LAND (%) DRAINAGE FARMING DEVELOPMENT

CIC Chenango Gravelly 
Loam, 8% to 15% 
Slopes

81.5 3.1% Well Drained Most Fertile, Suitable for 
Tilled Crops.

Moderate Limitations for the Construction 
of Homes, Yards, Septic Filter Fields.

CnB Churchville Silt 
Loam, 2% to 8% 
Slopes

86.9 3.3% Somewhat Poor 
Drainage

Suitable for Farming Severe Limitations for the Construction of 
Homes, Yards, and Septic Filter Fields Due 
to Seasonal High-Water Table.

FsC Fremont Channery 
Silt Loam, 8% to 15% 
Slopes

170.1 6.4% Somewhat Poorly 
Drained.

Needs Intensive 
Conservation Treatment 
and Some Drainage 
Improvements to Crop 
Successfully.

Severe Limitations for the Construction of 
Homes, Yards, and Septic Filter Fields Due 
to Seasonal High Water Table Depth of 6 
to 18 Inches.

HeA Herkimer Channery 
Silt Loam,
0% Slopes

153.1 5.8% Well Drained, 
However Flood 
Hazards Exist.

This Nearly Level Soil Can 
be Used for Continuous 
Cultivated Crops.

Moderate Limitations for the Construction 
of Homes, Yards, and Septic Filter Fields 
Due to Rare Hazard of Flooding In Places.

HeB Herkimer Channery 
Silt Loam, 3% to 8% 
Slopes

274.7 10.3% Well Drained, 
However Flood 
Hazards Exist.

This Gently Sloping Soil May 
be Used for Continuous 
Row Crops if Moderate 
Conservation Practices are 
Used.

Moderate Limitations for the Construction 
of Homes, Yards, and Septic Filter Fields 
Due to Rare Hazard of Flooding In Places.

MID Manlius Channery 
Silt Loam, 15% to 
25% Slopes

172.1 4.8% Well Drained This Moderately Steep Slope 
is Best Suited for Use as 
Grassland With Very Limited 
Use for Row Crops.

Severe Limitations for the Construction of 
Homes, Yards and Septic Filter Fields.

MIE Manlius Channery 
Silt Loam, 25% to 
40% Slopes

133.7 5.0% Well Drained This Steep Soil May be Used 
for Pasture. Slope Prohibits 
Growing of Any Cultivated 
Crop.

Severe Limitations for the Construction of 
Homes, Yards and Septic Filter Fields.

MnF Manlius and 
Lordstown Soils, 
25% to 60% Slopes

82.1 3.1% — These Very Steep Soils are 
Unsuitable for Cultivation.

Severe Limitations for the Construction of 
Homes, Yards and Septic Filter Fields Due 
to 40-90% Slope.

DRINKING WATER QUALITY

CONTAMINANT
LEVEL

DETECTED
REGULATORY

LIMIT LIKELY SOURCE

Turbidity 0.023-0.280 NTU 1.0 NTU Soil Runo¡

Barium 0.06138 mg/L 2 mg/L Drilling Waste, Discharge and Erosion

Sodium 6.05 mg/L N/A Naturally occurring, Road Salt

Metolachlor 1.4 ug/L 50 ug/L Used in pesticide products and released into the
environment during application.

Issues in Stormwater Management
As a result of the topography of Warsaw, in addition 
to deferred maintenance on stormwater conveyance 
infrastructure, residents of the Village experience 
yards full of water, and flooded basements. Known 
problem areas exist along Wyoming Street and along 
stream banks outside the flood project. Wyoming 
County is currently seeking hazard mitigation 
funding to build additional channels to convey 
stormwater.

Existing Environmental Conditions
Industrial Analysis
211.51 Acres of Warsaw is zoned or industrial uses. 
Potentially hazardous uses include the following:

■ Air Permit Facility (DEC ID: 9-5648-00001). 
Upstate Door Incorporated

■ Inactive Solid Waste Landfill (Solid Waste ID: 
61S11). Village of Warsaw Landfill

■ Vehicle Dismantling Facility (ID 61V60009). 
Karsons Auto and Truck Recycling; LLC

■ Wastewater Treatment Plant (SPDES Permit: 
NY0021504). Village of Warsaw Wastewater 
Treatment Plant. This facility has emergency use 
authorization to discharge e�luent into the Oatka 
Creek. Discharge events happen very infrequently.

■ Multi-sector General Permit (MGSP) (SPDES ID: 
NYR00D347). Karson’s Auto & Truck Recycling.

HOW THIS IMPACTS WARSAW

Current and former industrial sites in addition 
to known bulk petroleum storage facilities in 
the Village of Warsaw have the potential to pose 
health and environmental hazards to local resi-
dents. Environmental contaminants originating 
at underground storage tanks (UST’s) and the 
former landfill have the potential to migrate away 
from their points of origin, including downstream 
on the Oatka creek.

There have been three documented environ-
mental cleanup projects in the Village of Warsaw, 
with the largest being the former Village landfill.

Tree Replacement Opportunities
In 2023, the Village of Warsaw formed a Village Tree 
Board to address urban street tree populations in 
the Village. In recent years, there has a huge loss of 
street trees in the Village because of the emerald ash 
borer and removal of dead and diseased trees. The 
village tree budget has been completely spent on 
removal with no funds for replanting.

HOW THIS IMPACTS WARSAW

Street trees have a well-documented positive 
impact on communities. These include storm-
water mitigation, an improvement of air quality, 
a reduction in urban heat island e¢ects noise 
pollution reduction, and an improved aesthetic 
for the Village.

25Plan Focus AreasVILLAGE OF WARSAW, NY | Comprehensive Study24



BULK PETROLEUM STORAGE FACILITIES

FACILITY NAME ID TYPE

Kwik Fill 9-058297 Retail Gasoline Sales

Edward Sheehan Bus Service Inc 9-507679 Trucking/Transportation/Fleet Operation

Village of Warsaw DPW 9-125458 Municipality

Warsaw Central School 9-125504 School

David A Webster 9-386200 Retail Gasoline Sales

Bramers Sunoco 9-427284 Retail Gasoline Sales

Pony Express 2 9-119873 Retail Gasoline Sales

Jim’s Service Station 9-225362 Retail Gasoline Sales

Sugar Creek Store #204 9-390526 Other Wholesale/Retail

7-Eleven #35089 9-390496 Retail Gasoline Sales

Almor Corp 9-134186 Manufacturing

Town of Warsaw 9-119954 Other

Mallory Timers Co 9-383023 Unknown

Muchers Erectors 9-4446416 Other

Laidlaw Transit Inc 9-600120 Trucking/Transportation/Fleet Operation

REMEDIATION SITES INCLUDE THE FOLLOWING

SITE ID SITE CODE REMEDIATION TYPE

Warsaw Landfill 961006 State Superfund Program

Former Almor Building (Alser America) Voluntary Cleanup Program

NYSEG – Warsaw MGP 961007 State Superfund Program

Goal 1

Tree Conservation.

The 1994 comprehensive plan stated that the Village 
should identify and form working relationships with 
relevant conservation agencies to identify woodlots 
of outstanding value. Taking this recommendation a 
step further, the Village should consider working with 
silviculturists to survey woodlots and determine what 
actions should be taken to promote root growth and 
reduce soil runo�/erosion as a result of inadequate 
storm water management.

Actions the Village is currently taking on for tree 
conservation include the following:

• The tree board also has an arbor day celebration 
each year and plants memorial trees in the village 
park as part of that celebration.

• The Village of Warsaw has been proclaimed as a 
Tree City USA.

• The Village has a proclamation for Arbor Day.

• The village has developed a tree ordinance.

• When completed it would make sense to 
include the management plan as an appendix or 
a supporting document.  There are many recom-
mendations for planting, management, stormwater 
protection, and invasive species management that 
would benefit from funding.

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ Develop regulations should be enacted to protect 
these resources and to prevent the unnecessary 
destruction of forested areas along the east and 
west hillsides.

■ Increase the number of tree pits on Main Street 
and Route 19.

■ Increase the diversity in tree population in 
Warsaw.

Goal 2

Turn Snow into a Selling Point!

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

ACTIONS

■ Work with the Oatka Valley Snowmobile 
Association and other trail developers to create 
enhanced trail networks that include connections 
to Warsaw.

■ Develop and market Nordic ski and snowshoe 
trails connecting village parks to downtown 
Warsaw and the larger region as a whole.

■ Provide ice skating opportunities

+ Warsaw once had outdoor ice skating facilities 
that were located in the Warsaw Village Park. Ice 
skating should be restored to the Village Park.

Environmental Protection 
Strategies and Goals
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Figure 13

Concept Drawing of Winter Activities at the Warsaw Village Park

Environmental Conditions
Oil Storage Facilities

Environmental Conditions
Air Permit, Waste, and Care Dismantling Facilities

+ The former Village transfer station on Industrial 
Street o�ers space for park/indoor sports facilities 
development. This space would be ideal for the 
development of a multi-sport athletics facility 
that can be utilized year-round.  This will fill the 
existing unmet need for youth travel sports teams 
located in the area, including soccer, hockey, 
cheer, and other teams. This center for sports 
will be more accessible for all Wyoming County 
residents.

+ Provide refreshments (hot cocoa, etc)

Goal 3

Support and Improve Stormwater Management.

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ Seek easements on private land for the 
maintenance and development of flood prevention 
measures on the East and West hills.

■ As part of site plan reviews for development 
projects, require developers in the Village to show 
good faith e�orts to utilize storm water permeable 
materials and/or stormwater management site 
features including but not limited to green roofs, 
bioretention areas, vegetated swales, vegetated 
filter strips, etc. Projects requiring Stormwater 
Pollution Prevention Plans (SWPPP’s) shall 
demonstrate what impact their development will 
have on stormwater flows in the area.

■ Code enforcement shall require new development 
and redevelopment of existing buildings to utilize 
stormwater management that does not drain 
directly into public sewers.

■ Require planting plans to be part of site plans 
submitted to the Village during site plan review.

+ Tree board to recommend native species/plants 
that would be appropriate for development 
projects in the Village.

+ Discourage development in wetland areas by 
implementing a transfer of development rights 
program for wetland and woodland areas.

Goal 4

Enhance Climate Resiliency.

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ Add air and water monitoring stations in the 
Village to ensure air and water quality in the 
Village is safe.

■ Re-calibrate Street signals on Route 20a and 
Route 19 to the volume of idling vehicles in the 
Village, and improve air quality.

■ Develop additional solar power generation 
facilities in the Village to allow for more local 
energy independence.

■ Consider alternatives to road salt for treating 

Figure 12

USGS Water Monitoring Station in the Village
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Figure 14

Park Trail Connection Figures

Goal 7

Redevelop the Former Warsaw Village Landfill.

ACTIONS

■ Re-develop portions of the former Warsaw 
Transfer Station/Landfill into a village park.

■ This 70 acre site is suitable for a mixture of uses 
for redevelopment, and provides excellent access 
opportunities to the Oatka Creek.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

winter roads – This can include working with 
local farmers to source brine from cheese and 
pickle producers. This not only protects local flora 
and fauna, it also presents an opportunity for the 
Village to form a partnership with local farmers 
and improve the local economy.

Goal 5

Protect and Provide Opportunities to Enjoy 
Waterways in Warsaw.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ Add public access points to the Oatka Creek for 
fishing and recreation

■ Develop a Creekside trail north of the Warsaw 
Flood Project.

■ Study the development of a formalized trail to the 
top of the Warsaw Falls.

+ Improve trail to base of Warsaw Falls.

Goal 6

Showcase Agriculture in Warsaw.

Smart Growth Principles Applied

+ Green Building

+ Green Infrastructure

+ Compact Development

+ Downtown Revitalization

ACTIONS

■ Using the soil suitability table, show where the 
most fertile soil is located in Warsaw, and the 
potential uses for it.

■ Develop a working relationship with the Cornell 
Cooperative Extension to identify and implement 
best uses for farmland in Warsaw.

■ Develop a permanent location for a downtown 
Farmers Market.
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HOUSING AND URBAN DESIGN 
IN THE VILLAGE OF WARSAW

VISION

We seek to activate safe, a¢ordable, and attractive housing for all
community members of all backgrounds in the Village of Warsaw.

With an established history dating back to 1803, the 
Village of Warsaw’s downtown core exists between 
just North of Oatka Creek (South of Dollar General), 
and travels North to the intersection of Elm and 
North Main Streets. This downtown core features 
numerous historic commercial blocks featuring 
Italianate architecture. The downtown core is home 
to the Warsaw Downtown Historic District, which 
was established in April of 2012. Buildings listed in 
this district and others in the area are able to benefit 
from the utilization of State and Federal historic 
tax credits when conducting building renovation 
activities.

Warsaw has ample room to increase housing 
opportunities within its boundaries in the forms of 
both new construction and restoration of housing.

KEY GOALS

+ Increase the amount of safe, affordable housing 
in the Village of Warsaw

+ Prioritize the use of sidewalk space in Downtown 
Warsaw

+ Improve the safety of existing living 
environments in the Village

+ Protect the historic nature of the housing stock 
and downtown in the Village

Per the 2022 American Community Survey, housing 
a�ordability issues exist in lower income and 
middle-income households in the Village of Warsaw. 
Spending more than 30% of annual income on 
housing is considered to be a housing problem and 
an impediment to fair housing. Housing a�ordability 
issues can arise from high upkeep expenses with 
ine�icient heating, cooling, in addition to other 
routine ongoing maintenance items including roof 
replacements.

Two population groups stand out as important 
groups to monitor in the Village. The number of 
families with young children and the number of older 
householders. Per the 2022 American Community 
Survey, 39.2% of all rental householders in the 
Village are at or above 65 years of age, while 15.2% 
of housing units in the Village are home to children 
under the age of 18. Developers must consider the 
needs of these groups when selecting sites for 
development and determining what their proposed 
design should look like.

Housing and Urban Design,
Then and Now
Between 1994 and present day, the Village of 
Warsaw has taken limited action to work with 
conservation agencies relating to woodlots and the 
preservation of the Oatka Creek watershed. 
Environmental protection agencies have a 
good working relationship with the Village’s 
Department of Public Works.

What We Heard From Community Members

+ We should let Warsaw grow, and promote 
infill development of housing and housing 
rehabilitation in the Village.

+ We should encourage more outdoor dining, 
lighted merchant windows, and businesses open 
past 5pm in the downtown area.

Related and 
Previous Plans
The 1994 Village of Warsaw Comprehensive plan 
includes numerous planning elements relating to 
design and housing development in the Village. 
Overall community objectives relating to this include 
the following:

■ Require all future development, both public and 
private, to meet high standards of quality and 
appearance.

This objective relies on the building permit process, 
zoning, and code enforcement to be implemented.

■ Establish and maintain a consistent housing policy 
that provides for adequate housing for all types 
open to all persons at prices within their means.

Our analysis indicates that a consistent 
housing policy is not currently implemented in the 
Village of Warsaw.

Figure 15

Village of Warsaw Downtown Core
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To encourage more families to locate to Warsaw, and 
to protect the health of older homeowners, more safe 
a�ordable housing must be activated in the village. 
This will be accomplished via two methods: New 
construction and restoration.

Downtown Warsaw's growth and its physical 
appearance was especially influenced by the salt 
industry. Between 1878 and 1894 Warsaw became 
the nation's largest producer of table salt. Main 
Street reflects the Victorian styles popular at the 
time.1

Of the 38 buildings in the Downtown Historic District, 
33 (87%) are over 100 years old. This well-preserved 
downtown core continues to be an asset and a 
source of pride for the community.

Warsaw’s downtown streetscape is defined by 
large sidewalks (approximately 17’ wide on each 
side), parking lanes on each side of the street, and 
two lanes of tra�ic traveling North and South on 
Route 19. Street tree pits are located approximately 
every 90’ along this stretch of downtown.

PERCENTAGE OF POPULATION
SPENDING 30% OR MORE OF THEIR INCOME ON

HOUSING IN THE PAST 12 MONTHS

0%

25%

75%

50%

100%

Earning Less Than
$20,000

$20,000 to
$34,999

$35,000 to
$49,999

Earning More Than
$75,000

80.79%

53.98%

16.59%

$50,000 to
$74,999

29.79%

2.48%

HOUSEHOLD DESIGN NEEDS

HOUSEHOLDS WITH
CHILDREN NEEDS SHARED NEEDS OLDER HOUSEHOLDERS (65+) NEEDS

Safe outdoor spaces to play
(i.e. playgrounds) Safe walking paths/sidewalks Prioritize first floor living in design.

Access to daycare Access to Healthcare Consider Ageing in Place when designing spaces.

Access to high quality 
education opportunities

■ Access to healthy foods
■ Access to parks and recreation facilities
■ Access to public transportation

1. Per the Gates Museum’s Online Main Street Tour

Main Street, Village of Warsaw

This portion of downtown Warsaw is well suited for 
businesses to utilize the sidewalk as an extension of 
their commercial space during special events such 
as the Warsaw Valley Fest. There is ample room for 
commercial tents to be set up along these sidewalks 
while keeping walking lanes clear for pedestrians. 
This feature appears to be underutilized by the 
Village at the present time.

The buildings along Main Street in downtown 
Warsaw are well-suited for development as 
mixed-use buildings, with 68% of the buildings in the 
downtown Warsaw historic survey area having at 
least two stories.

Figure 16

Existing Main Street Warsaw 
Streetscape
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Housing Inventory Analysis
The median year that structures were built in the Village of Warsaw is 1948, which is more recent than that 
of comparable villages such as Perry, whose median year structure built is 1940, but older than the median 
structure built for all of Wyoming County, which is 1955.

YEAR STRUCTURE BUILT IN THE VILLAGE OF WARSAW

YEAR BUILT # PERCENTAGE

Built 2020 or Later 22 1.5%

Built 2010 to 2019 44 3.0%

Built 2000 to 2009 40 2.7%

Built 1990 to 1999 80 5.4%

Built 1980 to 1989 37 2.5%

Built 1970 to 1979 110 7.4%

Built 1960 to 1969 52 3.5%

Built 1950 to 1959 3 0.2%

Built 1940 to 1949 299 20.2%

Built 1939 or Earlier 794 53.6%

YEAR STRUCTURE BUILT IN WYOMING COUNTY

YEAR BUILT # PERCENTAGE

Built 2020 or Later 22 0.1%

Built 2010 to 2019 412 2.6%

Built 2000 to 2009 896 5.6%

Built 1990 to 1999 1436 9.0%

Built 1980 to 1989 1398 8.8%

Built 1970 to 1979 2258 14.2%

Built 1960 to 1969 1130 7.1%

Built 1950 to 1959 978 6.2%

Built 1940 to 1949 849 5.3%

Built 1939 or Earlier 6491 40.9%

How this Impacts Warsaw

Having historic buildings is part of what makes 
Warsaw a unique place to live and contributes to the 
small town feel that residents experience. However, 
Warsaw does have potential environmental concerns 
to consider with its older housing stock. Asbestos 
was a commonly used building material, and was 
banned for construction use in 1977, meaning 
pre-1977 construction has potential asbestos 
hazards in the form of insulation, joint compound, 
etc. Asbestos exposure is known cause specific 
types of lung cancer and is expensive to remove/
encapsulate in buildings where it is known to be 
present. Additionally, lead-based paint is a known 
environmental hazard, and was frequently used in 
construction prior to 1978. 84.9% of the Village of 
Warsaw’s housing stock is built prior to 1980, while 
73.8% of Wyoming County’s housing stock is built 
prior to 1980.

Between 2010 and 2021, the amount of vacant 
housing decreased in the Village of Warsaw. This 
indicates a migration toward the Village from more 
rural locations during this time.

Between 2010 and 2021, the amount of occupied 
housing in Warsaw grew by 16.39%. This outpaced 
Wyoming County’s growth in the amount of occu-
pied housing, which was 2.7% during the same 
period of time.

HOW THIS IMPACTS WARSAW

While vacancy rates are declining, the inward 
migration of residents indicates an increase in 
demand in housing choices in Warsaw. Warsaw 
should be prepared for the activation of existing 
housing, infill development and new construction 
in the village.

Housing A�ordability
■ Warsaw’s Median Gross Rent: $608 (2021 ACS)

■ Wyoming County’s Median Gross Rent: $713

■ The median housing value in the Village of Warsaw 
increased by 4.42% between 2010 and 2021.

Figure 17

Median Year Structure Built in Warsaw

Figure 18

Common locations for asbestos in homes
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HOW THIS IMPACTS WARSAW

This increase is a smaller percentage than 
neighboring Perry, which experienced a 27.63% 
increase during the same period. This period 
also saw a decline in housing value in rural 
suburbs to the North and South of Warsaw.

Median House Value for All
Owner-Occupied Housing (2021 ACS)
■ Warsaw: $115,900

■ Wyoming County: $125,300

■ NYS: $340,600

HOW THIS IMPACTS WARSAW

While there are beautiful historic homes in 
Warsaw, housing remains a¢ordable in the 
Village of Warsaw. This presents further opportu-
nities for marketing and growth.

Existing Housing growth 
Opportunities
The 1994 Comprehensive Plan identified these areas 
as ideal sites for future development:

HOW THIS IMPACTS WARSAW

While there are green fields that are suitable for 
development in the Village of Warsaw, each site 
presents a set of challenges for development. 
The Village must consider a combination of 
housing rehab and re-activation and new con-
struction in its growth strategies.

Village of Warsaw Housing and
Urban Design Strategic Plan
Goal 1

Increase the Amount of Safe, A�ordable
Housing in the Village of Warsaw.

Warsaw has ample room to increase housing 
opportunities within its boundaries in the forms of 
both new construction and restoration of housing.

New neighborhoods should be explored on land 
that fronts Route 20a. In the example shown above, 
residential households were laid out on farm and 
forest land that fronts route 20a. These locations are 
laid out in such a way that could provide improved 
stormwater retention to village residents downhill, 
while providing high quality views of the Village from 
these homes. Given the proximity to the local school, 
these would make for ideal locations for families to 
move to.

Design criteria for any new construction of housing 
and associated infrastructure in the Village should 
include the following:

■ Pre-construction analysis of stormwater models 
using software such as HydroCAD ensuring the 
development would result in a lower runo� from 
the site.

■ The use of permeable pavement and limited use 
of hardscaping where appropriate.

■ Require all new housing to utilize high-e�iciency 
mechanical and electrical systems within the 
Village.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

+ Compact Development

+ Transit – Friendly Development

+ Green Buildings

+ Walkable/Bikeable Design

+ Increasing housing options in Warsaw

Figure 19

Existing Housing Growth Opportunities

Figure 20

Potential Development along Liberty Street
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Figure 21: Site 1 Site Assessment

SITE 1

Current Land Use Vacant

Current Number
of Parcels 3

Current Ownership Private

Current Zoning West half is R-1, East half is L-1

Current Land Size 
(Approximate) 15 Acres

Known Impediment(s) to 
Development, if Any

Western Portion is in a FEMA Flood 
Zone and an agricultural district A 
(100 Year) stream runs through the 
site, and portions of the site are on 
federal wetlands.

Figure 22: Site 1 Potential Proposed Uses

SITE 1
Portions of this site bode well for the development of 
multi-family housing. Its close proximity to a mixture 
of retail, healthcare, and childcare amenities makes it 
a desirable for compact development. The proposed 
layout incorporates the utilization of stormwater retaining 
materials, the planting of vegetation. Site 1 bodes well 
for building a mixed-income and mixed-age community. 
Additional natural amenities include close walking 
distance to the Oatka Creek. 

Potential development must ensure wetlands are 
not disturbed, and that flood zones are taken into 
consideration. 

IDENTIFIED POTENTIAL 
HOUSING LOCATIONS
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Figure 25: Site 3 Site Assessment

SITE 3

Current Land Use Private Farmland, Vacant

Current Number
of Parcels 4

Current Ownership Private

Current Zoning R1

Current Land Size 
(Approximate) 12 Acres

Known Impediment(s) to 
Development, if Any

The western portion is in an 
agricultural district, and there is 
currently no fresh water serving this 
portion of the Village.

Figure 26: Site 3 Proposed Uses

SITE 3
When municipal water is added to this neighborhood, 
this will be a highly desirable neighborhood for new 
construction of residential housing due to the scenic 
views and beautiful natural environmental features. New 
construction in this area will prioritize environmentally 
building practices including an emphasis on stormwater 
management. The development of this site can and must 
have positive impacts on the stormwater flow from the 
site downhill into downtown Warsaw. The portion of 
development along Empire Road will coincide with the 
development of Empire Road spanning between Liberty 
Street and Route 20a.

Figure 23: Site 2 Site Assessment

SITE 2

Current Land Use
East Side: Vacant
West Side: Private Farm Field

Current Number
of Parcels 2

Current Ownership Private

Current Zoning R2

Current Land Size 
(Approximate) 19 Acres

Known Impediment(s) to 
Development, if Any

Western Portion is nearby a federal 
wetland, and the eastern portion 
may be di¡icult to gain site control 
over. The western portion is in an 
agricultural district.

Figure 24: Site 2 Proposed Uses

SITE 2
Portions of this site are suitable for housing development. 
The location is a serene portion of the Village that abuts 
the Oatka Creek. The proposed mixed-use park at the end 
of Industrial Street to the East could be easily accessed 
by community members. The proposed layout features 
approximately 35 new construction residential units, 
some of which could be ideal for multi-family dwellings. 

Environmental protections must be considered in 
creating any new development nearby environmentally 
sensitive areas. Stormwater management/stormwater 
retention should be a priority in the design.
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SITE 5

Current Land Use Farmland

Current Number
of Parcels 1

Current Ownership Private

Current Zoning R2

Current Land Size 
(Approximate) 8 Acres

Known Impediment(s) to 
Development, if Any

No known impediments to 
development.

SITE 5
This site, while smaller than other locations, provides 
infill development in the neighborhood, and o�ers 
close access to Warsaw school facilities and the 
Oatka Creek recreation area.

Figure 29: Site 5 Site Assessment Figure 30: Site 5 Proposed UsesFigure 27: Site 4 Site Assessment

SITE 4

Current Land Use Private Farmland, Vacant

Current Number
of Parcels 4

Current Ownership Private

Current Zoning R1

Current Land Size 
(Approximate) 46 Acres

Known Impediment(s) to 
Development, if Any

Much of the area is in the Wyoming 
County Agricultural District, and is 
actively farmed, with the exception 
of the expansion area of the Bishop 
Street Loop. Additionally, stony creek 
passes through the areas to the 
South of Route 20a.

Figure 28: Site 4 Proposed Uses

SITE 4
Site 4 presents some unique opportunities to expand 
housing options in the Village. The proposed plan for 
these sites would include continuing Bishop Street to 
Gouinlock Street, thereby creating a loop that would 
be suitable for development of housing. This plan 
contemplates the continuation of Empire Road from 
Liberty Street to Route 20a. Much of the area between 
the end of Empire Road and Route 20a is an actively 
farmed field. Development of housing in this area, in 
addition to several other areas along the West Hill would 
ensure improved stormwater management downhill 
in Downtown Warsaw via the use of cutting-edge 
stormwater management techniques such as the use of 
stormwater permeable pavements, green roofs, storm-
water collection and recycling for irrigation, etc.
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Goal 3

Prioritize the Use of Sidewalk Space in 
Downtown Warsaw.

ACTIONS

This resource for encouraging pedestrians to walk to 
businesses and residences in the downtown core is 
underutilized. Businesses should be made aware of 
potential uses including outdoor seating for restau-
rants and sidewalk sales on a more frequent basis.

Goal 4

Improve the Safety of Existing Living 
Environments in the Village.

ACTIONS

Work with Wyoming County Health Department to 
encourage homeowners and renters to test lead in 
their homes. This includes testing water going into 
people’s homes.

SITE 6

Current Land Use Farmland

Current Number
of Parcels 1

Current Ownership Private

Current Zoning R2

Current Land Size 
(Approximate) 8 Acres

Known Impediment(s) to 
Development, if Any

No known impediments to 
development.

SITE 6
This location along Wyoming Street is currently 
actively farmed land. A portion of this parcel can 
be subdivided into residential parcels, which would 
be located in an area in close proximity to village 
amenities including route 19 retail, the Oatka Creek, 
the hospital, and the school.

Figure 31: Site 6 Site Assessment Figure 32: Site 6 Proposed Uses

Goal 2

Protect the Historic Nature of the Housing Stock 
and Downtown in the Village.

Property developers operating in Warsaw’s unique 
and historic downtown core must be considerate of 
the historic nature of the buildings.

ACTIONS

■ The Village should provide information about 
the benefits of utilizing historic tax credits in 
redevelopment projects in historic portions of the 
downtown core.

■  Plan reviews for development should consider 
the historic nature of the buildings being modified. 
Preference for development should be given to 
developers who have taken the time to design 
spaces that are period appropriate.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit-friendly development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing options in Warsaw

Smart Growth Principles Applied

+ Walkable/Bikeable Design

+ Compact Development

+ Downtown Revitalization

+ Transit-friendly development

+ Environmental Justice

Smart Growth Principles Applied

+ Environmental Justice

Figure 33

Downtown Sidewalk Space
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Related and Previous Plans
1994 Comprehensive Plan
The 1994 Comprehensive Plan had a Community 
Facilities Plan, whose goal was to provide high-
quality community facilities and services at an 
acceptable cost to local taxpayers.

The 1994 Comprehensive plan does not go into great 
detail regarding tourism and recreation.

County Tourism Plan
In 2022, Wyoming County completed a destination 
assessment plan for all of Wyoming County. This 
plan analyzed the existing conditions for the visitor 
economy.

Natural Assets
The Village of Warsaw sits in a picturesque valley 
in Wyoming County, and is bisected by the Oatka 
Creek.

Geography. The Village of Warsaw sits at 
42º44’28”N, 78º8’8”W. It located in a valley at an 
elevation of 1,014ft above sea level.

Climate. The Village of Warsaw sits in a temperate 
forest/Hemi boreal climate, which can be defined by 
warm summers and cool winters, with four seasons 
and deciduous trees which lose their leaves in the 
winter.

TEMPERATURE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

AVERAGE HIGH IN °F 27° 30° 38° 51° 63° 72° 76° 75° 67° 56° 44° 32°

AVERAGE LOW IN °F 13° 14° 21° 33° 43° 53° 57° 56° 49° 38° 29° 19°

AV. PRECIPITATION IN INCHES 3.28° 2.57° 3.21° 3.4° 4.01° 4.65° 4.56 4.19° 4.36° 4.01° 3.9° 3.71°

AV. SNOWFALL IN INCHES 37° 28° 22° 7° 0° 0° 0° 0° 0° 1° 13° 35°

TOURISM AND RECREATION IN 
THE VILLAGE OF WARSAW

VISION

The Village of Warsaw is home to unique cultural and physical assets. These assets should be show-
cased and featured for the world to see in a safe and friendly.

What We Heard From Community Members

+ Parks should be expanded and improved to 
incorporate more recreation opportunities.

+ There should be more recreation programs for 
young people in the Village.

+ We need a sports complex as a county-wide 
sports anchor.

+ We need a dog park in Warsaw

KEY GOALS

+ Conserve Trees in Warsaw

+ Turn Snow into a Selling Point

+ Support Stormwater Management

+ Enhance Climate Resiliency

+ Protect and Provide Opportunities to Enjoy 
Waterways in Warsaw

+ Showcase Agriculture in Warsaw
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Figure 34

Average Annual Snowfall in Inches

HOW THIS IMPACTS WARSAW

The Village of Warsaw is home to some of the 
highest annual average snowfall totals in New 
York State. The Village should capitalize on this.

Much has been said about how the Village of 
Warsaw is a snowy and cold community in winter 
months. Analysis of every weather station operating 
in New York State at the time of the plan develop-
ment reveals that Warsaw receives some of the 
highest average snow totals among New York snow 
measuring locations. This can be attributed in part to 
Warsaw’s location to the East of Lake Erie and to the 
South of Lake Ontario. The Village of Warsaw’s use 
of this fact as a tourist draw in winter months has 
historically been limited. Presently, winter activities 
that can be found in Warsaw include a portion of 
the Oatka Valley Snowmobile Association’s trail 
network, and the Warsaw Village Park’s sledding 
hill. Historically, there was an ice skating rink in the 
Warsaw Village Park.

Additional Natural Assets
The Oatka Creek and its tributaries in the Village 
including Stony Creek provide picturesque natural 
resources in the Village. The Oatka creek was once 
stocked with brown trout in Warsaw, but due to 
water quality concerns, is no longer stocked in this 
area. The creek is now stocked in Wheatland. The 
Oatka Creek has the potential to be a prime fishing 
and natural wildlife viewing environment in the heart 
of Warsaw.

A Snapshot of Warsaw’s History

1803

Warsaw was settled by European 
Settlers

1839

The “Liberty Party” is formed 
in Warsaw. Its membership 
is described as “Radical 
Abolitionists”

1840’s

The Underground Railroad is 
established and runs through 
Warsaw

1841

Wyoming County is created

1860’s

Augustus Frank – the local 
congressperson – is instrumental 
in enacting the 13th Amendment.

1870’s

What was to become 5 Star Bank 
is established

1870’S – 1920’s

 “Great Salt Rush” occurs, with 
13 Salt Manufacturing plants in 
Warsaw.
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Unique Trails in Warsaw
Alltrails, a community-based trail map generator, 
indicates that there are at a minimum, 66 unique 
trails generated by community members in the 
Village. These include:

■ 33 Hiking Trails,

■ 1 Running Trail,

■ 3 Road Bike Trails,

■ 9 Walking Trails,

■ 2 Bike Touring Trails.

The longest of these trails includes a 15 mile hike 
from the Village of Warsaw to Letchworth State Park. 
Many hikes involve hiking between the East and 
West hills.

Historic Assets and Opportunities
The Village of Warsaw has a unique and fascinating 
history as a home to revolutionary thinkers. From 
being home to the birthplace of the “Liberty Party”, to 
self-described “radical abolitionists” creating a safe 
haven along the underground railroad in Warsaw, the 
Village has the idea of freedom in its roots.

While the salt industry that once existed in the 
Village no longer exists, the existence of the vast 
salt deposits around Warsaw historically provided 
tourism and recreation opportunities.

The Village of Warsaw was home to 15 safe houses 
during the period that the underground railroad was 
active. These can become part of an educational trail 
in the future.

Warsaw was once home to a prominent salt baths 
Sanitarium”, in addition to numerous small hotels.

From the New York State Cultural Resources 
Information System (NYS CRIS) Green = Eligible, 
Yellow = Listed, Red = Ineligible, Black = 
Undetermined. There are two National Register his-
toric districts in the Village of Warsaw, including the 
monument circle historic district, and the Warsaw 
downtown historic district.

The most prominent of the trails in Warsaw is the 
trail to the Warsaw Falls. The Warsaw Falls is a 
picturesque 80’ waterfall on Stony Creek. The path 
to this falls involves walking in the creek bed. This 
waterfall is growing in popularity for visitors and 
community members, yet currently has no formal 
path to it yet, posing potential safety issues for those 
traveling the trail.

HOW THIS IMPACTS WARSAW

Warsaw has the unique opportunity to brand 
itself a healthy living community, with room to 
grow high-quality hiking trails throughout the 
village and beyond.

Existing Recreational Areas

RECREATION AREAS

PARK OR TRAIL ATTRIBUTES
WARSAW

VILLAGE PARK
WARSAW

CENTRAL SCHOOL
MAPLE STREET

FIELDS

Size or Length (Acres/Miles) 32.0 (ac) Parcel is 17.2 (ac) ;
Fields are 1.9 (ac)

Parcel is 19.2 (ac) ;
 Fields are 4.2 (ac)

Street Address 89 Liberty Street,
 Warsaw, NY 14569

98 W Court Street,
Warsaw, NY 14569

253 N Maple Street,
Warsaw, NY 14569

Ownership Village Warsaw School Warsaw School

Playground Equipment Yes Yes No

Picnic Tables Yes — —

Trails Yes — —

Pavilion/Shelters Yes — —

Sports Courts/Athletic Fields Yes Yes Yes

Fishing No No No

Canoe/Boat Launch No No No

Sledding/Winter Sports Yes No No

Naturalized Areas for Wildlife Viewing Yes  No  No

Greenspace Yes  Yes  Yes

Rentable Space  Yes  No

Swimming/Wading Pool  Yes  No  No

Sensory Zone/Adaptive Equipment  No  No No

HOW THIS IMPACTS WARSAW

While Warsaw has natural assets and recreation 
areas, there is a lack of multi-use outdoor recre-
ation facilities that are able to draw populations 
from other parts of the region to visit Warsaw.

Figure 35

Historic Districts in the Village (shaded in red)

Figure 36

Existing Recreational Areas and Facilities
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Existing Tourism Analysis
Agritourism and Craft Beverage Tourism

AGRITOURISM

ATTRACTION TYPE

Farm and Artisan Market
at the Villa Local crafts/farmers market

Amber Lantern
Brewing Company Brewery

CRAFT BEVERAGE TOURISM

NAME
PROXIMITY TO
DOWNTOWN WARSAW

Amber Lantern In Downtown Warsaw

Silver Lake Brewing Project 7.9 Miles (Perry NY)

Windy Brew 16.8 Miles (Strikersville NY)

Three Falls Cider  10.1 Miles (Castile, NY)

Buried Barrel Hard Cider  12.9 Miles (Castile, NY)

Bee Spit Meadery  29.4 Miles (South Wales, NY)

Beer Justice Brewing  27.7 Miles (Arcade NY)

Main Street Winery  25.9 Miles (Arcade, NY)

There exists room for growth in the agritourism 
and craft beverage tourism sectors in the Village of 
Warsaw.

Goal 2

Put Warsaw “On the Map.”

Smart Growth Principles Applied

+ Walkable/Bikeable Design

+ Downtown Revitalization

+ Transit: friendly development

+ Increase Public Art in Warsaw

With so many cultural and recreational resources to 
o�er, Warsaw must improve its way finding within 
the Village to highlight and guide people to points 
of interest. Way finding signage should be a uniform 
font, color, and style. Unique way finding signage to 
note should include the following:

■ Unique trails in the Village including Geocache 
and Pokemon Go “Prime” areas

■ Park locations

■ Fishing access locations

■ Recreational trail locations for hiking, running, 
snowshoeing, etc.

Strategic Plan for Tourism 
and Recreation
Goal 1

Develop and Beautify Gateways
to the Village.

Warsaw’s location along routes 20a and 19 makes it 
a convenient place to stop while traversing the State. 
Warsaw must capitalize on this tra�ic by generating 
interest in Warsaw as a destination for tourism and 
recreation. In order to achieve a greater benefit from 
this tra�ic, the following actions should be taken:

ACTIONS

■ Host a design competition for improved gateways 
to the Village. Gateway signage should include 
unique features found in Warsaw (Waterfall, 
agriculture, the East and West Hills, etc.

■ Gateway signage should include information 
about current events, and 
points of interest in the Village 
of Warsaw. Existing gateways 
are inadequate in creating a 
perception of a sense of place – it 
can be unclear where the Route 19 
becomes a Village.

■ Native plantings should be planted 
around gateways to flank gateway 
signage and improve viewsheds 
in these areas.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

■ History tour locations including the underground 
railroad, historic events and individuals, and 
architecture of Warsaw.

■ Signage directing visitors to places to eat, places 
to drink, places to get fuel, places to charge their 
cars, places to buy antiques, restrooms, etc.

■ Warsaw should seek to become included on New 
York State tourism maps and travel planners like 
“Taste of NY”.

■ Warsaw should develop a marketing plan 
including event coordination for new events in the 
Village. These could include competitions such as 
special sporting events, unique holidays, “Antique/
history days”, etc.

+ Information about events should be readily 
available in multiple forms of media.

Figure 37

Warsaw Village Park and Warsaw Falls

Existing Public Art in Warsaw
Warsaw is naturally an attractive location for creative 
individuals. Existing public art projects in Warsaw 
can be found in murals throughout downtown 
Warsaw. Examples can be found on the side of the 
movie theater, the side of Vertical Cafe, the alley 
along Route 20a, and at Karson's.

55Identified Potential Housing LocationsVILLAGE OF WARSAW, NY | Comprehensive Study54



Goal 3

Develop a unified Brand.

Warsaw has a unique blend of 
agriculture, small businesses, and 
history that makes it the one-of-
a-kind village it is. Community 
members should embark on a 
campaign to find a brand identity for Warsaw. This 
can include a slogan, ex: “I love NY”, a logo, a font, ex: 
East Aurora, and more. When thinking about a brand, 
it is important to consider the following:

■ What are the various images that come to mind 
whenever you hear “The Village of Warsaw”?

■ What are some of the key advantages or benefits 
that the Village of Warsaw can provide to the 
target market?

Figure 38: Conceptual site plan for a new park/sports facility at the former landfill.

Smart Growth Principles Applied

+ Downtown Revitalization

+ Transit-friendly development

+ Increase Public Art in Warsaw

Goal 4

Develop the former Warsaw
Landfill into a Park.

The former Village of Warsaw landfill is a 69 acre site 
in the South East corner of the Village flanked by the 
East Hill and the Oatka creek. The site is identified to 
be a brownfield, and provides ample opportunities 
for redevelopment into a recreational area. Portions 
of the site should be used as the following:

ACTIONS

■ Trails spanning the space between the creek and 
the hill that can be used for hiking, cyclocross, 
winter sports such as snowshoeing, skiing, 
sledding, snowmobiling.

■ Public fishing access along the Oatka Creek 
should be developed.

■ Wildlife viewing areas along the Creek. These 
areas should be handicap accessible, and will be 
suitable for individuals looking to see the beautiful 
fall colors in Warsaw, in addition to flora and fauna 
in Warsaw.

■ An indoor sports facility with facilities available for 
soccer, basketball, ice skating, etc.

■ Outdoor sports facilities including soccer fields, 
ice skating. This space could be usable as a 
community gathering space for parties and 
events.

■ The Village of Warsaw should work with the Town 
of Warsaw to develop former rail beds around the 
site into trails.

+ This trail should connect to the existing 
snowmobile trail to the East of the Village. This 
will allow for tra�ic to travel down the East Hill 
and visit the Village from this location.

Portions of this site are currently utilized by the 
Village of Warsaw Department of Public Works, 
and the site has been identified as a potential solar 
generation location.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Figure 39

Existing and Potential Recreation Areas in 
Warsaw
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KEY GOALS

+ Protect Natural Environments in Warsaw

+ Encourage the development of additional 
Accessory Dwelling Units

+ Activate mixed-use housing in the Downtown 
Core

+ Explore development and marketing strategies 
for “Shovel Ready” vacant sites throughout 
Warsaw.

+ Develop additional solar infrastructure in 
Warsaw

+ Install fast-charging EV charging station in the 
Village Municipal Parking lot.

The Village of Warsaw utilizes a zoning code devel-
oped and adopted in 1994. In the development of this 
comprehensive plan, the Village of Warsaw utilized 
the Questions for the Analysis and Evaluation of 
Existing Zoning Regulations published by the New 
York State Division of Government Services as part 
of the James A. Coon Local Government Technical 
Series as a guiding document in analyzing the 
existing zoning regulations in the Village of Warsaw. 
This list of questions helps assist local governments 
in determining whether their existing zoning regula-
tions are out of date or otherwise inadequate to meet 
the demands of present conditions in the community.

Goal 5

Increase the Number of Trails and 
Recreational Opportunities in Warsaw.

There exist ample opportunities to expand recreation 
opportunities in Warsaw. The Village should consider 
working with local trail developers (i.e. the Wyoming 
County Snowmobile Association) to increase the 
number of connections. The Village can develop 
trails along the Oatka creek to connect the Village 
with the Creek, and to better utilize the natural 
resources present in the Village.

ACTIONS

■ Improvements should be made at the existing 
Warsaw Village Park. These include the 
development of additional pavilions at the park 
that can be accessible for handicap community 
members.

■ A portion of the Maple Street field should be 
converted into a dog park.

Goal 6

Develop a Community Market in the Lot.

The Village of Warsaw lacks a public market, and a 
way for local farmers to sell their locally produced 
goods. The Village should invest in improvements to 
its municipal parking lot at the center of the Village 
to allow for markets to take place in this location. 
The space would be suitable for food truck rodeos, 
farmers markets, and special events.

Figure 39

Concept of Parking lot Canopy that can be 
Suitable for Outdoor Markets in Warsaw

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

LAND USE AND ZONING IN THE 
VILLAGE OF WARSAW

VISION

The Village of Warsaw should be “on the map” for travelers and locals alike. This requires there to be a 
unified design aesthetic and zoning that encourages complementary land use in the Village.

Related Plans and Previous Plans

Figure 40

Parking Lot Canopy from a parking lot in 
Canada
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1994 Zoning Code Analysis
■ Generally, this euclidian zoning code is reaching 

the end of its useful life. It is currently di�icult to 
enforce provisions of it, and has resulted in the 
development of first floor residential space in 
prime retail locations, and the encroachment of 
industrial uses into the downtown area.

■ The 1994 zoning code lacks language providing 
specific guidance for measuring building lines, 
lot lines, property lines, and right of ways. This is 
further complicated and a source of dispute for 
lots sitting on corners.

■ The 1994 zoning map appears di�icult to update, 
and is outdated on the Village website.

■ The addition of some demonstrative pictures 
would be helpful in making the zoning code easier 
to understand.

■  The Village may benefit from working at a county 
level to adopt updated zoning codes.

What We Heard From Community Members

+ We must limit the amount of industrial and blight 
producing land uses in the downtown area.

+ We must enforce zoning codes to prevent first 
floor retail spaces in downtown Warsaw from 
becoming residential space.

Land Use Analysis
This section of the comprehensive plan reviews 
current land uses in the Village of Warsaw based 
on New York State Property Classification Codes 
obtained at the time of plan development.

Current Agricultural Land Use
(Class Code 105)
Agricultural Vacant Land (Productive)
Notes: Land used as part of an operating farm. It 
does not have living accommodations and cannot be 
specifically related to any of the other divisions in the 
agricultural category. Usually found when an oper-
ating farm is made up of a number of contiguous 
parcels.

Figure 41

Existing Land Uses map by New York State Property 
Classification Code
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CURRENT RESIDENTIAL LAND USE

CODE USE TYPE

210 One family year-round residence

215 One family year-round residence with
accessory apartment

220 Two family year-round residence

230 Three family year-round residence

240 Rural residence with acreage

270 Mobile home

280 Residential

281 Multiple residences

Notes: There are very few class code 215 homes in Warsaw, which represents a potential opportunity 
for growth. There are fewer parcels dedicated to mobile homes than the public may understand.

Current Commercial Land Use
The Village of Warsaw has a wide variety of 
commercial businesses located in it. These include 
apartments, a hotel, restaurants, a bar, motor vehicle 
service stations, a large retail out, and more. These 
uses are clustered along Routes 19 and 20a.

CURRENT VACANT LAND USE

CODE USE TYPE

311 Residential Vacant Land

312 Residential Land Including A Small Improvement (Not 
Used For Living Accommodations)

314 Rural Vacant Lots Of 10 Acres Or Less

321 Abandoned Agricultural Land

322 Residential Vacant Land Over 10 Acres

330 Vacant Land Located In Commercial Areas

331 Commercial Vacant Land With Minor Improvements

341 Industrial Vacant Land With Minor Improvements

Notes: Nearly four acres of vacant land (10 parcels) in commercial areas

CURRENT RECREATION AND 
ENTERTAINMENT LAND USE

CODE USE TYPE

512 Motion picture theaters (excludes drive-in theaters)

534 Social organizations (ie.: Elks, Moose, 
Eagles, and Veterans’ Posts, etc.)

543 YMCA's, YWCA's, etc.

544 Health spas

545 Indoor swimming pools

590 Parks

Notes: There may be room for additional social organizations to be in Warsaw.

Figure 42

Existing Agricultural Land Use and Protected Lands
Figure 43

Existing Residential Lands
Figure 44

Existing Vacant Land
Figure 45

Existing Commercial Land Use
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Current Community 
Service Land Use
Notes: Many may not realize just how much land is 
dedicated to parking lots in the Village of Warsaw. 
These are largely tax-exempt uses, and include the 
Library, schools, religious facilities, the hospital, and 
other cultural and recreational facilities. Of note, 
parking lots are included in this category.

Current Industrial Land Use
Notes: It may come as a surprise to see only three 
industrial use parcels in a village that once was 
home to twelve independent salt production facili-
ties. Warsaw has the potential industrial capacity to 
be the home to future industry.

The existing industrial facilities are all located near 
the Oatka creek.

CURRENT PUBLIC SERVICE LAND USE

CODE USE TYPE

822 Water Supply

831 Telephone

842 Ceiling Railroad

853 Sewage Treatment and Water Pollution Control

872 Electric Substation Electric Power Generation Facilities

878 Electric Power Generation facility – Solar

883 Gas transmission improvement

Notes: No wind electric generating facilities exist in Warsaw.

Current Wild, Forested, 
Conservation Lands and 
Public Parks Land Use
Notes: Note the land around the Warsaw Falls. These 
areas are a mixture of public and private lands.

Figure 46

Existing Community Service Land
Figure 47

Existing Industrial Land

Figure 48

Existing Infrastructure Land

Figure 49

Existing Wild, Forested, Conservation and Public Park 
Lands
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Strategic Plan for 
Land Use and Zoning
Goal 1

Protect Natural Environments in Warsaw

Smart Growth Principles Applied

+ Safe, accessible, and 
well planned public 
spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ Provide bu�er zones between agricultural land 
and critical natural resources.

Environmental resources including forests, streams, 
creeks, and wetlands must be protected from further 
environmental degradation in the Village. Numerous 
areas currently utilized for agriculture feature 
undeveloped forest land and water resources. The 
Village should utilize code enforcement to prevent 
further development of these areas.

■ Develop and maintain meaningful partnerships 
with Agriculture professionals to optimize 
farmland utilization. Organizations such as the 
Cornell Cooperative Extension, US Department 
of Agriculture operate in the Village of Warsaw. 
The Village should encourage agricultural uses 
that create high profit, high yield, and highly 
sustainable crops on farmland in the Village 
of Warsaw utilizing an understanding of soils, 
drainage and sunlight throughout agricultural 
areas of the Village. In addition, uses to promote 
agritourism in the region.

 Goal 2

Encourage the Development of 
Additional Accessory Dwelling Units.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact 
Development

+ Downtown 
Revitalization

+ Transit–friendly 
development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing 
options in Warsaw

■ Accessory dwelling units (AUDs) are smaller 
independent living spaces on the same lot as a 
single-family home. ADUs can be attached to 
the home itself or be separate structures on the 
owners’ property. For homeowners, ADUs can be 
a source of extra income, utilizing extra space or 
property to create a new housing unit.

■ Accessory dwelling units come in many shapes 
and styles, as noted in the figure above. There 
are currently 7 parcels in Warsaw containing 
accessory dwelling units, while numerous homes 
have the potential for the addition of ADUs. ADUs 
o�er homeowners opportunities to earn income 
while providing the option for a�ordable housing 
and potential short term rental opportunities in the 
Village.

Goal 3

Activate Mixed-use Housing in the Downtown Core.

The Village of Warsaw should encourage the 
activation (or re-activation) of dormant second and 
third floor housing units in the downtown core. This 
includes incentivizing code-compliance upgrades 
and providing educational resources for financial 
incentives for redevelopment.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit–friendly development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing options in Warsaw

Figure 50

Examples of Accessory Dwelling Units

Figure 51

Example of a historic mixed-use building in 
Warsaw's downtown Core.
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Goal 4

Explore Development and Marketing Strategies for 
“Shovel Ready” Vacant Sites Throughout Warsaw.

Vacant land comes in many di�erent forms. Some 
land is restricted in terms of use due to physical size 
restrictions, environmental concerns (i.e. floodplains, 
prior industrial uses, etc.), and existing use of the 
land (i.e. cemeteries, which are classified as vacant 
land per the New York State Property Classification 
Code). Of the 85 parcels in the Village of Warsaw 
currently classified as vacant land, there are 
numerous potential “shovel ready sites” in the forms 
of gaps in residential neighborhoods, gaps along the 
commercial corridors.

Goal 5

Develop and Implement Design Guidelines for the 
Downtown Commercial Core.

ACTIONS

■ Guidelines shall prevent first floor commercial 
spaces from being converted to residential space.

■ Guidelines shall prevent junkyard development in 
the downtown core.

■ These guidelines should take into consideration 
historic aspects of the downtown core, in addition 
to current New York State building codes, and 
applicable zoning codes.

 Before  After

Explore development and marketing strategies for “Shovel 
Ready” vacant sites throughout Warsaw.

ACTIONS

■ Maintain a list of “shovel ready” sites available 
on the Village website including fast facts about 
sites and potential redevelopment opportunities/
incentives.

■ Identify best re-use strategies for sites. Some 
sites may be best suited for infill development, 
while others may be best suited for becoming 
conservation areas, farmlands, parks, etc.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit–friendly development

+ Environmental Justice

+ Green Infrastructure

+ Green Building

+ Increase housing options in Warsaw

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit–friendly development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing options in Warsaw

Figure 52

Example of potential infill development in the Village.
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Goal 9

Install Fast-Charging EV Charging Station in the 
Village Municipal Parking lot.

Smart Growth Principles Applied

+ Safe, accessible, and well planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

ACTIONS

■ A high-speed electric vehicle charging station 
will put Warsaw “On the map” for electric vehicle 
users.

Goal 6

Actively Market Available Vacant 
Commercial Spaces.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit-friendly development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing options in Warsaw

ACTIONS

■ Working with the local chamber of commerce and 
web-based tools like loopNet, create an update 
an easily accessible commercial real estate listing 
for vacant commercial units in the Village, and 
envision what could be in these spaces.

Goal 8

Develop Additional Solar Infrastructure in Warsaw

Smart Growth Principles Applied

+ Green Infrastructure

ACTIONS

■ In the former Village landfill among other 
locations, explore the idea of developing additional 
solar power generating facilities. This will help 
improve energy independence in the Village, and 
can be used as a marketing tool for attracting new 
Village residents.

Goal 7

Increase Marketing of Available 
Industrial Space in Warsaw.

Smart Growth Principles Applied

+ Historic Preservation

+ Compact Development

+ Downtown Revitalization

+ Transit-friendly development

+ Environmental Justice

+ Green Infrastructure

+ Increase housing options in Warsaw

+ Infill Development

ACTIONS

■ Working with the local Chamber of Commerce, 
former/vacant/shovel ready industrial sites should 
be identified and be marketed for redevelopment. 
This includes high level development incentive 
identification and an analysis of existing 
infrastructure serving former industrial sites 
(water, electric, gas service capacity, rail and road 
access, etc.).

Zoning Goals and 
Recommendations
The Village of Warsaw would benefit from an 
updated zoning code that would meet the needs of 
today’s land use patterns.

ACTIONS

■ Steps should be taken to make the code more 
user friendly, and to make it easier to maintain/
keep updated.

■ Specific language should be added in the code 
to improve the ability to enforce the code, and 
to mitigate disputes between landowners (i.e. 
precise measurement requirements)

■ Language should be included about land use 
for reducing the potential conflict between 
uses and improving the overall aesthetic of the 
Village of Warsaw (i.e. specific removal of first 
floor residential apartments in certain zones and 
adding “bu�er zones” between land uses).

Update or replace the existing zoning code with 
a more current code.

Provide up-to-date zoning maps and codes 
online.

Provide clear and easy to enforce 
regulations for code enforcement.

1

A

B
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Related and Previous Plans
1994 Comprehensive Plan
The 1994 Village of Warsaw Comprehensive plan contains maps 
detailing infrastructure and flood management systems in place at the 
time. These include the following:

1994 Water System Service Map, Then and Now
When compared to the current water system, this map remains substan-
tially accurate in terms of service locations and water main diameters. 
This map lacks one water main running along Curtis Road between 
Route 19 and Liberty Street.

1994 Sanitary Sewer System Service Map
Then and Now: Minor improvements have been made to the sewer 
system map since 1994, with notable expansions being along Allen 
Street and South Street in the Southeast corner of the Village. Other 
improvements include adding connections along Bu�alo Street and 
other streets where small gaps existed.

Stormwater and Sanitary Sewers, 
Combined Sewer Overflows
The existing waste water treatment plant sits 
on the East edge of the Oatka Creek, and has a 
discharge permit for untreated sewage as a result 
of flood events. The system is between 50 and 70 
years old. Untreated discharge does not frequently 
occur at this location, and the system is NOT OVER 
CAPACITY. The system treats an average of 400,000 
gallons of treatment per day, and has the capacity to 
treat 1,200,000 gallons of raw sewage per day. 

The existing wastewater treatment system in Warsaw 
has been studied extensively in recent years. A 
2000’s era engineering assessment raised concerns 
about infiltration and inflow (Commonly known as 
I&I) throughout the sewer system, which is common 
for sanitary sewers when stormwater enters the 
system as a result of roof drains and storm events. 
A 2016 study by Clark Patterson Lee explored 
improvements that can be made at the wastewater 
treatment plant, including replacing pumps, draining, 
cleaning and inspecting clarifiers, repairing concrete 
post aeration tank, removal of older sludge drying 
bed, installation of a new building with sludge press, 
adding a new aerobic digester system, removal of 
the equalization tank, installation of covers on the 
bio tower, and more. Many of these improvements 
were made, with the exception of roof repairs on all 
buildings, concrete repairs to the aeration tank, cov-
ering of bio-towers, the removal of the old anaerobic 
digesters, the repair of sludge building, the addition 
of sludge composting process, the addition of a new 
dewatering building to accommodate dewatered 
sludge via conveyor system. Additionally, the project 
scope did not include the connection of all residen-
tial homes to sanitary sewer systems in the Village. 

Water Service in Warsaw
The Village of Warsaw freshwater treatment plant 
sits approximately four miles south of the Village, and 
receives its water at a headwater source approxi-
mately 2.5 miles Southwest of it. 

The Village currently has one water source, and is 
served by two water transmission pipes traveling 
to the Village—one being a 1940’s era 10” cast iron 
main, and the other being a 1970’s era 12” ductile 
iron main. The Village currently has a demand for 
350,000 gallons of water per day, and has limited 
water storage in the event of system repairs being 
needed.

Dredging the raw water reservoir at the Warsaw 
Water Works could increase the water storage by 
50%. 

Fresh water is stored at the following locations:

INFRASTRUCTURE THE 
VILLAGE OF WARSAW

VISION

All residents of the Village need access to safe, sustainable infrastructure for water, sewer, electric, 
food, telecommunication, and fuel systems.

FRESHWATER LOCATIONS

LOCATION
GALLON STORAGE 

CAPACITY

Water Treatment Plant 54,000

Bu¡alo Road Water Tank 397,000

Figure 53

Warsaw's sanitary and water service lines from 
the 1994 comprehensive plan.

Figure 54

Warsaw's Existing Water Service Map
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The freshwater system in Warsaw has an intercon-
nect with the Town of Warsaw, and is able to serve 
Town residents in addition to Village residents. 

Issues facing the fresh water system in Warsaw 
include water main leaks along the transmission 
pipelines, which are nearing the end of their recom-
mended useful lifespan, traces of chemicals in the 
water stored at the water tank along Bu�alo Road, 
lacking of system pressure going up the West Hill, 
which makes service impossible without the addition 
of a pump to travel up Liberty Street, and a lack of 
redundant water supply in the event of a system 
failure. 

HOW THIS IMPACTS WARSAW

Lacking redundant water may inhibit future 
development of larger industries and medical 
facilities.

Electricity and EV charging
The Village is home to one solar farm on Commerce 
Way, and is has proposed additional solar power 
generating facilities at the former Warsaw Village 
landfill site in the Southeast corner of the village. This 
will add to the energy independence and economic 
activity that the Village experiences. 

While the Village sits on a major thoroughfare for 
vehicles traveling east to west across New York State 
on Route 20a, there is no electric vehicle charging 
station in the area. There are presently zero high 
speed charging stations in all of Wyoming County. 

HOW THIS IMPACTS WARSAW

The presence of a level 3 (high speed) charging 
station in Warsaw presents opportunities to 
showcase the Village’s charm to travelers. 

Internet/Cellular Access
On paper, much of Warsaw has 12 or more internet 
service providers to choose from, as shown on the 
FCC internet service provider mapper. In reality, 
speeds, cost, and availability vary from what is 
shown, and a handful of internet service providers 
are available. 

Cellular access in Warsaw appears to be covered 
according to the FCC 4G LTE coverage map from 
2021. Data may not be granular enough at this point 
though, because due to the topography of the region, 
calls are frequently dropped, and cellular access can 
be reduced within village limits. 

A lack of internet service provider (ISP)/high speed 
internet options limits growth opportunities for 
remote workers, small businesses, and residents 
living in the Village of Warsaw. Locations near the 
Warsaw Village Park, and the former Warsaw Landfill 
have limited ISP options.

HOW THIS IMPACTS WARSAW

The era of remote work is here to stay, and individuals conducting this type of work are able to live 
comfortable lives in communities such as Warsaw if cellular access and internet access are adequate. 
In order for the Village to be a viable destination for remote workers, it must ensure community 
members have access to fast and stable cellular and internet services.

Figure 55

Warsaw's Public Service Land Use Map Figure 56

Existing EV Charging infrastructure in and 
around Warsaw

Figure 55

Types of EV Charging Stations

Figure 57

Existing Cellphone network coverage in Warsaw

Figure 58

Existing ISP network coverage in Warsaw
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Food Systems
Access to healthy food should be considered a 
form of infrastructure the same way access to fresh 
water and sewer facilities are. In Warsaw, residents 
live within a 10-minute drive of several food retail 
options, yet the only food option near the downtown 
core of Warsaw is Dollar General, which provides 
limited fresh fruit and vegetable options. The Village 
does not currently have a permanent farmers market 
location.

Goal 1

Expand Water and Sanitary 
Service in the Village.

There are unmet growth opportunities in the Village 
of Warsaw, in addition to underserved community 
members who are unable to obtain public water 
while living in the Village. 

ACTIONS 

■ The Southwest corner of the Village along Curtis 
Road should be added to public water and 
sanitary sewer service. This area is at the top 
of the West Hill in the Village, and represents 
an area with high growth potential. Housing 
growth opportunities exist near the intersection 
of Curtis Road and Empire Road. This area is 
currently zoned R-1 for single family residential 
development. Providing fresh water and sanitary 
sewer service will incentivize new construction of 
residences in this area. 

■ The Village should expand sanitary sewer 
services north along Wyoming Street to ensure 
all village residents are connected to the Village’s 
wastewater treatment system, thus protecting 
environmental conditions in an environmentally 
sensitive area along the Oatka Creek.

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Health Systems
The Village of Warsaw is home to a variety of health-
care facilities for both physical and mental health. 
The Wyoming County Community Health System 
hospital is anchored in the Village, and provides 
a variety of healthcare services with the notable 
exception of birthing, which ceased to operate at this 
facility in 2023. 

Village of Warsaw Infrastructure
Strategic Plan

Figure 59

Existing Healthcare Facilities in Warsaw

Figure 60

Existing healthy food options in and around 
Warsaw

Figure 61

Proposed Water Line Expansion along Curtis 
and Liberty Street.

Figure 62

Proposed Sanitary Service Expansion areas 
shaded in red. These include Curtis Road and 

portions of Wyoming Street.
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Goal 2

Identify and Add a Secondary Fresh Water Source.

The purpose of a secondary water source would 
be to provide water should the primary source (the 
Warsaw Water Works) go o�line for any reason. This 
would prevent a disruption in freshwater delivery in 
the Village and would increase resiliency within the 
Village. Several options are available for identifying 
and securing a secondary water source. 

ACTIONS

■ The Village could explore drilling wells in areas 
suspected to have high quality resources, or 
alternatively, the Village can join a larger district 
such as the Monroe County Water Authority / Erie 
County Water Authority and buy bulk water on an 
as-needed basis. It may also consider joining the 
Livingston County Water / Sewer Authority, which 
is expected to build a supply line approximately 7 
miles to the East of Warsaw. 

■ Several county-wide fresh water sources are 
within a 10-mile distance from the Village of 
Warsaw, including the Monroe County Water 
Authority operating in the Village of Pavilion 
to the North of Warsaw, and the Livingston 
County Water & Sewer Authority constructing 
a freshwater transmission pipeline roughly 
10 miles to the East of Warsaw. The Village 
should communicate with these regional water 
authorities with the help of Wyoming County to 
conduct feasibility studies and cost estimate for 
interconnecting to one of these regional water 
systems.

■ The Village should consider all options for fresh 
water, including but not limited to utilizing the 
Oatka Creek as a freshwater resource.

Goal 3

Replace Aging Fresh Water 
Infrastructure.

The Village of Warsaw’s primary water source 
comes from the Warsaw Water Works in the Town 
of Gainesville approximately 4.3 miles to the South 
of Downtown Warsaw. The waterworks has been 
utilizing two transmission pipelines (one 10” 1940’s 
era cast iron main and one 12” 1970’s era ductile 
iron main). These water transmission pipelines are 
showing signs of age and need replacement to 
maintain a safe and consistent supply of water to 
Village residents. 

A variety of improvements should be made to the 
Warsaw Water Works facility, the Village’s singular 
fresh water source. These include the following:

ACTIONS

■ Replace transmission pipeline from Warsaw’s 
source waters to the Warsaw Water Works with a 
new 12-inch supply water main.

■ Replace aging water transmission pipelines from 
the Warsaw Water Works to the Village with new 
12-inch supply water mains. 

■ Install a larger (500,000 gallon) finished water 
ground storage tank at the Warsaw Water Works.

■ Dredge the Warsaw Water Works raw water 
reservoir.

■ Assess and resolve water distribution “dead ends”, 
and convert these ends into loops to improve 
water quality for village residents. 

■ Add updated security cameras and fencing to the 
Warsaw Water Works. 

Goal 4

Protect the Source Waters of 
the Village of Warsaw.

Active protection recommendations for the headwa-
ters include the following: 

ACTIONS

■ Installing security fences at the site.

■ Installing security cameras on-site. Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Goal 5

Expand Sanitary Service in the Village.

The existing sewer service in the Village provides 
public sewer access for limited portions of the Village. 
In order to grow as a community and protect sensitive 
environmental resources in the Village, the Village 
should invest in connecting areas served by septic 
systems to Village sewage treatment facilities.

ACTIONS

■ Assess homes on Wyoming Street and the 
Southwest corner of the Village (Curtis Rd, Empire 
St, Liberty Street) to see where sanitary sewer 
services are available.

■ Connect all homes in the Village of Warsaw to the 
Village's sanitary sewer system. 

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience
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Goal 7

Add level 3 (High Speed) Electric Vehicle 
Charging in the Village.

Warsaw has an opportunity to become a destination 
for electric vehicle owners. There are currently zero 
Level 3 charging stations in all of Wyoming County. 
Level 3 chargers have the capability to store energy, 
which can reduce the need for utility upgrades. Level 
3 chargers take an hours-long charging experience 
and converting it into a timeframe of approximately 
40 minutes for many current EV’s. This encourages 
EV drivers to travel to locations where these char-
gers are available. Providing EV infrastructure in the 
Village literally puts the Village on the map for EV 
drivers traversing New York State. 

Goal 8

Expand High Speed Internet 
Locations in Warsaw.

A lack of internet service provider (ISP) / high speed 
internet options limits growth opportunities for 
remote workers, small businesses, and residents 
living in the Village of Warsaw. Locations near the 
Warsaw Village Park, and the former Warsaw Landfill 
have limited ISP options. 

ACTIONS 

The Village should negotiate with ISP providers 
to expand fiber and internet infrastructure into 
the Village, and consider municipal broadband as 
an option for enhancing connectivity and digital 
inclusion.

Smart Growth Principles Applied

+ Safe, accessible, and well-planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Smart Growth Principles Applied

+ Green Infrastructure

Goal 6

Improve the Village Sewage 
Treatment Plant.

While improvements have been made in recent 
years, further improvements should be explored as 
we anticipate a growing population of users of the 
sewage treatment plant. Improvements include: 

ACTIONS

■ Add sludge composting process to site.

■ Add “seepage receiving station” for seepage 
contractors using our plant for disposal.

■ Add onto new dewatering building to 
accommodate dewatered sludge transport to 
dumpster via conveyor system. 

■ Assess, clean, and repair the two siphon sewer 
systems that carry the flows under the Oatka 
Creek in two locations. 

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

As shown on the EV charger walkability map, nearly 
all of the commercial land use in the Village of 
Warsaw is within a 10-minute walk of the proposed 
EV charging station in the Warsaw municipal parking 
lot. This represents a great opportunity for spino� 
commercial development such as cafes, restaurants, 
grocery stores, and other small businesses serving 
both residents and cross-state tra�ic. 

ACTIONS

■ Install a minimum of one charging station in 
the Village at easily accessible and attractive 
locations including the Warsaw Village Park, and 
the Warsaw Parking Lot.

Figure 62

Walkability Map in relation to potential EV charger location in the Village 
Parking Lot
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Goal 9

Make Our Parking Lot 
Work For us.

The Warsaw municipal parking lot that sits behind 
businesses on Route 20a and Route 19 has great 
potential to provide added benefits to the community 
beyond parking. 

ACTIONS 

■ Re-stripe the lot to add additional parking spaces, 
allowing for additional tra�ic and visitors to the 
Village in a convenient, downtown location. 

■ Add the ability for the lot to be a flexible use 
space for markets, events, and shows. This 
includes updated LED lighting, updated electric, 
EV charging stations. This includes but may not 
be limited to adding a mixed-use canopy over a 
portion of the lot.

■ Add native plants and vegetative bu�ers to the site 
to improve stormwater management flowing from 
business rooftops and originating at the parking 
lot, thus reducing the flow of stormwater from the 
parking lot to neighboring homes and businesses. 

Goal 10

Enhance Collaboration Between 
Community and Government.

In order to make the Village a more inviting 
environment for current and future residents, the 
Village should take actions to increase the ease of 
communication and collaboration between local 
government services and community members.

ACTIONS 

■ Provide citizens with a streamlined reporting 
system for reporting and tracking infrastructure 
related issues. These can include road repairs, 
flooding issues, streetlight repair / replacement, 
sidewalk repairs. 311 apps and CRMs also allow 
for reporting issues associated with deficiencies 
in property maintenance. This will allow for a 
simplified process of responding to issues. App 
developers such as CivicPlus, whose software 
“SeeClickFix” o�er software for municipalities 
to generate reports, track problem areas, and 
more. Utilizing apps like this can help the Village 
demonstrate a need for future infrastructure 
improvements and seek funding to help resolve 
these issues. 

■ The Village of Warsaw should provide funding 
to match the cost of repair and expansion of 
sidewalk networks within the Village.

Smart Growth Principles Applied

+ Safe, accessible, and well-planned public spaces

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

Smart Growth Principles Applied

+ Environmental Justice

+ Green Infrastructure

+ Storm Resilience

+ Inclusive Outreach and Planning

Existing Transportation Conditions Assessment 
Previous Plans and Studies  
Warsaw’s 1994 comprehensive plan revealed some 
important insights into transportation along major 
corridors in the Village. Moreover, future land use 
analysis and mapping helped the project team 
understand possible opportunities for future devel-
opment. Some of these opportunities have been 
pursued, but others remain possibilities for future 

development. These opportunities are identified 
as ‘Areas Best Suited for Development’ and have 
implications on needs and possibilities for active 
transportation facilities, including possible bicycle 
and pedestrian connections at the terminus of 
Linwood Avenue.

TRANSPORTATION IN THE 
VILLAGE OF WARSAW

VISION

We must provide safe multi-modal transportation options throughout The Village of Warsaw.

The transportation portion of this comprehensive plan is largely based on the active transportation planning
e�ort that took place during the time that this comprehensive plan was being developed. This plan was devel-
oped by Passero Associates and Ingalls Planning & Design. This planning e�ort involved a similar process to 
the comprehensive planning process. In this, transportation planners reviewed existing conditions in land use, 
zoning, walkability and transportation. Please refer to the Active Transportation Plan published in February 
of 2024 for additional details regarding the findings and methodology utilized for this portion of the plan.
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The 1994 plan contained relevant policies and 
recommendations that informed the analysis and 
development of the active transportation plan. One of 
these policies stressed the importance of pedestrian 
safety and comfort while ensuring connectivity 
to downtown locations. The project team further 
analyzed the walkability and the quality-of-service 
(QOS) associated with existing pedestrian facilities 
and corridors. 

Walkability Assessment
NY-19/Main Street Walkability 
While Route 19 is one of the most heavily traveled 
routes in Warsaw for vehicles, it receives mixed 
scores for walkability along its path through Warsaw, 
with higher scores in the downtown core, and lower 
walkability scores to the north and south of the 
Village due to lacking consistent pedestrian connec-
tivity and crossings. 

Court Street Walkability
All of the segments grade at either ‘Fair’ or ‘Good’ 
for Court Street. Each segment has wide bu�ers 
from vehicle tra�ic, most of which are planted, which 
provides an added visual bu�er from motorists. 

US-20A/Bu�alo Street Walkability
The segments from Maple Street to Main Street 
graded out with the highest walkability marks for 
US-20A/Bu�alo Street. Walkability is decreased 
traveling up the east and west hills, and sidewalk 
infrastructure is lacking in these areas. While these 
segments in downtown area graded as ‘Good,’ there 
is still room to improve. They would both benefit from 
consistent pedestrian connectivity and crossings. In 
general, all pedestrian crossings should be high-visi-
bility treatments rather than standard crossings with 
two parallel lines. 

The lowest-scoring segment along US-20A/Bu�alo 
Street is between Main Street and Prospect Street. 
The interface throughout this segment is poor on 
both sides due to unscreened surface parking lots, 
inconsistent sidewalk that does not continue through 
vehicle ingress/egress points, and buildings with 
large setbacks. This provides an ambiguous and 
uncomfortable environment for pedestrians.

Transportation Analysis
Roadway Junctions
Warsaw has an inventory of state, county, and local 
roadways. It is important to know the distinction 
between roadway jurisdictions in relation to bicy-
cling facilities, as transportation agencies may have 
di�ering policies on marking and signing. 

HOW THIS IMPACTS WARSAW

When the Village begins to implement the recom-
mendations contained within this Plan, coordination 
with the appropriate agency will be necessary to 
determine the extent of bicycle and pedestrian 
facility improvements as well as individual mainte-
nance responsibilities. 

Vehicle Speeds
Posted speeds are 30 mph throughout the Village. 
Observed average speeds along major arterials in 
the Village include the following:

VEHICLE SPEED

STREET
ANNUAL AVERAGE 
DAILY TRAFFIC SPEED

Route 20A West 34 mph Traveling West

32 mph Traveling East

Route 20A East 38 Mph Traveling East

36 mph Traveling West

Route 19 North 34 mph Traveling North & South

Route 19 South 37 mph Traveling South,

36 mph Traveling North
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Public Transit Options
The Village of Warsaw is served by the Regional 
Transit Service (RTS) via routes 220, 221, 222, 223, 
224, 226, 227, 228, and 229. Some of these routes 
merely provide pass-through service while Route 221 
proves intra-village service. 

Safety Evaluation and Hot Spots
A safety evaluation was performed using 10 years 
(2012-2022) of crash data obtained from the Genesee 
Transportation Council (GTC) and the Accident 
Location Information System (ALIS). Pedestrian and 
bicycle crash locations were identified and mapped 
to illustrate locations where crashes have occurred. 
The crashes at these locations should be further 
analyzed to determine if there are opportunities for 
safety enhancements. 

Of the 22 reported events, eight were bicycle- related 
and 14 were pedestrian-related. Nine of the 22 
crashes were classified as “injury”, two were classi-
fied as “serious injury”, and the rest were “possible 
injury.” One of the serious injuries resulted from a 
drunk driver. Of the pedestrian incidents, seven were 
at intersections and were generally attributed to a 
vehicle failing to yield the right of way. 

Sidewalk Network 
While the Village features an extensive sidewalk 
network, the quality of the sidewalks varies between 
overgrown with vegetation and cracking to newly 
replaced sections. Maintenance will be an important 
strategy to utilize to ensure a well-kept multi-modal 
network for all users.

Trails Recommendations
Formalize the Trail from the Warsaw Village 
Park to Stony Creek and the Base of Warsaw 
Falls

The Village should consider 
how best to provide public 
access to Warsaw Falls. This 
will likely require coordination 
with existing landowners to 
establish the access - possibly 
in the form of an easement. 
There are several additional 
challenges beyond land ownership that the Village 
will need to navigate to develop a trail to the falls. 
The land on the north of the creek includes steep 
slopes that may make trail construction di�icult. The 
creek is bordered to the north by a steep rock cli� 
and any trail along the ridge above the cli�’s edge 
would need to be signed and marked accordingly to 
protect pedestrians. These challenges will need to 
be considered and addressed during the develop-
ment of any trail. 

Improve pedestrian Facilities at the Warsaw 
Village Park Including the Following:

+ Add clearly marked crossings allowing for highly 
visible pedestrian crossings at high pedestrian 
tra�ic points such as the bathrooms.

+ Provide consistent sidewalks throughout the park.

+ Develop pedestrian gateways to the park. This 
will involve the development of formalized 
pedestrian gateways to the park including paths, 
landscaping, signage and other considerations to 
help provde comfortable and intuitive access for 
pedestrians.

+ Maintain and organize parking to reduce conflicts 
between motorists and non-motorists. This 
includes potentially adding parallel parking and 
handicap parking spaces. 

+ Develop a multi-use pedestrian path traversing 
the park.

✓

✓

Develop a Multi-Use Trail From Linwood 
Avenue to Main Street Via Commerce Way 
and Old Bu�alo Road

The majority of this trail should be designed as a 
multi-use trail that comfortably accommodates 
pedestrians and bicyclists. A portion of this proposed 
trail would extend beyond roadways into open 
space and farmland north of Linwood Avenue. This 
segment of the trail would also need to cross over a 
small creek. Materials in this area may need to shift 
to a boardwalk structure composed of wood. 

Once a trail is developed, future work should include 
regular and needed maintenance. Moving forward, 
the Village should consider a regular maintenance 
schedule for the trail system. 

✓

Village of Warsaw Transportation 
Strategic Plan
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Streetscape and Pedestrian 
Facilities Recommendations
Install pedestrian-level street lighting in 
strategic locations throughout the Village

Lighting Guidelines

■ Fixtures should have shielding, limiting light 
trespass and directing light to surfaces needing 
illumination. 

■ Fixtures should be dark sky-friendly, with top-side 
and house-side shields. 

■ Fixtures should have su�icient strength to 
support signs, banners or flower baskets. 

■ Light poles should be installed at least 
3 feet behind the curb. This will provide 
clearance for vehicles and snowplows. 

■ There should be at least 3 feet of 
clearance from the pole to any adjacent 
structure. 

■ Polycarbonate glass should not be used. 
The material becomes yellow over time, 
losing the desired aesthetic. 

■ Acorn-style light fixtures should be 
considered due to their timeless design 
that fits well in a Village Main Street 
aesthetic. 

■ Fluted poles and bases should be 
considered to match the gateway and 
signage design. 

✓

Enhance and Develop 
Access to the Oatka Creek

■ The Village should consider several di�erent areas 
along the creek to begin developing both physical 
and visual access to the creek. When considering 
a location for future creek access, Warsaw 
should consider land ownership, existing access 
ways, existing parking, pedestrian and bicycle 
connections, and other environmental conditions. 

Some possible locations include:

■ The County-owned property on Center Street;

■ The Warsaw Central School properties on 
Linwood Avenue and at the end of N Maple 
Street; and 

■ West Bu�alo Street property across from Warsaw 
Development Storage on the south side of the 
street.

✓ Pedestrian and Bicycle 
Recommendations
Guidance for Pedestrian and Bicycle 
Improvements

Guidance for pedestrian and bicycle improvements 
comes from Complete Streets principles with best 
practices from the Federal Highway Administration 
(FHWA), NYSDOT Highway Design Manual, NACTO’s 
Urban Street Design Guide and Bikeway Design 
Guide, and the New York State Pedestrian Safety 
Action Plan. 

■ Close existing sidewalk gaps and strengthen 
connections to existing attractions ensuring 5’ 
sidewalk widths at a minimum

■ Leading pedestrian interval at Four Corners

■ New crosswalks at Cottage and Washington

■ Curb extensions throughout the Central Business 
District

■ New crosswalk at WCCHS southernly driveway

■ New crosswalk at WCCHS northerly driveway

■ Crosswalk enhancements

■ Develop bicycle boulevards on identified low-
speed, low-volume streets

■ Add or widen paved shoulders along Routes 
desired for bicycling

■ New sidewalks from NY-19 to County Services 
building

✓

Plant Street Trees in Strategic Locations 
Throughout the Village

■ Street trees should provide appropriate shade 
and enclosure, making the street feel narrowed. 
This helps to slow tra�ic and increase pedestrian-
friendliness. Some of the street trees in the Village 
along both Bu�alo Street and Main Street would 
benefit from replacement with a more appropriate 
and diverse collection of tree species.

■ Identified species should be appropriate for 
upstate and central New York. Consideration 
should also be given to tree canopy, appropriate 
height for pedestrian enclosure, and appropriate 
space for growing. 

Add an art installation at 
WCCHS retailing wall

Replace existing metal barrier with a more 
decorative feature along Route 19

Prohibit parking closer than 20 feet from 
crosswalks

✓

✓

✓

✓
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Tra�c Operations 
Recommendations
Formalize roundabout at 
Main/Court Streets

Due to the importance of this intersection from 
a gateway perspective, the recommendation is 
to reconstruct the intersection as a single-lane 
roundabout.

Roundabouts, by and large, can enhance inter-
section operations and safety conditions. At inter-
sections with speed related crashes, roundabouts 
seek to slow approach speeds, reduce the number 
of potential conflict points (when compared to a 
conventional intersection), reduce the severity of 
potential crashes, enhance pedestrian crossing 
opportunities, and function as a gateway treatment. 
Additionally, visitors to the community and drivers 
traveling through the Village will better understand 
how to use a formal roundabout compared to a 
feature that is more well-known by locals. 

■ Re-stripe South Main and install curb extensions

■ East Bound/West Bound left-turn lanes at Four 
Corners

■ Relocate East Bound stop bar on US-20A back to 
avoid truck encroachment

✓

Programs, Policies, 
and Procedure 
Recommendations
Ensure Tra�ic Studies or Trip Generation 
Memos are Prepared for all New Projects

Implement Access Management Language

Develop Bike and Pedestrian Encouragement 
and Education Programs

Establish a Vision Zero Policy

Draft and Adopt A Complete Streets Policy 

Evaluate Parking Requirements

Prioritize Funding for Pedestrian and Bicycle 
Infrastructure

Evaluate Posted Speed Limit Reduction on 
Village Streets

Regular Maintenance of Pedestrian and 
Bicycle Infrastructure

✓

✓

✓

✓

✓

✓

✓

✓

✓
Downtown Revitalization Initiative 
(DRI)/New York Forward
The DRI is a funding source whose purpose 
is to transform downtown neighborhoods into 
vibrant centers that o�er a high quality of life and 
are magnets for redevelopment, business, job 
creation, and economic and housing diversity. 
With an emphasis on increasing walkability and 
reducing greenhouse gas emissions, this funding 
source is ideal for communities seeking funding for 
transformative projects in their downtown cores. 
Projects funded by DRI / New York Forward funding 
include new recreational facilities, infrastructure, 
building rehabilitation, and much more. The DRI is 
led by the Department of State, in close partnership 
with Empire State Development, NYS Homes and 
Community Renewal and New York State Energy 
Research and Development Authority. Upwards of 
$10,000,000 is available to one community in each 
region of New York State per funding round for 
DRI, and $4.5 million is available via the New York 
Forward program. 

IMPLEMENTATION PLAN
Introduction
As arguably the most important portion of this comprehensive plan, the implementation plan exists as a 
roadmap the Village of Warsaw should use to get from project visioning to completing projects. 

An Overview of Funding Sources
Many funding sources exist to help the Village meet the goals and advance projects described in this com-
prehensive plan. From Federal, State, Local, and Philanthropic sources. The village should plan ahead when 
considering projects to ensure there is enough time between funding applications being awarded and projects 
are able to be started. 

Successful applicants for this funding engage in a 
comprehensive community engagement process to 
identify shovel ready projects within the community, 
and are able to present shovel ready projects 
identified from this engagement process to the 
Regional Economic Development Council as part of 
the application process. 

DRI/NYF is a source suitable for many of the projects 
identified in this comprehensive plan. 

The Village should strongly consider 
partnering with the Town of Warsaw 
in putting together a NY Forward 
Application, or a Downtown 
Revitalization Initiative Application. 

An application for this funding 
should be prepared and submitted 
in the early years of the life cycle of 
this comprehensive plan.
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Consolidated Funding Application 
Funding Sources
Restore NY
Funding available for demo, rehab, reconstruction of 
buildings or sites generating blight in communities. 
Upwards of $1 million available for regular projects, 
upwards of $5,000,000 available for special projects, 
as designated by Empire State Development.

This funding source has been utilized by the Village 
to remove a blighted building along Route 19 and 
replace it with a hotel. 

NY Main Streets
Main Streets grant funding from NYSHCR is used by 
municipalities to redevelop target buildings (down-
town anchors) and districts, in addition to providing 
technical assistance funding for redevelopment of 
main streets.

The Village should consider utilizing this funding 
source for targeting specific buildings in the down-
town Core, and for district-wide building improve-
ment projects.

Market NY
Two programs, up to $15 million available total for 
tourism related marketing and business expenses 
Regional Tourism Marketing (Working Capital) - $7 
million available total;

Working capital includes marketing projects such as 
advertising, as well as non-capital costs associated 
with high quality, proven, new-to-the-state tourism 
special events that build tourism (only minimum 
requests of $50,000 or more will be considered); and 
Tourism Capital- $8 million; Tourism Capital includes 
funds for construction and/or renovation, as well as 
to purchase fixed assets/equipment for high quality, 
proven, new-to-the-state tourism special events that 
build tourism (only minimum requests of $150,000 or 
more will be considered).

by the Applicant organization. Funding will be 
awarded by the New York State Urban Development 
Corporation (d/b/a Empire State Development) at its 
discretion.

Environmental Protection Fund
New York State’s Environmental Protection Fund is 
administered by the Department of Environmental 
Conservation. The Environmental Protection Fund is 
a source of funding for capital projects that protect 
the environment and enhance communities. Capital 
projects are usually large projects that purchase 
land or construct facilities. Most projects that receive 
grants of EPF money combine it with other funding 
sources that require matching funds.

Some examples of projects using EPF money are:

■ Parks and Trails Development

■ Purchasing land for the NYS Forest Preserve

■ Restoring historic sites

■ Conserving farmland

■ Restoring habitat

■ Controlling invasive species

■ Upgrading municipal sewage treatment plants

■ Cleaning up waterfront property and creating a 
public park

■ Helping business develop ways to recycle material

Excelsior Jobs
Four programs encouraging businesses to expand 
and relocate in NYS Excelsior Jobs Tax Credit: A 
credit of 6.85% of wages per net new job. Excelsior 
Investment Tax Credit: Valued at 2% of qualified 
investments. Excelsior Research and Development 

Regional Council Capital Funds Program 
(ESD Grants – REDC)
Capital grant funding is available for capital-based 
economic development projects intended to create 
or retain jobs; prevent, reduce or eliminate unem-
ployment and underemployment; and/or increase 
business or economic activity in a community or 
Region.

Funds may be used for:

■ Acquisition or leasing of land, buildings, 
machinery and/or equipment,

■ Acquisition of existing businesses and/or assets,

■ Demolition and environmental remediation,

■ New construction, renovation or leasehold 
improvements,

■ Acquisition of furniture and fixtures,

■ Soft costs up to twenty-five (25%) of total project 
costs,

■ Planning and feasibility studies related to a capital 
project.

ESD Planning & Feasibility Studies
ESD’s Urban and Community Development Program 
promotes economic development in the State of 
New York by encouraging economic and employ-
ment opportunities and stimulating development of 
communities and urban areas. Total program funding 
of up to $1 million is available for working capital 
grants of up to $100,000 each to support 1) strategic 
development plans for a city, county, or municipality 
or a significant part thereof and 2) feasibility studies 
for site(s) or facility(ies) assessment and planning. 
Projects should focus on economic development 
purposes, and preference shall be given to projects 
located in highly distressed communities. In addition, 
special consideration shall be given to projects 
supporting Regional Economic Development Council 
Opportunity Agenda priorities and Downtown 
Revitalization Initiative projects. Each grant requires 
a minimum of 50% of total project costs in matching 
funds, which should include at least 10% of total 
project costs in the form of cash equity contributed 
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Tax Credit: A credit of 50% of the Federal Research 
and Development credit up to six percent of research 
expenditures in NYS. Excelsior Real Property Tax 
Credit: Available to firms locating in certain dis-
tressed areas and to firms in targeted industries that 
meet higher employment and investment thresholds 
(Regionally Significant Project).

Arts, Culture & Heritage Projects
NYS Council on the Arts (NYSCA) o�ers single year 
and multi-year grant funds for the following:

■ The study of and presentation of preforming and 
fine arts,

■ Surveys and capital investments to encourage 
participation of the arts,

■ Encourage public interest in the cultural heritage 
of the state, 

■ Promote tourism by supporting arts and cultural 
projects. The Council does not make grants in 
amounts less than $2,500, and it rarely funds 
more than 50% of the total project cost for any 
given project.

Local Government E�iciency Grant
NYS Department of State provides technical assis-
tance and competitive grants to local governments 
for the development of projects that will achieve 
savings and improve municipal e�iciency through 
shared services, cooperative agreements, mergers, 
consolidations, and dissolutions.

Climate Smart Communities
Certified climate smart communities may apply 
for rebates for zero-emission vehicles (ZEVs) & 
zero-emission infrastructure using the following 
programs:

■ Clean Vehicle Purchase or Lease - Max Rebate: 
$5,000 per vehicle

■ Electric Vehicle Supply Equipment Infrastructure 
(EVSE) - $250,000 per facility

■ Hydrogen Fuel Cell Infrastructure - $250,000 per 
facility.

New York Community 
Development Block Grant
Program
Under the State CDBG Program, states award grants 
to smaller units of general local government that 
develop and preserve decent a�ordable housing, 
to provide services to the most vulnerable in our 
communities, and to create and retain jobs. Annually, 
each State develops funding priorities and criteria for 
selecting projects.

The Community Development Block Grant (CDBG) 
Program provides annual grants on a formula basis 
to states, cities, and counties to develop viable 
urban communities by providing decent housing 
and a suitable living environment, and by expanding 
economic opportunities, principally for low- and 
moderate-income persons. The program is autho-
rized under Title 1 of the Housing and Community 
Development Act of 1974, Public Law 93-383, as 
amended 42 U.S.C.-530.1 et seq.

Green Innovation Grant Program
GIGP provides grants on a competitive basis to 
projects that improve water quality and demonstrate 
green stormwater infrastructure in New York. GIGP is 
administered by the New York State Environmental 
Facilities Corporation (EFC) and the grant provides 
funding of a minimum of 40% up to a maximum of 
90% of the total eligible project costs as provided in 
the application. A minimum of 10% up to 60% match 
from state or local sources is required.

Wastewater Infrastructure Grants
The NYS Department of Environmental Conservation 
(DEC), in cooperation with the New York State 
Environmental Facilities Corporation (EFC), makes 
funding available for municipalities that need to con-
struct or improve their municipal wastewater system. 
Grant funds can be used to pay for engineering and/
or consultant fees for engineering and planning 

services for the production of an engineering report.

Successful applicants will be required to submit a 
complete engineering report within 12 months of 
their grant agreement being executed. The engi-
neering report will be used when seeking financing 
through the CWSRF program or other financial 
means to further pursue the identified solution. 
Excelsior Real Property Tax Credit: Available to firms 
locating in certain distressed areas and to firms in 
targeted industries that meet higher employment 
and investment thresholds (Regionally Significant 
Project).

Recharge NY
Qualifying businesses and nonprofits statewide 
can lower their energy costs by as much as 25% 
by using specially allocated NY Power Authority 
(NYPA) power which is set aside by the state 
government and the NYPA board for economic 
support. Companies receiving allocated power have 
made commitments such as remaining in the state, 
keeping or growing employment, expanding opera-
tions, and/or making significant local investments in 
their businesses.

Other State Funds
Local Waterfront Revitalization Program
An approved LWRP reflects community consensus 
and provides a clear direction for appropriate future

development. It establishes a long-term partnership 
among local government, community-based orga-
nizations, and the State. Also, funding to advance 
preparation, refinement, or implementation of Local 
Waterfront Revitalization Programs is available 
under Title 11 of the New York State Environmental 
Protection Fund Local Waterfront Revitalization 
Program (EPF LWRP) among other sources.

Additionally, State permitting, funding, and direct 
actions must be consistent, to the extent practicable,

with an approved LWRP. Within the federally 
defined coastal area, federal agency activities are 
also required to be consistent with an approved 

LWRP. This “consistency” provision is a strong tool 
that helps ensure all government levels work in 
unison to build a stronger economy and a healthier 
environment. 

NYSERDA & NY Green Bank
NYSERDA uses these four types of competitive 
solicitations:

■ Program Opportunity Notice (PON)

■ Request for Proposals (RFP)

■ Open Enrollment PON

■ Requests for Quotation or Qualifications (RFQ)

NY Green Bank is a State-sponsored, specialized 
financial entity working with the private sector to 
increase investments into New York’s clean energy 
markets, creating a more e�icient, reliable and 
sustainable energy system
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NY Farming Viability Institute Grant
This source is interested in projects that create 
knowledge that will directly benefit farmers through 
work in one of NYFVI’s strategic priority areas. 
Applicants are strongly encouraged to carefully 
review the RFP. If you have questions about the RFP, 
please call sta� at 315-453-3823.

Eligible grant applicants include farmer groups, 
researchers, educators, organizations, agencies and 
businesses. Applicants may represent nonprofit or 
for-profit sectors. NYFVI encourages individuals 
with ideas to partner with existing organizations to 
ensure project viability and execution. If you are an 
individual and need guidance in this regard, please 
contact NYFVI sta�. Former and current NYFVI 
grantees are eligible for funding. Those seeking 
funds for project continuation will face scrutiny in 
regard to financial viability and project performance.

Financing Tools, 
Property Tax Tools
Bridge Loans
Bridge Loans allow a debtor to borrow against an 
anticipated, but not yet received, revenue source. 
This could be a grant, refundable tax credits, or 
similar item. It is helpful when the funds are needed 
immediately for a project timeline or the upfront 
funds to be reimbursed are unavailable. It typically 
involves paying interest to the bank or other entity 
fronting the cash.

Muni Assistance Bonds
Municipal Assistance Bonds are issued by a 
Municipal Assistance Corporation, which is a special 
creation of the State Legislature designed to aid 
financially distressed cities.

485-a
The 485-a “Residential-Commercial” urban 
exemption program provides a tax abatement on 
the increase in assessed value attributable to the 
conversion of an existing building to a “mixed-use” 
building. The tax abatement is 100% of the new tax 
revenue for years 1-8, 80% in year 9, 60% in year 10, 
40% in year 11, 20% in year 12 after which the full 
amount of taxes are due as assessed. A municipality 
o�ering this abatement must pass a local law to 
that e�ect and a county and/or school district can 
also “opt in” to the abatement, making it even more 
attractive. The conversion must exceed $10,000 in 
costs (or a higher amount set by the municipality). 
The Village of Warsaw will need to weigh the 
benefits of subsidizing development activity against 
foregone tax revenue. All municipalities within 
the project area have opted in to the 485-a tax 
exemption.

485-b
An exemption for new commercial, industrial, or 
business construction equal to 50% of the increase 
in

assessed value of the real property attributable to 
the improvement. The exemption decreases by 5% 
per year until the project is fully taxable. All munici-
palities within the project area have opted in to the 
485-b tax exemption.

444-a
Real Property Tax Law provides a 5-year tax 
exemption on the increase in assessment in a local 
landmark or local historic district attributable to a 
rehabilitation project. Unlike the 485-a and 485-b 
program there is no minimum amount which must 
be expended. Similarly, the local taxing jurisdiction 
must opt in.

Municipal Hold/Rent
This strategy refers to a municipality owning a 
property and renting it directly to businesses or 
other ten-

ants. This strategy would attempt to circumvent 
the 2% tax cap by generating municipal revenues 
through rents rather than taxes or PILOT payments. 
However, to the extent the tenants are “for-profit” 
entities the property may become taxable. It is likely 
the municipality wouldn’t hold the property directly 
but instead through a wholly owned/controlled 
subsidiary. This strategy may be helpful where 
market factors create a significant barrier to reuse. 
Municipalities are encouraged to consult their legal 
counsel prior to deploying such a strategy.

Crowdfunding
Crowdfunding is the practice of funding a project 
or venture by raising small amounts of money from 
a large number of people, typically via the Internet. 
Through various crowdfunding portals businesses 
can crowd source capital. There are two main 
types of crowdfunding: rewards crowdfunding, and 
equity crowdfunding. Rewards crowdfunding takes 
monetary donations in exchange for future products 
or services. Equity crowdfunding takes monetary 
pledges in exchange for shares in the newly created 
business.

Direct Action
User Fees
A user fee is a fee, tax, or impost payment paid to 
a facility/program owner or operator by a facility/
program user as a necessary condition for using the 
facility/program.

Local Development Corporations
Local development corporations (LDCs) are private, 
not-for-profit corporations often created by, or for 
the benefit of, local governments for economic 
development or other public purposes. LDCs, as well 
as certain other types of private entities (e.g., limited 
liability companies), are being utilized with increasing 
frequency by counties, cities, towns, villages, and 
fire districts to finance local government operations 
and projects. In many instances, these entities are 
used to avoid constitutional or statutory provisions 
that would apply to projects undertaken directly by a 
local government (e.g., prohibition on gifts to private 
entities, referendum requirements, competitive 
bidding, and limitations on the issuance of debt).

Land Bank
A Land Bank is a quasi-governmental entity intended 
to stabilize the quality of real property, promote 
homeownership and prevent speculation. A Land 
Bank has a “super bid” power during tax foreclosure 
auctions and has previously received allocations 
from the Attorney General’s o�ice in its settlements 
with banks. A land bank typically enters into an 
intergovernmental agreement with participating 
municipalities to set forth the distribution of any 
profits obtained following the rehabilitation and sale 
of real property.

URA
Urban Renewal Agencies have the authority to issue 
bonds, acquire property, conducted demolitions in 
blighted areas and construct buildings, among other 
powers, pursuant to an Urban Renewal plan.
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UDAA
Crowdfunding is the practice of funding a project 
or venture by raising small amounts of money from 
a large number of people, typically via the Internet. 
Through various crowdfunding portals businesses 
can crowd source capital. There are two main 
types of crowdfunding: rewards crowdfunding, and 
equity crowdfunding. Rewards crowdfunding takes 
monetary donations in exchange for future products 
or services. Equity crowdfunding takes monetary 
pledges in exchange for shares in the newly created 
business.

Business Improvement Districts
A business improvement district is an area within 
a municipality that may raise revenues and incur 
expenses for the benefit of that area. 50% or more of 
the property owners within the area and the legisla-
tive body must approve of the creation or expansion 
of the district. The district must adopt a plan and 
may incur expenses that replace or enhance those 
provided by the municipality prior to the passage of 
the plan. Notably, this strategy may be beneficial for 
municipalities struggling with the “tax cap.” Specific 
rules for such district are found in New York State 
General Municipal Law Section 19-A.

Tax Credit Programs
Historic Tax Credits
The Historic Rehabilitation Tax Credit is a subsidy 
for the redevelopment of certified historic structures. 
The federal tax credit is equal to twenty percent 
of the “qualified redevelopment expenses” that 
the property owner incurs while redeveloping the 
property. This credit is not refundable and is limited 
to being used to o�set passive income, with some 
limited exceptions. Complex rules exist limiting the 
ability for non-profits to utilize the credit. The New 
York State credit is also equal to twenty percent of 
the qualified rehabilitation expenses. The state tax 
credit is refundable, meaning amounts in excess 
of the state taxpayer’s tax liability are treated as an 
overpayment of tax and the state provides a refund 
payment for such amounts. 

Brownfield Tax Credits
Brownfield Tax Credits are awarded to participants 
in the state’s brownfield cleanup program, which 
is designed to incentivize the redevelopment of 
blighted and contaminated properties. Participants 
are awarded a “tangible credit” which is capped at a 
multiple of the site cleanup costs depending on the 
use. Participants within a Brownfield Opportunity 
Area receive additional credits. The projected “track” 
and use/ level of cleanup further weighs into the tax 
credit formula.

Conservation Easement 
Deduction + Tax Credits
This strategy involves the promotion of conservation 
easement donations for property owners within a 
municipality that are “certified historic structures” 
either individually listed on the National Register 
Historic District or contributing to a National Register 
District. Property owners would benefit from a 
charitable deduction as the easement would be 
donated to a nonprofit focused on conservation or 
preservation. Additionally, such property owners 
would receive a refundable state income tax credit 
equal to 25% of their school district, town, and 
county real property taxes. This strategy could either 
provide direct property tax relief (to some of the 
highest taxed property owners in the country) or 
be combined with other strategies, like creating a 
business improvement district to help municipalities 
manage their finances and add programming and 
other services.

LIHTCs
The Low-income housing tax credit provides an 
incentive for the creation of a�ordable housing. 
Total amounts are allocated directly by the state 
and require a certain amount of the residents to 
earn income at a certain percentage of the area 
median income. There is a 9% and a 4% program. 
Developers utilizing the credit need to follow NYS 
Home and Community Renewal Design guidelines.

Qualified Opportunity Zones
Opportunity Zones are a new community develop-
ment program established by Congress in the Tax 
Cuts and Jobs Act of 2017 to encourage long-term 
investments in low-income urban and rural commu-
nities nationwide. The Opportunity Zones program 
provides a tax incentive for investors to re-invest 
their unrealized capital gains into Opportunity Funds 
that are dedicated to investing into Opportunity 
Zones designated by the chief executives of every 
U.S. state and territory.

HCR CIF
The Community Investment Fund administered by 
New York State Homes and Community Renewal 
supports commercial, retail or community facilities in 
conjunction with preserving existing HCR-regulated 
a�ordable housing or will assist in the financing of 
housing in mixed-use rehabilitation or adaptive reuse 
in rural village centers or pursuant to a Downtown 
Revitalization Initiative Investment Plan. The project 
must be a part of, in close proximity to, and serving 
a population in which 70% of the units have a 
household income limit at or below 90% of AMI. The 
funding is capped at $2 Million for non-residential, 
supportive projects and $3 Million for adaptive 
reuse/rehabilitation projects. Per unit caps range 
from $40,000 - $150,000. Funding takes the form 
of a low interest (0.5%), subordinate, interest only 
loan with a 10 or 30-year term depending on project 
details. Additional funding parameters exist and 
prospective applicants should contact NYS HCR for 
additional information.

Institutional Funding Sources
The Ralph C. Wilson, Junior Foundation
Provides grants in Western New York and Southeast 
Michigan for a variety of purposes, but one focus 
area is “livable communities” described as “To 
contribute to strong and sustainable communities, 
we seek opportunities to invest in: parks, trails and 
green design; nonprofit support and innovation; and 
entrepreneurship and economic development levers 
that spur regional growth, innovation and equity.”

National Grid Foundation
National Grid o�ers a variety of grants for green 
energy upgrades and electric vehicle integration. 
They also provide funding for environmental cleanup 
and site preparation for development. These pro-
grams include: 

■ Strategic Economic Development Program

■ Building Ready Upstate Program

■ Energy Capital Investment Incentive

■ Natural Gas Capital Investment Incentive

■ Three Phase Power Incentive

■ Power Quality Enhancements

■ Energy E�iciency in Empire Zones

■ Agribusiness Productivity

■ Electric Manufacturing Productivity Program

■ Natural Gas Manufacturing Productivity Program

■ Main Street / Commercial District Revitalization

■ Cleantech Incubation

■ Urban Center / Commercial District Revitalization

■ Renewable Energy and Economic Development

■ Sustainable Gas and Economic Development
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National Fuel
National Fuel o�ers grants to innovative programs, 
initiatives and, on rare occasions, special events, that 
fall within the pillars of National Fuel’s community 
giving policies, and promise to advance strong, 
vibrant and stable communities. These pillars, or 
focus areas, include Veteran services, education, 
community vitality/economic impact and the under-
served/economically disadvantaged.

Federal Funding Sources
EB-5
USCIS administers the EB-5 Program. Under this 
program, entrepreneurs (and their spouses and 
unmarried children under 21) are eligible to apply for 
a green card (permanent residence) if they:

Make the necessary investment in a commercial 
enterprise in the United States; and plan to create 
or preserve 10 permanent full-time jobs for qualified 
U.S. workers. This program is suitable for large scale 
development projects that generate jobs.

USDA Farm Promotion Program

Awards range from $50,000 to $500,000. The Local 
Food Promotion Program provides grant funding to 
assist in the development, improvement, or expan-
sion of local and regional food business enterprises.

Recreational Trail Program Grants

The Recreational Trails Program (RTP) provides 
funds to the States to develop and maintain rec-
reational trails and trail-related facilities for both 
nonmotorized and motorized recreational trail uses.

Water Infrastructure Improvements for 
the Nation Act (WIIN)

The Water Infrastructure Improvements for the 
Nation Act (WIIN Act) addresses, supports, and 
improves America's drinking water infrastructure. 
Included in the WIIN Act are three drinking water 
grants that promote public health and protection of 
the environment.

Rural Energy for America Program

The program provides guaranteed loan financing 
and grant funding to agricultural producers and rural 
small businesses for renewable energy systems or to 
make energy e�iciency improvements. Agricultural 
producers may also apply for new energy e�icient 
equipment and new system loans for agricultural 
production and processing.

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Update Zoning Code 
and Code 

enforcement for first 
floor residential 

removal and 
prevention, historic 

district expansion and 
compliance with 
historic design 

standards. 

High Year 1

1 Year to 
update 
zoning, 
ongoing 

enforceme
nt after 

that.

-

Village of 
Warsaw, 
Wyoming 

County

Private Land and 
Building Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program

Façade Improvement 
Program High Year 1 - 5

1 Year 
Planning 
Process

$

Village of 
Warsaw, 
Wyoming 

County

Town of Warsasw, 
Private Land and 
Building Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines
• New York Main Street Grant for the Façade 
Improvement Program
• Downtown Revitalization Initiative / New York 
Forward

Enhance Marketing for 
Commercial Leasing High Year 1 Ongoing

$ - $$$ 
(dependin

g on 
marketing 
method)

Warsaw 
Chamber 

of 
Commerce

Village of Warsasw, 
Private Land and 
Building Owners

Local
• Local Business Improvement District Income
• Members of the Warsaw Chamber of Commerce

Repair and Improve 
the Municipal Parking 

Lot
High Year 10

2 Year 
Design 

and 
Constructi

$$$ - $$$$ Village of 
Warsaw

Village of Warsaw DPW, 
Warsaw Chamber of 

Commerce

State
• Green Innovation Grant Program for parking lot 
drainage improvements.

Discourage 
Development of non-

conforming uses in the 
downtown core

High Year 1 Ongoing -

Village of 
Warsaw, 
Wyoming 
County 
Code 

Enforceme
nt

Private Land and 
Building Owners

This would be a function of the approval process for 
businesses in the downtown core, and should not 
result in increased expenses for the Village to 
enforce

Develop a sports 
facility that would 
provide recreation 
opportunities only 

found in the Village at 
the Warsaw Landfill 

Site.

Medium Year 5 - 15

6 Month 
Design 
and Site 
Process, 
12 - 24 
Month 

Constructi
on 

Process

$$$$ - 
$$$$$

Village of 
Warsaw

NYS DOS during 
brownfield cleanup, 
Private land owners, 

Local Sports 
Organizations, Wyoming 

County Tourism

State
• Brownfield Opportunity Area funding
• Green innovation Grant Program, Market NY

Private
• Ralph Wilson Foundation
• Buffalo Bills Foundation, 

Marketing Campaign 
for Medical 

Professionals to locate 
in Warsaw

High Year 1

6 Month 
Marketing 

Design 
Process, 
ongoing 

implement
ation

$- $$

Warsaw 
Chamber 

of 
Commerce

Village of Warsaw, 
Wyoming County 

Community Health 
System

Local
• Warsaw Chamber of Commerce

State
• Market NY
• Small Building Participation Loan Program for 
workforce housing.

Create a farmers 
showcase market High Year 1 - 3

6 month 
Site 

Selection 
process, 1 

month 
setup

$ - $$ Village of 
Warsaw

Warsaw Chamber of 
Commerce, USDA, 
Cornell Cooperative 
Extension, Wyoming 

County Tourism

Federal
• USDA: Farmers Market Promotion Program

Local
• Warsaw Chamber of Commerce

Add Warsaw to 
Statewide Food and 

Beverage Trails
Medium Year 1 1 Year 0 - $ Village of 

Warsaw

Wyoming County 
Tourism, Warsaw 

Chamber of Commerce, 
Taste of NY, Visit Finger 

Lakes

State
• Market NY

Best Reuse and Infill 
Opportunities

Develop Vacant 
Commercial Space 

Marketing Plan
High Year 1 Ongoing

$ - $$$ 
(dependin

g on 
marketing 
method)

Warsaw 
Chamber 

of 
Commerce

Village of Warsaw, Town 
of Warsaw, Private Land 

and Building Owners

Local
• Business Improvement District Income 
• Members of the Warsaw Chamber of Commerce

Create Sustainable 
Jobs Within the Village

Encourage the 
development of higher 

education satellite 
campuses(s)

High Year 5 - 10

6 Month 
Site 

Selection, 
12 Month 
Constructi

on or 
Rehabilitat

ion 

$$ - $$$$ Village of 
Warsaw

Warsaw Central School 
District, Genesee 

Community College, 
Wyoming County IDA, 

Wyoming County 
Business Center

State
• Excelior Jobs Program
• New Market Tax Credits
• Downtown Revitalization Initiative 

Economic Development Focus Area

Enhance and Protect 
the Downtown Core 
Businesses in the 

Village

Encourage visitors from 
around the region to 
shop in the Village

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersOther StakeholdersProject / ActionProject / ActionProject / ActionGoalGoal

Grant ProgramGrant ProgramGrant ProgramCountyCountydistrict expansion and district expansion and district expansion and 

• Downtown Revitalization Initiative / New York • Downtown Revitalization Initiative / New York CountyCounty

WarsawWarsawand 

6 Month 6 Month 6 Month 

Economic Development Focus AreaEconomic Development Focus AreaEconomic Development Focus AreaEconomic Development Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersEstimate

Phasing Year of 

Comprehensive 

• Smart Growth Community Planning and Zoning • Smart Growth Community Planning and Zoning 
Grant Program

Private Land and 
Building Owners

• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines
• Smart Growth Community Planning and Zoning 
Grant Program for Design GuidelinesTown of Warsasw, 
• New York Main Street Grant for the Façade 

• Downtown Revitalization Initiative / New York 

• New York Main Street Grant for the Façade 
Improvement Program
• Downtown Revitalization Initiative / New York 

Private Land and 
Building Owners

• Local Business Improvement District Income• Local Business Improvement District Income
Village of Warsasw, 

Private Land and 
(dependin

• Local Business Improvement District Income
• Members of the Warsaw Chamber of Commerce
• Local Business Improvement District Income
• Members of the Warsaw Chamber of Commerce

Private Land and 
Building Ownersmarketing 

method)

• Green Innovation Grant Program for parking lot • Green Innovation Grant Program for parking lot 
drainage improvements.

Village of Warsaw DPW, 
Warsaw Chamber of 

Commerce
$$$ - $$$$

This would be a function of the approval process for 
businesses in the downtown core, and should not 
This would be a function of the approval process for 
businesses in the downtown core, and should not Private Land and businesses in the downtown core, and should not 
result in increased expenses for the Village to 
businesses in the downtown core, and should not 
result in increased expenses for the Village to Building Owners

• Brownfield Opportunity Area funding• Brownfield Opportunity Area fundingNYS DOS during 
brownfield cleanup, 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Update Zoning Code 
and Code 

enforcement for first 
floor residential 

removal and 
prevention, historic 

district expansion and 
compliance with 
historic design 

standards. 

High Year 1

1 Year to 
update 
zoning, 
ongoing 

enforceme
nt after 

Village of 
Warsaw, 
Wyoming 

County

Private Land and 
Building Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program

Façade Improvement 
Program High Year 1 - 5

1 Year 
Planning 
Process

Village of 
Warsaw, 
Wyoming 

County

Town of Warsasw, 
Private Land and 
Building Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines
• New York Main Street Grant for the Façade 
Improvement Program
• Downtown Revitalization Initiative / New York 
Forward

Enhance Marketing for 
Commercial Leasing High Year 1 Ongoing

$ - $$$ 
(dependin

g on 
marketing 
method)

Warsaw 
Chamber 

of 
Commerce

Village of Warsasw, 
Private Land and 
Building Owners

Local
• Local Business Improvement District Income
• Members of the Warsaw Chamber of Commerce

Repair and Improve 
the Municipal Parking 

Lot
High Year 10

2 Year 
Design 

Constructi

$$$ - $$$$ Village of 
Warsaw

Village of Warsaw DPW, 
Warsaw Chamber of 

Commerce

State
• Green Innovation Grant Program for parking lot 
drainage improvements.

Discourage 
Development of non-

conforming uses in the 
downtown core

High Year 1 Ongoing

Village of 
Warsaw, 
Wyoming 
County 
Code 

Enforceme

Private Land and 
Building Owners

This would be a function of the approval process for 
businesses in the downtown core, and should not 
result in increased expenses for the Village to 
enforce

Develop a sports 
facility that would 

6 Month 
Design 
and Site NYS DOS during 

brownfield cleanup, 

State
• Brownfield Opportunity Area funding

Economic Development Focus Area

Enhance and Protect 
the Downtown Core 
Businesses in the 

Village

Implementation Plan Update Strategy 
This implementation plan should be considered a living document that will evolve as the Village’s needs 
change. The Village has been provided with a digital copy of the matrix. This should be updated as projects 
are completed. Funding sources are likely to change overtime as well. The plan should be updated to reflect 
this accordingly. 

Using this Matrix
Projects and actions identified in this matrix are matched with potential funding source(s). Lists of 
funding sources are not intended to be exhaustive.
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Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Survey and map 
stormwater 

management 
infrastructure located 
on private land and 

inform the 
maintenance and 

development of flood 
prevention measures 
on the East and West 

hills

High Year 1 - 30

Anticipate
d: 5 Year 
Survey 
process

$$ - $$$ Village of 
Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, Private Land 
Owners

State
• Local Water Revitalization Program Grants
• Green Innovation Grant Program
• Brownfield Opportunity Area Funding.

As part of site plan 
reviews for 

development projects, 
require developers in 
the Village to show 
good faith efforts to 
utilize storm water 

permeable materials 
and / or stormwater 
management site 
features. Projects 

requiring Stormwater 
Pollution Prevention 

Plans (SWPPP’s) shall 
demonstrate what 

impact their 
development will have 
on stormwater flows in 

the area.

High Year 1 - 30 Ongoing $0 - $ Village of 
Warsaw

Village of Warsaw Code 
Enforcement  De Minimus Costs for the Village

Code enforcement 
shall require new 
development and 
redevelopment of 

existing buildings to 
utilize stormwater 
management that 

does not drain directly 
into public sewers.

High Year 1 - 30 Ongoing

$0 - $ 
(Dependin
g on the 

amount of 
time 

required 
for code 

enforceme
nt)

Village of 
Warsaw

Village of Warsaw Code 
Enforcement  De Minimus Costs for the Village

Require planting 
plans to be part of site 
plans submitted to the 

Village during site 
plan review. 

High Year 1 - 30 Ongoing $0 Village of 
Warsaw

Village of Warsaw Tree 
Board

State
• Urban and Community Forestry Grants

Local
• Community foundation – Wyoming Foundation,
• Tree replacement fees on traffic fines
• Dedication Trees – from “Green Warsaw”

 Private Development Funding

Discourage 
development in 

wetland areas by 
implementing a 

transfer of 
development rights 
program for wetland 
and woodland areas. 

High Year  1- 30 Ongoing

$ - $$$$ 
(Dependin
g on the 

number of 
transfers 

of 
developm
ent rights 

being 
required)

Village of 
Warsaw Private Developers Local Tax Levy

Add air and water 
monitoring stations in 
the Village to ensure 

air and water quality in 
the Village is safe. 

High Year 1 - 3

3 Month 
setup, 
then 

ongoing

$$ Village of 
Warsaw USGS, EPA Funded by monitoring agencies.

Re-calibrate Street 
signals on Route 20a 
and Route 19 to the 

volume of idling 
vehicles in the Village, 

and improve air 
quality. 

High Year 1 - 5

6 Months 
Design, 6 
Months 

Develome
nt

$ - $$ Village of 
Warsaw NYS DOT Cost would be in the studying of the implementation 

of this change.

Develop additional 
solar power 

generation facilities in 
the Village to allow for 

more local energy 
independence.

Medium Year 5 - 10
1 Year of 

constructio
n

$$$ - $$$$ Private 
Entities

Village of Warsaw, 
NYSERDA, National Grid

Federal
• EPA Brownfield Program
• USDA Rural Energy for America Program. 

State
• NYSERDA Solar for All

Study alternatives to 
road salt for treating 

winter roads 
Medium Year 1 - 10 Ongoing $$ - $$$

Village of 
Warasw 

DPW

NYS DOT, Local farming 
community

State 
• Water Quality Improvement Program.

Support and Improve 
Stormwater 
Management

Enhance Climate 
Resiliency

Environment Focus Area

EntityEstimateEstimateTimelineTimelineComprehensive Comprehensive RankRank

good faith efforts to good faith efforts to 

impact their impact their 

 De Minimus Costs for the Village De Minimus Costs for the Village De Minimus Costs for the Village De Minimus Costs for the Village De Minimus Costs for the VillageVillage of Warsaw Code  De Minimus Costs for the VillageVillage of Warsaw Code Village of Village of Warsaw Code Village of Village of time OngoingOngoingYear 1 - 30Year 1 - 30Year 1 - 30HighHighexisting buildings to existing buildings to existing buildings to 

Environment Focus Area

Phasing Year of 

Potential Funding Sources and NotesOther StakeholdersEstimate

Phasing Year of 

Comprehensive Project / Action

Survey and map 

Goal

Survey and map 
stormwater 

management 
infrastructure located 

• Local Water Revitalization Program Grants
State
• Local Water Revitalization Program Grants

Village of Warsaw DPW, 

Year 1 - 30

infrastructure located 
on private land and 

inform the • Green Innovation Grant Program
• Brownfield Opportunity Area Funding.
• Green Innovation Grant Program
• Brownfield Opportunity Area Funding.

Engineers, Private Land Year 1 - 30inform the 
maintenance and 

development of flood 
prevention measures 
on the East and West 

As part of site plan As part of site plan 
reviews for 

development projects, 
require developers in 
the Village to show 
good faith efforts to 
utilize storm water 

permeable materials 

 De Minimus Costs for the Village De Minimus Costs for the VillageVillage of Warsaw Code Year 1 - 30
and / or stormwater 
management site 
features. Projects features. Projects 

requiring Stormwater 
Pollution Prevention 

Plans (SWPPP’s) shall 
demonstrate what 

impact their 
development will have 
on stormwater flows in on stormwater flows in 

the area.Support and Improve 
Stormwater 
Management

(Dependin
Code enforcement 
shall require new 

Management

 De Minimus Costs for the Village De Minimus Costs for the VillageVillage of Warsaw Code 

(Dependin

amount of 
Year 1 - 30

shall require new 
development and 
redevelopment of 

existing buildings to 
utilize stormwater 
management that 

Project / Action Priority 
Rank

Phasing Year of 

Comprehensive 
Project 
Timeline

Cost 
Estimate Entity Other Stakeholders Potential Funding Sources and Notes

Survey and map 
stormwater 

management 
infrastructure located 
on private land and 

inform the 
maintenance and 

development of flood 
prevention measures 
on the East and West 

hills

High Year 1 - 30

Anticipate
d: 5 Year 
Survey 
process

$$ - $$$ Village of 
Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, Private Land 
Owners

• Local Water Revitalization Program Grants
• Green Innovation Grant Program
• Brownfield Opportunity Area Funding.

As part of site plan 
reviews for 

development projects, 
require developers in 
the Village to show 
good faith efforts to 
utilize storm water 

permeable materials 
and / or stormwater 
management site 
features. Projects 

requiring Stormwater 
Pollution Prevention 

Plans (SWPPP’s) shall 
demonstrate what 

impact their 
development will have 
on stormwater flows in 

the area.

High Year 1 - 30 Ongoing $0 - $ Village of 
Warsaw

Village of Warsaw Code 
Enforcement  De Minimus Costs for the Village

Code enforcement 
shall require new 
development and 
redevelopment of 

existing buildings to 
utilize stormwater 
management that 

High Year 1 - 30 Ongoing

$0 - $ 
(Dependin
g on the 

amount of 

required 
for code 

Village of 
Warsaw

Village of Warsaw Code 
Enforcement  De Minimus Costs for the Village

Support and Improve 

Management

Environment Focus Area

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

·Develop regulations 
to protect these 

resources and to 
prevent the 

unnecessary 
destruction of forested 
areas along the east 

and west hillsides.   

High Year 0 - 5 1 Year $ Village of 
Warsaw

Village of Warsaw Tree 
Board, NYS DEC

State
• Urban and Community Forestry Grants 

Local
• Community foundation – Wyoming Foundation
• Tree replacement fees on traffic fines
• Dedication Trees – from “Green Warsaw” 

Increase the number 
of tree pits on Main 
Street and Route 19

Low Year 3 - 5

1 Year 
planning 
& Design, 
6 Month 

Install

$

Village of 
Warsaw, 
New York 
State DOT

Village of Warsaw DPW, 
Village of Warsaw Tree 

Board

State
•New York Main Street Grants
• Downtown Revitalization Initiative

Local
• Tree replacement fees on traffic fines

Increase the diversity 
in tree population in 

Warsaw.
Medium Year 1 - 30 Ongoing

$ - $$$ 
(Dependin
g on tree 

availability 
 and 

pricing)

Village of 
Warsaw

Village of Warsaw DPW, 
Village of Warsaw Tree 

Board

State
• Urban and Community Forestry Grants

Local
• Community foundation – Wyoming Foundation 
• Tree replacement fees on traffic fines 
• Dedication Trees – from “Green Warsaw” 

Work with Local 
Winter Trail 

Developers such as 
the Oatka Valley 

Snowmobile 
Association to Create 

Enhanced Trail 
Networks that include 

Connections to 
Warsaw

Medium Year 3 - 5 1 Year $ Village of 
Warsaw

Local winter trail 
organizations including 

but not limited to the 
Oatka Valley 

Snowmobile Association, 
Wyoming County 
Tourism, Warsaw 

Chamber of Commerce

Federal
• Recreational Trails Program Grants 
• UPARR Program (Urban Parks and Recreation 
Recovery) 
• USDA Community Facilities Direct Loan Program. 

State 
• Environmental Protection Fund Grants
• Brownfield Opportunity Area Plans
• Recreational Trails Program, 
• Park & Trails Partnership Grants
• NY Forward / DRI. 

Private / Non Profit:
• Ralph C. Wilson Foundation 
• The Scotty Gomez Foundation
• American Hiking Society National Trails Fund
• POLARIS Trails Grants Program.

 Develop and market 
Nordic ski and 

snowshoe trails 
connecting village 
parks to downtown 

Warsaw and the larger 
region as a whole.

Medium Year 5 - 10

1 Year 
Planning 
& Design, 

1 Year 
Developm

ent

$$ - $$$ 
(Dependin
g on the 
design of 
trails and 
land use 
requireme

nts)

Village of 
Warsaw

Local winter trail 
organizations, Wyoming 
County Tourism, Warsaw 
Chamber of Commerce

Federal
• Recreational Trails Program Grants 
• UPARR Program (Urban Parks and Recreation 
Recovery) 
• USDA Community Facilities Direct Loan Program. 

State 
• Environmental Protection Fund Grants
• Brownfield Opportunity Area Plans
• Recreational Trails Program, 
• Park & Trails Partnership Grants
• NY Forward / DRI. 

Private / Non Profit:
• Ralph C. Wilson Foundation 
• The Scotty Gomez Foundation
• American Hiking Society National Trails Fund
• POLARIS Trails Grants Program.

Provide ice skating 
and winter recreation 

opportunities
Medium Year 3 - 5

6 Months 
Design, 6 
Months 

Develome
nt

$$ - $$$$ 
(Dependin
g on Site 
Selection)

Village of 
Warsaw

Village of Warsaw DPW, 
Wyoming County 
Planning, Village / 

County Chambers of 
Commerce

Federal
• EPA Brownfield Program
• National Parks Service UPARR Program
• USDA Community Facilities Direct Loan & Grant 
Program. 

State
• Environmental Protection Fund Grants. 

Private / Non Profit: 
•Ralph C. Wilson Foundation
• The Scotty Gomez Foundation
• The James Metzen Mighty Ducks Grant Program

Tree Conservation

Turn Snow into a 
Selling Point!

Environment Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersOther StakeholdersProject Project Project Priority Priority Priority Project / ActionProject / ActionGoalGoal

• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic finesdestruction of forested destruction of forested destruction of forested 

• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines• Tree replacement fees on traffic fines

FederalFederal

• Recreational Trails Program, Snowmobile Association, • Recreational Trails Program, Snowmobile Association, Snowmobile Association, WarsawWarsawAssociation to Create Association to Create Association to Create Association to Create 

Environment Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersEstimate

Phasing Year of 

Comprehensive 
Priority 

·Develop regulations 

• Urban and Community Forestry Grants • Urban and Community Forestry Grants 

Village of Warsaw Tree 

• Community foundation – Wyoming Foundation
• Tree replacement fees on traffic fines
• Dedication Trees – from “Green Warsaw” 

• Community foundation – Wyoming Foundation
• Tree replacement fees on traffic fines
• Dedication Trees – from “Green Warsaw” 

Village of Warsaw Tree 
Board, NYS DEC

destruction of forested 

•New York Main Street Grants•New York Main Street Grants
• Downtown Revitalization InitiativeVillage of Warsaw DPW, 

Village of Warsaw Tree 

• Tree replacement fees on traffic fines

• Urban and Community Forestry Grants

• Tree replacement fees on traffic fines

• Urban and Community Forestry Grants

Board

(Dependin • Urban and Community Forestry Grants• Urban and Community Forestry Grants
Village of Warsaw DPW, 
Village of Warsaw Tree 

(Dependin
g on tree 

availability Medium
• Community foundation – Wyoming Foundation 
• Tree replacement fees on traffic fines 
• Dedication Trees – from “Green Warsaw” 

• Community foundation – Wyoming Foundation 
• Tree replacement fees on traffic fines 
• Dedication Trees – from “Green Warsaw” 

Boardavailability 

• Dedication Trees – from “Green Warsaw” 

• Recreational Trails Program Grants 
• UPARR Program (Urban Parks and Recreation 

• Dedication Trees – from “Green Warsaw” 

• Recreational Trails Program Grants 
• UPARR Program (Urban Parks and Recreation • UPARR Program (Urban Parks and Recreation 

• USDA Community Facilities Direct Loan Program. 

• UPARR Program (Urban Parks and Recreation 
Recovery) 
• USDA Community Facilities Direct Loan Program. 

• Environmental Protection Fund Grants• Environmental Protection Fund Grants

Local winter trail 
organizations including 

but not limited to the • Environmental Protection Fund Grants
• Brownfield Opportunity Area Plans
• Environmental Protection Fund Grants
• Brownfield Opportunity Area Plans
• Recreational Trails Program, 
• Park & Trails Partnership Grants
• NY Forward / DRI. 

but not limited to the 
Oatka Valley 

Snowmobile Association, 
Wyoming County 
Tourism, Warsaw 

MediumAssociation to Create 

Networks that include 

Goal Project / Action Priority 
Phasing Year of 

the 
Comprehensive 

Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

·Develop regulations 
to protect these 

resources and to 
prevent the 

unnecessary 
destruction of forested 
areas along the east 

and west hillsides.   

Year 0 - 5 1 Year Village of 
Warsaw

Village of Warsaw Tree 
Board, NYS DEC

State
• Urban and Community Forestry Grants 

Local
• Community foundation – Wyoming Foundation
• Tree replacement fees on traffic fines
• Dedication Trees – from “Green Warsaw” 

Increase the number 
of tree pits on Main 
Street and Route 19

Year 3 - 5

1 Year 
planning 
& Design, 
6 Month 

Village of 
Warsaw, 
New York 
State DOT

Village of Warsaw DPW, 
Village of Warsaw Tree 

State
•New York Main Street Grants
• Downtown Revitalization Initiative

Local
• Tree replacement fees on traffic fines

Increase the diversity 
in tree population in 

Warsaw.
Medium Year 1 - 30 Ongoing

$ - $$$ 
(Dependin
g on tree 

availability 
 and 

pricing)

Village of 
Warsaw

Village of Warsaw DPW, 
Village of Warsaw Tree 

Board

State
• Urban and Community Forestry Grants

Local
• Community foundation – Wyoming Foundation 
• Tree replacement fees on traffic fines 
• Dedication Trees – from “Green Warsaw” 

Work with Local 
Winter Trail 

Developers such as 
the Oatka Valley 

Snowmobile 
Association to Create 

Enhanced Trail 
Networks that include 

Medium Year 3 - 5 1 Year Village of 
Warsaw

Local winter trail 
organizations including 

but not limited to the 
Oatka Valley 

Snowmobile Association, 
Wyoming County 
Tourism, Warsaw 

Federal
• Recreational Trails Program Grants 
• UPARR Program (Urban Parks and Recreation 
Recovery) 
• USDA Community Facilities Direct Loan Program. 

State 
• Environmental Protection Fund Grants
• Brownfield Opportunity Area Plans
• Recreational Trails Program, 
• Park & Trails Partnership Grants
• NY Forward / DRI. 

Tree Conservation

Environment Focus Area
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Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Increase the 
amount of safe, 

affordable housing 
in the Village of 

Warsaw

Activate / Re-
Activate additional 
Housing Options in 

the Village

High Year 1 - 30 Ongoing $ - $$$$
Private 

Develope
rs

Village of Warsaw

See Site Assessment Section of the 
Comprehensive Plan for ideal new 
construction and infill sites.

Incentives include but are not limited to:
• National Grid
• Green Innovation Grant Program
• Participation Loan Program for multi-family
• NY Forward / DRI

The Village should 
provide information 
about the benefits 
of utilizing historic 

tax credits in 
redevelopment 

projects in historic 
portions of the 
downtown core.

High Year 1 - 30 Ongoing $
Village 

of 
Warsaw

Private Developers, 
Preservation 

Consulting firms, 
State Historic 

Preservation Office, 
Gates Museum

State
• Downtown Revitalization Initiative / NY 
Forward
• Environmental Protection Fund Grants

Plan reviews for 
development 

should consider 
the historic nature 

of the buildings 
being modified. 
Preference for 
development 

should be given to 
developers who 
have taken the 
time to design 

spaces that are 
period appropriate. 

High Year 1 - 30 Ongoing  - 
Village 

of 
Warsaw

Village of Warsaw 
Code Enforcement  - 

Prioritize the Use of 
Sidewalk Space in 
Downtown Warsaw

Businesses should 
be made aware of 

potential uses 
including outdoor 

seating for 
restaurants and 

sidewalk sales on 
a more frequent 

basis.

High Year 1 - 30 Ongoing -

Warsaw 
Chamber 

 of 
Commer

ce

Business Owners, 
Village of Warsaw, 
Village of Warsaw 

DPW

 - 

Improve the Safety 
of Existing Living 
Environments in the 
Village

Work with 
Wyoming County 

Health Department 
to encourage 

homeowners and 
renters to test lead 

in their homes. 
This includes 

testing water going 
into people’s 

homes.

High Year 1 - 5 Ongoing -
Private 

Homeow
ners

Village of Warsaw, 
Wyoming County 

Department Of Health
 - 

Housing & Urban Design Focus Area

Protect the historic 
nature of the 

housing stock and 
downtown in the 

Village.

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersOther StakeholdersProject / ActionProject / ActionProject / ActionGoalGoal

• National Grid• National GridrsHousing Options in Housing Options in Housing Options in in the Village of in the Village of 

StateStatePreservation Preservation Preservation Preservation Village Village of utilizing historic of utilizing historic of utilizing historic 

development development development development 

Housing & Urban Design Focus AreaHousing & Urban Design Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersLead 
Entity

Project 
Timeline

Priority 
RankProject / Action

See Site Assessment Section of the 
Comprehensive Plan for ideal new 
construction and infill sites.Activate / Re-

Incentives include but are not limited to:

• Participation Loan Program for multi-family

Incentives include but are not limited to:

• Green Innovation Grant Program
• Participation Loan Program for multi-family

Village of Warsaw
Private 

Develope
rs

OngoingHigh

Activate / Re-
Activate additional 
Housing Options in 

amount of safe, 
affordable housing 

in the Village of 

• Participation Loan Program for multi-family• Participation Loan Program for multi-family
• NY Forward / DRI

The Village should 

• Downtown Revitalization Initiative / NY • Downtown Revitalization Initiative / NY 

Private Developers, 
Preservation 

Consulting firms, 
State Historic 

Village 
of 

Warsaw
OngoingHigh

provide information 
about the benefits 
of utilizing historic 

tax credits in 
redevelopment • Environmental Protection Fund Grants• Environmental Protection Fund GrantsPreservation Office, 

Gates Museum

Warsawredevelopment 
projects in historic 

portions of the portions of the 
downtown core.

Plan reviews for 
development 

should consider 
the historic nature 

Protect the historic 

housing stock and 
downtown in the 

Goal Project / Action

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate Other Stakeholders Potential Funding Sources and Notes

Increase the 
amount of safe, 

affordable housing 
in the Village of 

Warsaw

Activate / Re-
Activate additional 
Housing Options in 

the Village

Year 1 - 30 Ongoing $ - $$$$
Private 

Village of Warsaw

See Site Assessment Section of the 
Comprehensive Plan for ideal new 
construction and infill sites.

Incentives include but are not limited to:
• National Grid
• Green Innovation Grant Program
• Participation Loan Program for multi-family
• NY Forward / DRI

The Village should 
provide information 
about the benefits 
of utilizing historic 

tax credits in 
redevelopment 

projects in historic 
portions of the 
downtown core.

Year 1 - 30 Ongoing
Warsaw

Private Developers, 
Preservation 

Consulting firms, 
State Historic 

Preservation Office, 
Gates Museum

State
• Downtown Revitalization Initiative / NY 
Forward
• Environmental Protection Fund Grants

Plan reviews for 
development 

should consider 
the historic nature 

Housing & Urban Design Focus Area

Protect the historic 
nature of the 

housing stock and 
downtown in the 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Add public access 
points to the Oatka 

Creek for fishing and 
recreation

Medium Year 1 - 5
1 Year of 
Constructi

on
$$ - $$$ Village of 

Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC, 
Oatka Creek 
Conservancy

Federal
• Recreational Trails Program Grants. 

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding
• American Hiking Society National Trails Fund

Develop a Creekside 
trail north of the 

Warsaw Flood Project.
Medium  Year 5 - 10

1 Year 
Constructi

on
$$$ Village of 

Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC

Federal 
• Recreational Trails Program Grants. 

State 
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding
• American Hiking Society National Trails Fund

Study the 
development of a 

formalized trail to the 
top of the Warsaw Falls

High Year 1 - 10

1.5 Years 
Design 

and 
Developm

ent

$$$ - 
$$$$ 

(Dependin
g on 

design)

Village of 
Warsaw

Village of Warsaw DPW, 
NYS DEC

Federal 
• Recreational Trails Program Grants. 

State 
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding: 
• American Hiking Society National Trails Fund

Using the soil 
suitability table, show 
where the most fertile 

soil is located in 
Warsaw, and the 

potential uses for it. 

High Year 1 - 30 Ongoing - Village of 
Warsaw

Private Developers and 
Local Farming 

Community
 - 

Develop a working 
relationship with the 
Cornell Cooperative 
Extension to identify 
and implement best 
uses for farmland in 

Warsaw

High Year 1 Ongoing - Village of 
Warsaw

Cornell Cooperative 
Extension  - 

Develop a permanent 
location for a 

downtown Farmers 
Market

High Year 1 - 5

6 Months - 
1 Year 

(Dependin
g on site 

and 
design)

$$ - $$$$ 
(Dependin
g on Site 

and 
Designed 
Ammenitie

s)

Village of 
Warsaw

Local Farming 
Community, Village of 
Warasw DPW, Cornell 
Cooperative Extension, 

Warsaw Chamber of 
Commerce

Federal 
• USDA Farmers Market Promotion Program. 

State
• Farmers' Market Resiliency Grant Program
•  NY Forward / DRI. 

Redevelop the Former 
Warsaw Village Landfill

Re-develop portions 
of the former Warsaw 

Transfer Station / 
Landfill into a village 

park.

High Year 1 - 20

10 Years 
between 
Planning 

& 
Implement

ation

$$$$ - 
$$$$$

Village of 
Warsaw

US EPA, NYS DEC, NYS 
Department of State, 

Army Corps of 
Engineers, Village of 

Warsaw DPW, Wyoming 
County Soil and Water 
Conservation District

Federal
• EPA Brownfield Cleanup Program. 

State 
• Department of State Brownfield Opportunity Area 
Program
• NY Forward / DRI.

Environment Focus Area

Protect and Provide 
opportunities to Enjoy 
Waterways in Warsaw

Showcase Agriculture 
in Warsaw

Potential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesEntityEstimate EntityEstimateTimeline EstimateTimelineComprehensive TimelineComprehensive Rank Comprehensive RankProject / ActionProject / ActionProject / ActionProject / Action

ConservancyConservancyConservancy

• Parks & Trail Partnership Grants. • Parks & Trail Partnership Grants. Engineers, NYS DECEngineers, NYS DEConWarsaw Flood Project.Warsaw Flood Project.Warsaw Flood Project.Waterways in WarsawWaterways in WarsawWaterways in WarsawWaterways in Warsaw

• Recreational Trails Program• Recreational Trails Program• Recreational Trails Program• Recreational Trails Program• Recreational Trails ProgramNYS DECNYS DECWarsaw(Dependin Warsaw(Dependin(Dependinand Year 1 - 10Year 1 - 10HighHighformalized trail to the formalized trail to the formalized trail to the formalized trail to the 

Environment Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersEstimate

Phasing Year of 

Comprehensive 

• Recreational Trails Program Grants. • Recreational Trails Program Grants. 

Village of Warsaw DPW, 

• Environmental Protection Fund Grants• Environmental Protection Fund Grants

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC, $$ - $$$

• American Hiking Society National Trails Fund

• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding
• American Hiking Society National Trails Fund

Engineers, NYS DEC, 
Oatka Creek 
Conservancy

$$ - $$$

• American Hiking Society National Trails Fund

• Recreational Trails Program Grants. 

• American Hiking Society National Trails Fund

• Recreational Trails Program Grants. • Recreational Trails Program Grants. • Recreational Trails Program Grants. 

Village of Warsaw DPW, • Environmental Protection Fund Grants• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC
 Year 5 - 10

• American Hiking Society National Trails Fund
Private / Non-profit Funding
• American Hiking Society National Trails Fund

• Recreational Trails Program Grants. • Recreational Trails Program Grants. 

• Environmental Protection Fund Grants• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Village of Warsaw DPW, 
NYS DEC(Dependin

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Add public access 
points to the Oatka 

Creek for fishing and 
recreation

Medium Year 1 - 5
1 Year of 
Constructi $$ - $$$ Village of 

Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC, 
Oatka Creek 
Conservancy

Federal
• Recreational Trails Program Grants. 

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding
• American Hiking Society National Trails Fund

Develop a Creekside 
trail north of the 

Warsaw Flood Project.
Medium  Year 5 - 10

1 Year 
Constructi Village of 

Warsaw

Village of Warsaw DPW, 
Army Corps of 

Engineers, NYS DEC

Federal 
• Recreational Trails Program Grants. 

State 
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Private / Non-profit Funding
• American Hiking Society National Trails Fund

Study the 
development of a 

formalized trail to the 
top of the Warsaw Falls

High Year 1 - 10

1.5 Years 
Design 

Developm

$$$ - 
$$$$ 

(Dependin

design)

Village of 
Warsaw

Village of Warsaw DPW, 

Federal 
• Recreational Trails Program Grants. 

State 
• Environmental Protection Fund Grants
• Recreational Trails Program
• Parks & Trail Partnership Grants. 

Environment Focus Area

Protect and Provide 
opportunities to Enjoy 
Waterways in Warsaw
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Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Replace transmission 
pipeline from 

Warsaw’s source 
waters to the Warsaw 
Water Works with a 
new 12-inch supply 

water main

High Year 0 - 5 1.5 - 2 
Years

$$$ - 
$$$$$

Village of 
Warsaw

Communities that 
Warsaw's water 

infrastructure travels 
through, Village of 

Warsaw DPW, Wyoming 
County Department of 

Health

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Replace aging water 
transmission pipelines 

from the Warsaw 
Water Works to the 
Village with new 12-
inch supply water 

mains. 

High Year 0 - 5 1.5 - 2 
Years

$$$ - 
$$$$$

Village of 
Warsaw

Communities that 
Warsaw's water 

infrastructure travels 
through, Village of 

Warsaw DPW, Wyoming 
County Department of 

Health

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Warsaw Waterworks 
Projects: Install a 
larger (500,000 

gallon) finished water 
ground storage tank at 

the Warsaw Water 
Works.

High Year 0 -5 1 Year $$ - $$$ Village of 
Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Warsaw Waterworks 
Projects: Dredge the 
Warsaw Water Works 
raw water reservoir.

High Year 0 -5 1 Year $$ - $$$ Village of 
Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Assess and resolve 
water distribution 
“dead ends”, and 

convert these ends 
into loops to improve 

water quality for 
village residents. 

High Year 0 -5 1 Year $$ - $$$ Village of 
Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Add updated security 
cameras and fencing 
to the Warsaw Water 

Works. 

Medium Year 0 - 5 2 Months $ - $$ Village of 
Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Infrastructure Focus Area

Replace Aging Fresh 
Water Infrastructure

Potential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesPotential Funding Sources and NotesEntityEntityEstimateEstimateTimelineTimelineComprehensive Comprehensive RankRankProject / ActionProject / ActionProject / Action

• State Community Development Block Grant through, Village of • State Community Development Block Grant through, Village of through, Village of WarsawWarsaw$$$$$$$$$$YearsYearsHigh

• User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it 

Federal

larger (500,000 larger (500,000 

Infrastructure Focus Area

Potential Funding Sources and Notes

Local

Phasing Year of 

Comprehensive Project / ActionGoal

• User Fees – Increase water rates for the period it 
takes to pay for the expansion

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansiontakes to pay for the expansiontakes to pay for the expansion

StateReplace transmission 
pipeline from • Water Infrastructure Improvement & Intermunicipal 

• State Community Development Block Grant 

• Drinking Water State Revolving Fund

• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Warsaw DPW, Wyoming 
Year 0 - 5

pipeline from 
Warsaw’s source 

waters to the Warsaw 
Water Works with a 
new 12-inch supply • Drinking Water State Revolving Fund• Drinking Water State Revolving Fund

Federal

water main

• Water Infrastructure Improvements for the Nation • Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

• User Fees – Increase water rates for the period it 
takes to pay for the expansion

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

StateReplace aging water 

• Water Infrastructure Improvement & Intermunicipal 
State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)

Replace aging water 
transmission pipelines 

from the Warsaw 

• State Community Development Block Grant 
Grants (WIIA)
• State Community Development Block Grant 
ProgramWarsaw DPW, Wyoming 

Year 0 - 5Water Works to the 
Village with new 12-
inch supply water • Drinking Water State Revolving Fund (DWSRF)

• Water Infrastructure Improvements for the Nation 

• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

inch supply water 
mains. 

• User Fees – Increase water rates for the period it 

Act Grants (WIIN)

Local
• User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it 
takes to pay for the expansion
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 

• State Community Development Block Grant 

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program

Village of Warsaw DPW

Warsaw Waterworks 
Projects: Install a 
larger (500,000 

gallon) finished water 
ground storage tank at 

Project / Action Priority 
Rank

Phasing Year of 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Replace transmission 
pipeline from 

Warsaw’s source 
waters to the Warsaw 
Water Works with a 
new 12-inch supply 

water main

High Year 0 - 5 1.5 - 2 
Years

$$$ - 
$$$$$

Village of 
Warsaw

Communities that 
Warsaw's water 

infrastructure travels 
through, Village of 

Warsaw DPW, Wyoming 
County Department of 

Health

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Replace aging water 
transmission pipelines 

from the Warsaw 
Water Works to the 
Village with new 12-
inch supply water 

High Year 0 - 5 1.5 - 2 
Years

$$$ - 
$$$$$

Village of 
Warsaw

Communities that 
Warsaw's water 

infrastructure travels 
through, Village of 

Warsaw DPW, Wyoming 
County Department of 

Health

• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Warsaw Waterworks 
Projects: Install a 
larger (500,000 

gallon) finished water 
ground storage tank at 

High Year 0 -5 1 Year $$ - $$$ Village of 
Warsaw Village of Warsaw DPW

• User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program

Infrastructure Focus Area

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

The Southwest corner 
of the Village along 

Curtis Road should be 
added to public water 

and sanitary sewer 
service. This area is at 
the top of the West Hill 

in the Village, and 
represents an area 

with high growth 
potential. Housing 

growth opportunities 
exist near the 

intersection of Curtis 
Road and Empire 

Road. 

HIgh Year 1 - 5 18 Months $ - $$$ Village of 
Warsaw

Village of Warsaw DPW, 
Homeowners along 
Curtis Road / Liberty 

Street.

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

The Village should 
expand sanitary sewer 

services north along 
Wyoming Street to 
ensure all village 

residents are 
connected to the 

Village’s wastewater 
treatment system, thus 

protecting 
environmental 

conditions in an 
environmentally 

sensitive area along 
the Oatka Creek. 

High Year 1 - 5 18 Months $ - $$$ Village of 
Warsaw

Village of Warsaw DPW, 
Homeowners along 
Curtis Road / Liberty 

Street.

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Identify and Add A 
Secondary Fresh Water 
Source

A secondary water 
source will position 
our community for 
smart growth and 

protect existing water 
users from 

interruptions in water 
delivery. 

Possible secondary 
sources include: 

Livingston County 
(Hemlock Lake), Silver 
Lake, Monroe County 
Water Authority, Erie 

County Water Authority

High Year 0 - 5 1 - 2 Years $$ - $$$$ Village of 
Warsaw

Neighboring 
Communities, Warsaw 
DPW, Wyoming County 

Department of Health

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Infrastructure Focus Area

Expand Water Service 
in the Village

Phasing Year of Phasing Year of Phasing Year of 

added to public water added to public water added to public water 

• Water Infrastructure Improvements for the Nation • Water Infrastructure Improvements for the Nation 

StateStateensure all village ensure all village ensure all village 

Infrastructure Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersCost 
Estimate

Infrastructure Focus Area

Phasing Year of 

Comprehensive EstimateComprehensive 

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal • Water Infrastructure Improvement & Intermunicipal 

• State Community Development Block Grant 

• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 

Village of Warsaw DPW, 
Homeowners along 
Curtis Road / Liberty $ - $$$Year 1 - 5 • State Community Development Block Grant 

• Drinking Water State Revolving Fund

• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Curtis Road / Liberty 

• Water Infrastructure Improvements for the Nation 
Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion
Local User Fees – Increase water rates for the 
period it takes to pay for the expansionperiod it takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 

period it takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)Village of Warsaw DPW, 

Homeowners along 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline Estimate Entity Other Stakeholders Potential Funding Sources and Notes

The Southwest corner 
of the Village along 

Curtis Road should be 
added to public water 

and sanitary sewer 
service. This area is at 
the top of the West Hill 

in the Village, and 
represents an area 

with high growth 
potential. Housing 

growth opportunities 
exist near the 

intersection of Curtis 
Road and Empire 

Road. 

HIgh Year 1 - 5 18 Months $ - $$$ Village of 
Warsaw

Village of Warsaw DPW, 
Homeowners along 
Curtis Road / Liberty 

Street.

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

The Village should 
expand sanitary sewer 

services north along 
Wyoming Street to 
ensure all village 

residents are 
connected to the Village of 

Village of Warsaw DPW, 
Homeowners along 

Local User Fees – Increase water rates for the 
period it takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)

Infrastructure Focus Area

Expand Water Service 
in the Village
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Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Add level 3 (High 
Speed) Electric Vehicle 
charging in the Village.

Install a minimum of 
one charging station 

in the Village at easily 
accessible and 

attractive locations 
including the Warsaw 
Village Park, and the 
Warsaw Parking Lot. 

High Year 0 - 3 1 Year

$$ - $$$$ 
Dependin

g on 
Design of 
Parking 

Lot

Village of Warsaw DPW  -

State
• NYSERDA – Direct Current Fast Charging 
(“DCFC”) Up to 90% of projected funded outside of 
1 or 2 mile radius of a Disadvantaged census Tract
• Climate Smart Communities

Other
National Grid Upstate New York EV Charging 
Program

Expand High-Speed 
Internet Locations in 

Warsaw

The Village should 
negotiate with ISP 

providers to expand 
fiber and internet 

infrastructure into the 
Village, and consider 
municipal broadband 

as an option for 
enhancing 

connectivity and 
digital inclusion. 

Medium Year 1 - 5 1 Year $ - $$$Private Internet Service ProvidersVillage of Warsaw Funded by Private Internet Service Providers

Re-stripe the lot to add 
additional parking 

spaces, allowing for 
additional traffic and 
visitors to the Village 

in a convenient, 
downtown location. 

Medium Year 0  - 3 6 Months $ - $$Village of Warsaw DPWLocal Approvals: Village 
of Warsaw State

• Green Innovation Grant Program for parking lot 
drainage improvements.
• Downtown Revitalization Initiative / NY Forward

Add the ability for the 
lot to be a flexible use 

space for markets, 
events, and shows. 

This includes updated 
LED lighting, updated 
electric, EV charging 

stations. This includes 
but may not be limited 
to adding a mixed-use 
canopy over a portion 

of the lot.

Medium Year 5 - 10 1 Year

$$ - $$$$ 
Dependin

g on 
Design of 
Parking 

Lot

Village of Warsaw DPW Local Approvals: Village 
of Warsaw

State
• Green Innovation Grant Program for parking lot 
drainage improvements.
• Downtown Revitalization Initiative / NY Forward
• Climate Smart Communities for EV Charging

Add native plants and 
vegetative buffers to 
the site to improve 

stormwater 
management flowing 

from business rooftops 
and originating at the 

parking lot, thus 
reducing the flow of 
stormwater from the 

parking lot to 
neighboring homes 

and businesses. 

Medium Year 1 - 5 6 Months $ - $$$Village of Warasw DPW Local Approvals: Village 
of Warsaw

State
• Green Innovation Grant Program for parking lot 
drainage improvements.
• Downtown Revitalization Initiative / NY Forward

Provide citizens with a 
streamlined reporting 
system for reporting 

and tracking 
infrastructure related 

issues. These can 
include road repairs, 

flooding issues, 
streetlight repair / 

replacement, sidewalk 
repairs. Examples 

include 311 apps that 
can be added to 

community members' 
phones.

High Year 0 - 5 6 Months

$0 - $$$ 
Dependin

g on 
program / 
app used / 
marketing 
of existing 

service.

Village of WarsawPrivate 311 Apps / Local 
Community members

State
• Local government Efficiency Grant

Local
• Local Tax Levy

The Village of Warsaw 
should provide 

funding to match the 
cost of repair and 

expansion of sidewalk 
networks within the 

Village. 

High Year 0 - 30 Ongoing $ - $$$Village of Warsaw Private Land and 
Building Owners

State
• Local government Efficiency Grant
• Downtown Revitalization Initiative / NY Forward

Local
• User Fee or local property tax increase to fund 
matching grants

Make Our Parking Lot Work For us

Enhance collaboration 
between Community 

and Government

Infrastructure Focus Area

g on g on accessible and accessible and Add level 3 (High Add level 3 (High 

fiber and internet fiber and internet fiber and internet fiber and internet 

Re-stripe the lot to add Re-stripe the lot to add Re-stripe the lot to add 

Add the ability for the Add the ability for the Add the ability for the 

Project 

Infrastructure Focus Area

Phasing Year of 

Potential Funding Sources and NotesProject 
TimelineComprehensive Project / ActionGoal

Install a minimum of 

(“DCFC”) Up to 90% of projected funded outside of 
1 or 2 mile radius of a Disadvantaged census Tract

• NYSERDA – Direct Current Fast Charging 
(“DCFC”) Up to 90% of projected funded outside of 
1 or 2 mile radius of a Disadvantaged census Tract
• Climate Smart Communities

Village of Warsaw DPW1 Year

one charging station 
in the Village at easily 

accessible and 
attractive locations 

including the Warsaw 

Add level 3 (High 
Speed) Electric Vehicle 
charging in the Village.

National Grid Upstate New York EV Charging 

including the Warsaw 
Village Park, and the 
Warsaw Parking Lot. National Grid Upstate New York EV Charging 

The Village should 

Funded by Private Internet Service ProvidersPrivate Internet Service Providers1 Year

The Village should 
negotiate with ISP 

providers to expand 
fiber and internet 

infrastructure into the 
Village, and consider 

Expand High-Speed 
Internet Locations in Funded by Private Internet Service ProvidersPrivate Internet Service Providers1 YearVillage, and consider 

municipal broadband 
as an option for 

Internet Locations in 
Warsaw

as an option for 
enhancing 

connectivity and 
digital inclusion. 

Re-stripe the lot to add 
additional parking 

spaces, allowing for 

• Green Innovation Grant Program for parking lot 

Village of Warsaw DPW6 Months
spaces, allowing for 
additional traffic and 
visitors to the Village 

in a convenient, • Green Innovation Grant Program for parking lot 

• Downtown Revitalization Initiative / NY Forward

in a convenient, 
downtown location. 

Add the ability for the 
lot to be a flexible use 

space for markets, 

Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Add level 3 (High 
Speed) Electric Vehicle 
charging in the Village.

Install a minimum of 
one charging station 

in the Village at easily 
accessible and 

attractive locations 
including the Warsaw 
Village Park, and the 
Warsaw Parking Lot. 

Year 0 - 3 1 Year

$$ - $$$$ 
Dependin

g on 
Design of 
Parking 

Village of Warsaw DPW  -

State
• NYSERDA – Direct Current Fast Charging 
(“DCFC”) Up to 90% of projected funded outside of 
1 or 2 mile radius of a Disadvantaged census Tract
• Climate Smart Communities

Other
National Grid Upstate New York EV Charging 
Program

Expand High-Speed 
Internet Locations in 

The Village should 
negotiate with ISP 

providers to expand 
fiber and internet 

infrastructure into the 
Village, and consider 
municipal broadband 

as an option for 
enhancing 

connectivity and 
digital inclusion. 

Medium Year 1 - 5 1 Year $ - $$$Private Internet Service ProvidersVillage of Warsaw Funded by Private Internet Service Providers

Re-stripe the lot to add 
additional parking 

spaces, allowing for 
additional traffic and 
visitors to the Village 

in a convenient, 
downtown location. 

Medium Year 0  - 3 6 Months $ - $$Village of Warsaw DPWLocal Approvals: Village 
of Warsaw State

• Green Innovation Grant Program for parking lot 
drainage improvements.
• Downtown Revitalization Initiative / NY Forward

Add the ability for the 
lot to be a flexible use 

space for markets, 
events, and shows. $$ - $$$$ 

Infrastructure Focus Area
Goal Project / Action Priority 

Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Protect the Source 
Waters of the Village of 

Warasw

Install security fencing 
and cameras on the 
Warsaw sourcewater 

site.

Medium Year 0 - 5 2 Months $ - $$ Village of 
Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)
• Cean Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)
• Environmental Quality Incentives Program (EQIP)

Expand Santary 
Service in the Village

Assess homes on 
Wyoming Street and 
the Southwest corner 
of the Village (Curtis 

Rd, Empire St, Liberty 
Street) to see where 

sanitary sewer 
services are available.

High Year 0 - 5 2 Years $$ - $$$$
Village of 
Warsaw 

DPW

Private Residents and 
Landowners in the 

Village

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Clean Water State Revolving Loan Fund (CWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Add sludge 
composting process to 

site.
Medium Year 5 - 10 1 Year $$ - $$$

Village of 
Warasw 

DPW
 -

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Add “seepage 
receiving station” for 
seepage contractors 

using our plant for 
disposal.

Medium Year 5 - 10 1 Year $$ - $$$
Village of 
Warasw 

DPW
 -

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Add onto new 
dewatering building to 

accommodate 
dewatered sludge 

transport to dumpster 
via conveyor system. 

Medium Year 5 - 10 1 Year $$ - $$$
Village of 
Warasw 

DPW
 -

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Assess, clean, and 
repair the two syphon 

sewer systems that 
carry the flows under 

the Oatka Creek in two 
locations. 

High Year 0 - 5 18 Months $$$ - $$$$
Village of 
Warasw 

DPW
 -

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Infrastructure Focus Area

Improve the Village 
Sewage Treatment 

Plant

Lead Lead Cost Project Cost Project Project the Priority Priority 

Grants (WIIA)Grants (WIIA)Install security fencing Install security fencing 

ProgramProgramStreet) to see where Street) to see where 

Infrastructure Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesOther Stakeholders

Phasing Year of 

Comprehensive 

• User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 

• State Community Development Block Grant 

• Water Infrastructure Improvement & Intermunicipal 

• State Community Development Block Grant Village of Warsaw DPW
Protect the Source 

Waters of the Village of 

• Drinking Water State Revolving Fund (DWSRF)• Drinking Water State Revolving Fund (DWSRF)
• Cean Water State Revolving Fund

• Water Infrastructure Improvements for the Nation • Water Infrastructure Improvements for the Nation 

• Environmental Quality Incentives Program (EQIP)
Act Grants (WIIN)
• Environmental Quality Incentives Program (EQIP)

• User Fees – Increase water rates for the period it • User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal • Water Infrastructure Improvement & Intermunicipal Private Residents and 

• State Community Development Block Grant 

• Clean Water State Revolving Loan Fund (CWSRF)

• State Community Development Block Grant 

• Clean Water State Revolving Loan Fund (CWSRF)

Private Residents and 
Landowners in the 

Village

services are available.

Service in the Village

• Water Infrastructure Improvements for the Nation • Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)Act Grants (WIIN)

• User Fees – Increase water rates for the period it 

• Water Infrastructure Improvement & Intermunicipal 

• User Fees – Increase water rates for the period it 
takes to pay for the expansion

• Water Infrastructure Improvement & Intermunicipal 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Protect the Source 
Waters of the Village of 

Warasw

Install security fencing 
and cameras on the 
Warsaw sourcewater Medium Year 0 - 5 2 Months $ - $$ Village of 

Warsaw Village of Warsaw DPW

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Drinking Water State Revolving Fund (DWSRF)
• Cean Water State Revolving Fund

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)
• Environmental Quality Incentives Program (EQIP)

Expand Santary 
Service in the Village

Assess homes on 
Wyoming Street and 
the Southwest corner 
of the Village (Curtis 

Rd, Empire St, Liberty 
Street) to see where 

sanitary sewer 
services are available.

High Year 0 - 5 2 Years $$ - $$$$
Village of 
Warsaw 

DPW

Private Residents and 
Landowners in the 

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 
Grants (WIIA)
• State Community Development Block Grant 
Program
• Clean Water State Revolving Loan Fund (CWSRF)

Federal
• Water Infrastructure Improvements for the Nation 
Act Grants (WIIN)

Add sludge Village of 

Local
• User Fees – Increase water rates for the period it 
takes to pay for the expansion

State
• Water Infrastructure Improvement & Intermunicipal 

Infrastructure Focus Area
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Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Develop and beautify 
gateways to the Village

Host a design 
competition for 

improved gateways to 
the Village. Gateway 

signage should 
include unique 

features found in 
Warsaw (Waterfall, 
agriculture, the East 
and West Hills, etc. 

Medium Year 5 - 10 8 Month 
Design $ - $$ Village of 

Warsaw

Local Artist Community, 
Village of Warsaw 

Schools

State
• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Unify the design 
aesthetic of 

Wayfinding in Warsaw
High Year 1 - 5 1 - 2 Years

$$ - $$$ 
(Dependin
g on final 
design)

Village of 
Warsaw

Village of Warsaw DPW, 
NYS DOT, Private 

Philanthropic 
Organiations

Federal
• Community Facilities Direct Loan & Grant Program 

State
• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Warsaw should seek 
to become included 
on New York State 
tourism maps and 
travel planners like 

“Taste of NY”. 

High Year 1 - 5 6 Months - Village of 
Warsaw

Wyoming County 
Tourism, Warsaw 

Chamber of Commerce, 
Taste of NY, Visit Finger 

Lakes

 - 

Develop a Unified 
Brand for the Village High Year 1 - 5 1.5 Years $$ Village of 

Warsaw
Warsaw Chamber of 

Commerce
State
• Market NY

Establish a Tourism 
Development Board in 

the Village
Medium Year 1 - 5 6 Months 0 - $ Village of 

Warsaw

Warsaw Chamber of 
Commerce, Wyoming 

County Tourism

State
• Market NY. May not require outside funding.

Develop the former 
Warsaw Landfill into a 

Park
High Year 1 - 20

10 Years 
between 
Planning 

& 
Implement

ation

$$$$ - 
$$$$$

Village of 
Warsaw

US EPA, NYS DEC, NYS 
Department of State, 

Army Corps of 
Engineers, Village of 

Warsaw DPW, Wyoming 
County Soil and Water 
Conservation District

Federal 
• EPA Brownfield Cleanup Program. 

State 
• Department of State Brownfield Opportunity Area 
Program
• NY Forward / DRI.

Develop a trail 
connecting the future 
park at the Warsaw 

Village Landfill to the 
Warsaw Village Park

Medium Year 20 - 25 1 Year $$$ Village of 
Warsaw

Village of Warsaw DPW, 
NYS DEC, Local 
Property Owners

Federal
• Recreational Trails Program Grants

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Park & Trail Partnership Grants
• NY DRI & NY Forward

Private / Non Profit
• American Hiking Society National Trails Fund

Develop a formalized 
trail to the Warsaw 

Falls
High Year 1- 10

1.5 Years 
Design 

and 
Developm

ent

$$$ - $$$$ Village of 
Warsaw

Village of Warsaw DPW, 
NYS DEC

Federal
• Recreational Trails Program Grants

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Park & Trail Partnership Grants

Private / Non Profit
• American Hiking Society National Trails Fund

Develop a Creekside 
trail north of the 

Warsaw Flood Project
Medium Year 5 - 10 1.5 Years $$$ - $$$$ Village of 

Warsaw

Village of Warsaw DPW, 
NYS DEC, Local 

Property Owners, Army 
Corps of Engineers

Federal
• Recreational Trails Program Grants

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Park & Trail Partnership Grants

Private / Non Profit
• American Hiking Society National Trails Fund

A portion of the Maple 
Street Field should be 
converted into a dog 

park

High Year 1 - 5 1 Year

$$ - $$$ 
(Dependin
g on final 
design)

Village of 
Warsaw 
Central 
School

Village of Warsaw

Federal
• Recreational Trails Program Grants

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Park & Trail Partnership Grants
• NY Forward / DRI

Private / Non Profit
• American Hiking Society National Trails Fund

Showcase Agriculture 
in Warsaw

Develop a Commnity 
Market in the 

Municipal Parking Lot
High Year 1 - 5

6 Months - 
18 Months 
(Dependin
g on site 

and 
design)

$$ - $$$$ 
(Dependin
g on Site 

and 
Designed 
Ammenitie

s)

Village of 
Warsaw

Local Farming 
Community, Village of 
Warasw DPW, Cornell 
Cooperative Extension, 

Warsaw Chamber of 
Commerce

Federal 
• USDA Farmers Market Promotion Program. 

State
• Farmers' Market Resiliency Grant Program
• NY Forward / DRI. 

Tourism Focus Area

Put Warsaw "On the 
Map"

Increase the number of 
trails and recreational 

opportunities in Warsaw

Warsaw (Waterfall, Warsaw (Waterfall, 

• Market NY• Market NYCommerceCommerceWarsawWarsawBrand for the VillageBrand for the Village

ProgramProgramCounty Soil and Water County Soil and Water County Soil and Water County Soil and Water ImplementImplement

Tourism Focus Area

Phasing Year of 

Potential Funding Sources and NotesOther StakeholdersEstimate

Phasing Year of 

Comprehensive Project / Action

Host a design 

Goal

Host a design 
competition for 

improved gateways to 

• Downtown Revitalization Initiative / NY Forward• Downtown Revitalization Initiative / NY Forward
Local Artist Community, 

Village of Warsaw Year 5 - 10

improved gateways to 
the Village. Gateway 

signage should Develop and beautify • Downtown Revitalization Initiative / NY Forward• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Village of Warsaw Year 5 - 10include unique 
features found in 

Warsaw (Waterfall, 
agriculture, the East 
and West Hills, etc. 

gateways to the Village

• Community Facilities Direct Loan & Grant Program 
Federal
• Community Facilities Direct Loan & Grant Program Village of Warsaw DPW, $$ - $$$ • Community Facilities Direct Loan & Grant Program • Community Facilities Direct Loan & Grant Program Village of Warsaw DPW, 

NYS DOT, Private 
$$ - $$$ 

(Dependin
g on final Year 1 - 5

Unify the design 
aesthetic of 

• Downtown Revitalization Initiative / NY Forward• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Wyoming County 

g on final Wayfinding in Warsaw

Warsaw should seek 
to become included Tourism, Warsaw 

Chamber of Commerce, 
Taste of NY, Visit Finger 

Year 1 - 5

to become included 
on New York State 
tourism maps and 

Put Warsaw "On the 
Map"

Taste of NY, Visit Finger travel planners like 
“Taste of NY”. 

• Market NY
Warsaw Chamber of 

Warsaw Chamber of 
Commerce, Wyoming 

Year 1 - 5

Year 1 - 5

Develop a Unified 
Brand for the Village

Establish a Tourism 
Development Board in • Market NY. May not require outside funding.• Market NY. May not require outside funding.

Federal 

Commerce, Wyoming 
County Tourism

US EPA, NYS DEC, NYS 

Year 1 - 5Development Board in 
the Village

• EPA Brownfield Cleanup Program. 
Federal 
• EPA Brownfield Cleanup Program. 

US EPA, NYS DEC, NYS 
Department of State, 

Develop the former 

• Department of State Brownfield Opportunity Area 
State 
• Department of State Brownfield Opportunity Area 
Program
• NY Forward / DRI.

Engineers, Village of 
Warsaw DPW, Wyoming 
County Soil and Water 
Conservation District

Year 1 - 20
Develop the former 

Warsaw Landfill into a 

Project / Action Priority 
Rank

Phasing Year of 

Comprehensive 
Project 
Timeline Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Develop and beautify 
gateways to the Village

Host a design 
competition for 

improved gateways to 
the Village. Gateway 

signage should 
include unique 

features found in 
Warsaw (Waterfall, 
agriculture, the East 
and West Hills, etc. 

Medium Year 5 - 10 8 Month 
Design $ - $$ Village of 

Warsaw

Local Artist Community, 
Village of Warsaw 

Schools
• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Unify the design 
aesthetic of 

Wayfinding in Warsaw
High Year 1 - 5 1 - 2 Years

$$ - $$$ 
(Dependin
g on final 
design)

Village of 
Warsaw

Village of Warsaw DPW, 
NYS DOT, Private 

Philanthropic 
Organiations

• Community Facilities Direct Loan & Grant Program 

State
• Downtown Revitalization Initiative / NY Forward
• NY Main Streets, Market NY

Warsaw should seek 
to become included 
on New York State 
tourism maps and 
travel planners like 

“Taste of NY”. 

High Year 1 - 5 6 Months Village of 
Warsaw

Wyoming County 
Tourism, Warsaw 

Chamber of Commerce, 
Taste of NY, Visit Finger 

Lakes

 - 

Develop a Unified 
Brand for the Village High Year 1 - 5 1.5 Years Village of 

Warsaw
Warsaw Chamber of 

Commerce

Establish a Tourism 
Development Board in 

the Village
Medium Year 1 - 5 6 Months 0 - $ Village of 

Warsaw

Warsaw Chamber of 
Commerce, Wyoming 

County Tourism • Market NY. May not require outside funding.

Develop the former 
Warsaw Landfill into a High Year 1 - 20

10 Years 
between 
Planning 

Implement
ation

$$$$ - 
$$$$$

Village of 
Warsaw

US EPA, NYS DEC, NYS 
Department of State, 

Army Corps of 
Engineers, Village of 

Warsaw DPW, Wyoming 
County Soil and Water 
Conservation District

Federal 
• EPA Brownfield Cleanup Program. 

• Department of State Brownfield Opportunity Area 

• NY Forward / DRI.

Tourism Focus Area

Put Warsaw "On the 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Plan

Project 
Timeline

Cost 
Estimate

Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Provide buffer zones 
between agricultural 

land and critical 
natural resources

Medium Year 1 - 5

1 - 3 
Years to 
formalize 
agricultura

l buffer 
zones

$0 Village of 
Warsaw

Wyoming County Code 
Enforcement  - 

Develop and maintain 
meaningful 

partnerships with 
Agriculture 

professionals to 
optimize farm land 

utilization. 

Medium Year 5 - 10 Ongoing $0 Village of 
Warsaw

Wyoming County Code 
Enforcement, USDA, 
Cornell Cooperative 

Extension

 - 

Encourage the 
development of 

additional accessory 
dwelling units

Medium Year 1 - 5 Ongoing $0 Village of 
Warsaw

Wyoming County Code 
Enforcement, Private 

Developers

Federal
• Historic Tax Credits

State
• Historic Tax Credits, Main Street Grants
• Low Income Housing Tax Credit (Affordable 
Housing)
• Small Building Participation Loan Program for 
workforce housing.

Activate mixed-use 
housing in the 

Downtown Core
High Year 1 - 5 Ongoing $0 Village of 

Warsaw

Wyoming County Code 
Enforcement, Private 

Developers

Federal
• Historic Tax Credits

State

Vacant Land Use Goals 
and Projects

Explore development 
and marketing 

strategies for “Shovel 
Ready” vacant sites 
throughout Warsaw

High Year 1 - 5

1 Year 
Website / 
Marketing 
Developm

ent

$ - $$ Village of 
Warsaw

Wyoming County 
Realtors, Warsaw 

Chamber of Commerce

State
• Market NY

Develop and 
implement design 
guidelines for the 

Downtown 
Commercial Core

High Year 1 - 5
1 Year 

Planning 
Process

$

Village of 
Warsaw, 
Wyoming 

County

Town of Warsaw, Private 
Land and Building 

Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines,
• New York Main Street Grant for the Façade 
improvement program
• Downtown Revitalization Initiative / New York 
Forward

Actively market 
available vacant 

commercial spaces
High Year 1 Ongoing

$ - $$ 
(Dependin
g on size 

and scope 
of 

campaign)

Village of 
Warsaw

Warsaw Chamber of 
Commerce, Town of 

Warsaw, Private Land 
and Building Developers

State 
• Market NY

Local
• Business Improvement District Income
• Members of the Warsaw Chamber of Commerce

Industrial Land Use 
Goals and Projects

Increase marketing of 
available industrial 

space in Warsaw
High Year 1 Ongoing

$ - $$ 
(Dependin
g on size 

and scope 
of 

campaign)

Village of 
Warsaw

Wyoming County IDA, 
Town of Warsaw, Private 

Land and Building 
Owners

State Funding: Market NY

Local
• Business Improvement District Income
• Members of the Warsaw Chamber of Commerce

Develop additional 
solar power 

generation facilities in 
Warsaw

Medium Year 5 - 10
1 Year of 

constructio
n

$$$ - $$$$ Private 
Entities

Village of Warsaw, 
NYSERDA, National Grid

Federal
• EPA Brownfield Program
• USDA Rural Energy for America Program. 

State
• NYSERDA Solar for All.

Install fast-charging 
EV charging station in 
the Village Municipal 

Parking lot.

High Year 1 - 3 6 Months $$ - $$$ Village of 
Warsaw Village of  Warsaw DPW

State
• Through the New York State Clean Energy 
Communities Program, apply for funding for EV 
charging stations.
• Downtown Revitalization Initiative / New York 
Forward funding.

Other
• National Grid: EV Charger Incentive program

Increase the amount 
of protected land in 

the Village of Warsaw.
Medium Year 1 6 Months  - Village of 

Warsaw Village of Warasw DPW  - 

Increase the number 
of mixed-use trail 
connections in the 

Village

High Year 1 - 30 Ongoing $ - $$$$ Village of 
Warsaw

Village of Warsaw DPW, 
NYS DEC, Local 

Property Owners, Army 
Corps of Engineers

Federal
• Recreational Trails Program Grants

State
• Environmental Protection Fund Grants
• Recreational Trails Program
• Park & Trail Partnership Grants

Private / Non Profit
• American Hiking Society National Trails Fund

Zoning Project: Update 
or replace the existing 
zoning code with a 
Smart Growth code. 

Update or Replace 
Zoning Code High Year 1

1 Year o 
Update 
zoning, 
ongoing 

enforceme
nt after 

that.

$

Village of 
Warsaw, 
Wyoming 

County

Private Land and 
Building Owners

State: 
• Smart Growth Community Planning and Zoning 
Grant Program
•  Environmental Protection Fund Program For 
Trails Development

Wild, Forest, 
Conservation Land Use 

Goals and Projects

Land Use Focus Area

Agricultural Land Use 
Goals and Projects

Residential Land Use 
Goals and Projects

Commercial Land Use 
Goals and Projects

Public Service Land 
Use Goals and Projects

Plan

Wyoming County Code Wyoming County Code Wyoming County Code meaningful meaningful meaningful 

Wyoming County Code Wyoming County Code Wyoming County Code Wyoming County Code Village of Wyoming County Code Village of Village of development of development of 

1 Year 1 Year Explore development Explore development 

improvement programimprovement programOwnersCountyCountyProcessProcessDowntown Downtown 

Land Use Focus Area

Cost 
Phasing Year of 

Potential Funding Sources and NotesPotential Funding Sources and NotesOther StakeholdersCost 
EstimateComprehensive 

Wyoming County Code 
EnforcementYear 1 - 5 Enforcement

Agricultural Land Use 

Wyoming County Code 
Enforcement, USDA, 
Cornell Cooperative Year 5 - 10

Develop and maintain 
Agricultural Land Use 

Goals and Projects

Cornell Cooperative 
Extension

• Historic Tax Credits

• Historic Tax Credits, Main Street Grants
• Low Income Housing Tax Credit (Affordable 

• Historic Tax Credits

• Historic Tax Credits, Main Street Grants
• Low Income Housing Tax Credit (Affordable 
Housing)

Wyoming County Code 
Enforcement, Private 

Developers
Year 1 - 5

Residential Land Use 

• Small Building Participation Loan Program for 
Housing)
• Small Building Participation Loan Program for 
workforce housing.

Goals and Projects

workforce housing.

• Historic Tax CreditsWyoming County Code 
Enforcement, Private Year 1 - 5

• Market NY

Enforcement, Private 
Developers

Wyoming County 
Realtors, Warsaw $ - $$

Year 1 - 5

Year 1 - 5

Explore development 

strategies for “Shovel Vacant Land Use Goals 
• Market NYChamber of Commerce

strategies for “Shovel 

• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines,
• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines,Town of Warsaw, Private Grant Program for Design Guidelines,
• New York Main Street Grant for the Façade 

• Downtown Revitalization Initiative / New York 

Grant Program for Design Guidelines,
• New York Main Street Grant for the Façade 
improvement program
• Downtown Revitalization Initiative / New York 

Town of Warsaw, Private 
Land and Building 

Owners
Year 1 - 5

Commercial Land Use 

Goal Project / Action Priority 
Rank

Phasing Year of 
the 

Comprehensive 
Project 
Timeline

Cost Lead 
Entity Other Stakeholders Potential Funding Sources and Notes

Provide buffer zones 
between agricultural 

land and critical 
natural resources

Medium Year 1 - 5

1 - 3 
Years to 
formalize 
agricultura

l buffer 
zones

Village of 
Warsaw

Wyoming County Code 
Enforcement

Develop and maintain 
meaningful 

partnerships with 
Agriculture 

professionals to 
optimize farm land 

utilization. 

Medium Year 5 - 10 Ongoing Village of 
Warsaw

Wyoming County Code 
Enforcement, USDA, 
Cornell Cooperative 

Extension

Encourage the 
development of 

additional accessory 
dwelling units

Medium Year 1 - 5 Ongoing Village of 
Warsaw

Wyoming County Code 
Enforcement, Private 

Developers

Federal
• Historic Tax Credits

State
• Historic Tax Credits, Main Street Grants
• Low Income Housing Tax Credit (Affordable 
Housing)
• Small Building Participation Loan Program for 
workforce housing.

Activate mixed-use 
housing in the 

Downtown Core
High Year 1 - 5 Ongoing $0 Village of 

Warsaw

Wyoming County Code 
Enforcement, Private 

Developers

Federal
• Historic Tax Credits

State

Vacant Land Use Goals 
and Projects

Explore development 
and marketing 

strategies for “Shovel 
Ready” vacant sites 
throughout Warsaw

High Year 1 - 5

1 Year 
Website / 
Marketing 
Developm

ent

$ - $$ Village of 
Warsaw

Wyoming County 
Realtors, Warsaw 

Chamber of Commerce

State
• Market NY

Develop and 
implement design 
guidelines for the 

Downtown 
Commercial Core

High Year 1 - 5
1 Year 

Planning 
Process

Village of 
Warsaw, 
Wyoming 

County

Town of Warsaw, Private 
Land and Building 

Owners

State
• Smart Growth Community Planning and Zoning 
Grant Program for Design Guidelines,
• New York Main Street Grant for the Façade 
improvement program
• Downtown Revitalization Initiative / New York 
Forward

Land Use Focus Area

Agricultural Land Use 
Goals and Projects

Residential Land Use 
Goals and Projects

Commercial Land Use 
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Goal Project / Action
Phasing Year of the 

Comprehensive 
Plan

Project Timeline Cost 
Estimate

Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Install pedestrian-level 
street lighting in 
strategic locations 
throughout the Village

Year 1 - 5

12 Months $$-$$$ Village State, County

Funding: Transportation Alternatives Program, NYS 
DRI

Ensure that pedestrian level street lights are dark 
skies compliant. 

Plant street trees in 
strategic locations 
throughout the Village

Year 1 - 5

1 - 5 Years $ Village State, County, Private

Funding: Urban and Community Forestry Grants, 
NYS DEC, US Forest Service

Considerations: Planting road salt resistant tree 
varieties, including hickory, hedge maple, ginkgo, 
white oak, japanese tree lilac, black walnut. The 

Village should plant a diverse variety of street trees 
to encourage a vibrant and healthy street tree 

canopy.

Art installation at 
WCCHS retaining wall

Year 1 - 5

6 Months $ Private State, Village

Philanthropic organizations, NYS council on the arts

Considerations: Work with local artists and ensure 
the art is something that will generate community 

pride, and create a sense of place.

Replace existing 
metal barrier with 
more decorative 
feature along Route 19 Year 1 - 5 1 - 2 Years $$-$$$ State State

Funding: NYS CHIPS, PAVE-NY

Considerations: Depending on the maintenance 
cycle of Route 19. 

Prohibit parking closer 
than 20 feet from 
crosswalks

Ongoing

Ongoing $ Village County

Funding: Local tax levy

Considerations: Traffic enforcement can achieve 
this and / or physical interventions including curb 

extensions.

Close existing 
sidewalk gaps and 
strengthen 
connections to 
existing attractions 
ensuring 5' sidewalks 
widths at a minimum

Year 5 - 10

3-5 Years $$-$$$ Village, PrivateState, CountyFunding: NYS CHIPS, PAVE-NY, NY DRI
Leading pedestrian 
interval at Four 
Corners

Year 1 - 5
1+ Years $ State Village Funding: NYS CHIPS, PAVE-NY, NY DRI

New crosswalks at 
Cottage and 
Washington Year 1 - 5 1+ Years $$ Village State, CountyFunding: NYS CHIPS, PAVE-NY, NY DRI
Curb Extensions 
through CBD Year 10 - 15 2-4 Years $$-$$$ Village State Funding: NYS CHIPS, PAVE-NY, NY DRI

New Crosswalk at 
WCCHS southerly 
driveway Year 1 - 5 1-3 Years $$ Village, PrivateState

Funding: NYS CHIPS, PAVE-NY, NY DRI

Considerations: Ensure that these crosswalks limit 
the amount of travel distance across Route 19 to 

protect pedestrians.

New Sidewalk at 
WCCHS northerly 
driveway Year 1 - 5 1-3 Years $$-$$$ Village, PrivateState

Funding: NYS CHIPS, PAVE-NY, NY DRI

Considerations: Ensure that these crosswalks limit 
the amount of travel distance across Route 19 to 

protect pedestrians.
Crosswalk 
enhancements 
(ongoing work by 
NYSDOT) Year 1 - 5 Ongoing $-$$ State Village Funding: NYS CHIPS, PAVE-NY, NY DRI
Develop bicylcle 
boulevards on 
identified low-speed, 
low-volume streets Year 5 - 10 1+ Years $ Village Private Funding: NYS CHIPS, PAVE-NY, NY DRI
Add or widen paved 
shoulders along 
Routes desired for 
bicycling Year 10 - 15 4-6 Years $$-$$$ County, VillagePrivate Funding: NYS CHIPS, PAVE-NY, NY DRI
New sidewalk from 
NY-19 to County 
Services building Year 5 - 10 1-3 Years $$-$$$ Village, PrivateState Funding: NYS CHIPS, PAVE-NY, NY DRI

Transportation Focus Area

Streetscape and 
Pedestrian Facilities

Pedestrian and Bicycle 
Recommendations

ersersEntityEntityPlanPlan

NYS DEC, US Forest ServiceNYS DEC, US Forest ServiceNYS DEC, US Forest ServiceNYS DEC, US Forest ServiceNYS DEC, US Forest ServiceNYS DEC, US Forest Service

Streetscape and Streetscape and 

Funding: NYS CHIPS, PAVE-NYFunding: NYS CHIPS, PAVE-NYFunding: NYS CHIPS, PAVE-NYFunding: NYS CHIPS, PAVE-NYFunding: NYS CHIPS, PAVE-NYFunding: NYS CHIPS, PAVE-NYReplace existing Replace existing Replace existing Replace existing 

CountyCountyVillageVillage$OngoingOngoing

Transportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus Area

Phasing Year of the 
Potential Funding Sources and Notes

Funding: Transportation Alternatives Program, NYS 

Potential Funding Sources and Notes

Funding: Transportation Alternatives Program, NYS 

StakeholdProject Timeline
Phasing Year of the 

Comprehensive Project / Action

Funding: Transportation Alternatives Program, NYS Funding: Transportation Alternatives Program, NYS 

Year 1 - 5
Install pedestrian-level 
street lighting in 

Ensure that pedestrian level street lights are dark Ensure that pedestrian level street lights are dark 
skies compliant. State, County12 Months

Year 1 - 5street lighting in 
strategic locations 
throughout the Village

Funding: Urban and Community Forestry Grants, 

skies compliant. 

Funding: Urban and Community Forestry Grants, 
NYS DEC, US Forest Service

State, County12 Monthsthroughout the Village

Considerations: Planting road salt resistant tree 
varieties, including hickory, hedge maple, ginkgo, 
white oak, japanese tree lilac, black walnut. The 

Considerations: Planting road salt resistant tree 
varieties, including hickory, hedge maple, ginkgo, 
white oak, japanese tree lilac, black walnut. The 

Year 1 - 5
white oak, japanese tree lilac, black walnut. The 

Village should plant a diverse variety of street trees 
to encourage a vibrant and healthy street tree 

white oak, japanese tree lilac, black walnut. The 
Village should plant a diverse variety of street trees 

to encourage a vibrant and healthy street tree 
Plant street trees in 
strategic locations to encourage a vibrant and healthy street tree 

Philanthropic organizations, NYS council on the arts

to encourage a vibrant and healthy street tree 

Philanthropic organizations, NYS council on the arts

State, County, Private1 - 5 Years
strategic locations 
throughout the Village

Streetscape and 
Pedestrian Facilities

Considerations: Work with local artists and ensure Considerations: Work with local artists and ensure 
Year 1 - 5

the art is something that will generate community the art is something that will generate community 
pride, and create a sense of place.State, Village6 Months

Art installation at 
WCCHS retaining wall

Considerations: Depending on the maintenance 

Funding: NYS CHIPS, PAVE-NY

Considerations: Depending on the maintenance 

Replace existing 
metal barrier with 
more decorative 

cycle of Route 19. 
Funding: Local tax levy

1 - 2 YearsYear 1 - 5feature along Route 19

Considerations: Traffic enforcement can achieve 

Funding: Local tax levy

Considerations: Traffic enforcement can achieve Prohibit parking closer 
this and / or physical interventions including curb this and / or physical interventions including curb 

extensions.Ongoing

Prohibit parking closer 
than 20 feet from 
crosswalks

Close existing 

Project / Action
Phasing Year of the 

Comprehensive 
Plan

Project Timeline Cost 
Estimate

Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Install pedestrian-level 
street lighting in 
strategic locations 
throughout the Village

Year 1 - 5

12 Months $$-$$$ Village State, County

Funding: Transportation Alternatives Program, NYS 
DRI

Ensure that pedestrian level street lights are dark 
skies compliant. 

Plant street trees in 
strategic locations 
throughout the Village

Year 1 - 5

1 - 5 Years Village State, County, Private

Funding: Urban and Community Forestry Grants, 
NYS DEC, US Forest Service

Considerations: Planting road salt resistant tree 
varieties, including hickory, hedge maple, ginkgo, 
white oak, japanese tree lilac, black walnut. The 

Village should plant a diverse variety of street trees 
to encourage a vibrant and healthy street tree 

canopy.

Art installation at 
WCCHS retaining wall

Year 1 - 5

6 Months Private State, Village

Philanthropic organizations, NYS council on the arts

Considerations: Work with local artists and ensure 
the art is something that will generate community 

pride, and create a sense of place.

Replace existing 
metal barrier with 
more decorative 
feature along Route 19 Year 1 - 5 1 - 2 Years $$-$$$ State State

Funding: NYS CHIPS, PAVE-NY

Considerations: Depending on the maintenance 
cycle of Route 19. 

Prohibit parking closer 
than 20 feet from 
crosswalks

Ongoing

Ongoing Village County

Funding: Local tax levy

Considerations: Traffic enforcement can achieve 
this and / or physical interventions including curb 

extensions.

Close existing 

Transportation Focus Area

Streetscape and 
Pedestrian Facilities

Goal Project / Action
Phasing Year of the 

Comprehensive 
Plan

Project Timeline Cost 
Estimate

Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Trail from Warsaw 
Park to Stony Creek Year 1 - 5 Based on Design Based on 

Design
Village, 
County

State, 
Private , 
Village 

Fire 
Departme

nt

CFA - Environmental Protection Fund Grant, NYS 
Downtown Revitalization Initiatives, Recreational 
Trails Grant Program, American Hiking Society's 

National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
that people utilizing the trail do not enter private 

property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Trail to Warsaw Falls Year 1 - 5 Based on Design Based on 
DesignVillage, County, PrivateState

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American 

Hiking Society's National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
that people utilizing the trail do not enter private 

property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Improve Pedestrian 
Facilities at Warasw 

Park
Year 1 - 5 12 - 18 Months $$-$$$ Village Private

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 

Recreational Trails Grant Program, Parks-specific 
philanthropic foundations

Considerations: Park improvements primarily focus 
on improving pedestrian safety when traveling to 

and walking in the park. 
Develop a multi-use 
trail from Linwood 

Avenue to Main Street 
Via Commerce Way 

Year 5 - 10 18 - 24 Months $$$-$$$$Village, Private County

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American 

Hiking Society's National Trails Fund

Develop a multi-use 
trail from Old Buffalo 
Road to area around 

Walmart

Year 10 - 15 18 - 24 Months $$$-$$$$State, Town, Village, PrivateCounty

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American 

Hiking Society's National Trails Fund

Considerations: Wetlands, pedestrian traffic 
management (sidewalks), connections to bike trails

Enhance and develop 
access to Oatka Creek Year 1 - 5 12 Months $$$-$$$$County, Village, Private, Army CorpsState

Funding: CFA - Downtown Revitalization Initiatives, 
Environmental Protection Fund Grant

Considerations: What can be done in and around 
Army Corps (flood project) areas. Municipal leaders 

must open up communications with Army Corps 
staff to determine what can be done. More detailed 
designs for access points and trails would be better. 
Have Army Corps tell you what is acceptable or not. 

Any trail in or around flowing water should 
contemplate stormwater impacts on trail 

infrastructure and safety.  These trails should also 
consider the ease of access for emergency 

response personnel. Trail design should ensure 
that people utilizing the trail do not enter private 
property. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail.  What can 
be done in DEC areas?

Transportation Focus Area

Trails and 
Recommendations

ersersPlan

Considerations: Any trail in or around flowing water Considerations: Any trail in or around flowing water Considerations: Any trail in or around flowing water State, State, 

may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as may damage the trail / the environment, such as 

Transportation Focus Area

Phasing Year of the 
Potential Funding Sources and NotesPotential Funding Sources and NotesStakeholdEstimate

Phasing Year of the 

CFA - Environmental Protection Fund Grant, NYS 
Downtown Revitalization Initiatives, Recreational 
CFA - Environmental Protection Fund Grant, NYS 
Downtown Revitalization Initiatives, Recreational Downtown Revitalization Initiatives, Recreational 
Trails Grant Program, American Hiking Society's 

National Trails Fund

Downtown Revitalization Initiatives, Recreational 
Trails Grant Program, American Hiking Society's 

National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also Based on Trail from Warsaw infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
Park to Stony Creek

that people utilizing the trail do not enter private 
property. 4. Trails should be planned in such a way 

that people utilizing the trail do not enter private 
property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Funding: CFA - Environmental Protection Fund Funding: CFA - Environmental Protection Fund Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American 

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American Recreational Trails Grant Program, American 

Hiking Society's National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

Recreational Trails Grant Program, American 
Hiking Society's National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

should contemplate stormwater impacts on trail 
infrastructure and safety. 2. These trails should also 

consider the ease of access for emergency 
Based on Trail to Warsaw Falls consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
that people utilizing the trail do not enter private 

consider the ease of access for emergency 
response personnel. 3.  Trail design should ensure 

that people utilizing the trail do not enter private 
property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Goal Project / Action
Phasing Year of the 

Comprehensive Project Timeline Cost 
Estimate

Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Trail from Warsaw 
Park to Stony Creek Year 1 - 5 Based on Design Based on 

Design
Village, 
County

State, 
Private , 
Village 

Fire 
Departme

nt

CFA - Environmental Protection Fund Grant, NYS 
Downtown Revitalization Initiatives, Recreational 
Trails Grant Program, American Hiking Society's 

National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
that people utilizing the trail do not enter private 

property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Trail to Warsaw Falls Year 1 - 5 Based on Design Based on 
DesignVillage, County, PrivateState

Funding: CFA - Environmental Protection Fund 
Grant, NYS Downtown Revitalization Initiatives, 
Recreational Trails Grant Program, American 

Hiking Society's National Trails Fund

Considerations: Any trail in or around flowing water 
should contemplate stormwater impacts on trail 

infrastructure and safety. 2. These trails should also 
consider the ease of access for emergency 

response personnel. 3.  Trail design should ensure 
that people utilizing the trail do not enter private 

property. 4. Trails should be planned in such a way 
that has a minimized negative impact on the local 
environment. This includes preventing uses that 
may damage the trail / the environment, such as 

allowing motor vehicles to go on the trail. 

Transportation Focus Area
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Goal Project / Action
Phasing Year of the 

Comprehensive 
Plan

Project Timeline Cost 
Estimate

Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Formalize roundabout 
at Main / Court

Year 20-25

3 - 5 Years $$$-$$$$ Village State, County

Funding: NYS CHIPS, NY DRI, PAVE-NY

Considerations:Potentially utilize pavers to help 
with traffic calming. Any interventions at this 

intersection must consider the historic nature of the 
intersection and monument within it.

Restripe S. Main and 
install curb extensions Year 1 - 5 1- 3 Years $$-$$$ Village State

Community members in the Village should be 
mindful of the maintenance schedule that DOT has 
for Routes 19 and 20a, and should be prepared to 

bring these recommendations to the State for 
review / incorporation into their project.

Traffic signal warrant 
investigation at 
Walmart driveway 
(Town of Warsaw) Year 5 - 10 0 - 1 Years $ Private State, Town
EB/WB left-turn lanes 
at Four Corners Year 5 - 10 1+ Years $$$-$$$$ State N/A
Relocate EB stop bar 
on US-20A back to 
avoid truck 
encroachment Year 5 - 10 1+ Years $ State N/A
Ensure traffic studies 
or trip generation 
memos are prepared 
for all new projects 

Ongoing

$ Town, VillageCounty Planning grants (CFA)
Implement Access 
Management 
language $ County, Town, VillageState

There may not be a direct cost to the Village in 
implementing this.

Develop bike and 
pedestrian 
encouragement and 
education programs $

County, 
Village, 
Village 
School 
District Town Planning grants (CFA)

Establish a Vision 
Zero or policy $ County, VillageTown
Draft and adopt a 
Complete Streets 
policy $ County, VillageState, Town

There may not be a direct cost to the Village in 
implementing this.

Evaluate parking 
requirements $ Village County, Town Planning grants (CFA)
Prioritize funding for 
pedestrian and bicycle 
infrastructure

Ongoing
$ County, VillageState, Town

Future CFA's, NY DRI, Transportation Alternatives 
Program, NYS CHIPS

Evaluate posting 
speed limit reduction 
on Village Streets $ Village State

Funding: There may not be a direct cost to the 
Village.

Considerations: Routes 19 and 20a are State 
roads, and fall under their maintenance schedule. 
This includes evaluating the speed limit on these 
routes. Community members should be mindful of 
the maintenance schedule that NYS DOT has for 
these routes, and should be prepaerd to present 
these recommendations to NYS when they are 
evaluating what their next project along these 

routes would include.

Regular maintenance 
of pedestrian and 
bicycle infrastructure

Dependin
g on Work 
Required 
and Staff 
Time

State, 
Village, 
Village 
DPW

County, 
Town, 
Private

Funding: Planning grants (CFA)

Considerations: The DPW should take the lead on 
developing these policies. These policies should 

be as simple and "future proof" as possible.

Transportation Focus Area

Traffic Operations 
Recommendations

Programs, Policies and 
Procedures 

Recommendations

Transportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus AreaTransportation Focus Area

bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for bring these recommendations to the State for 

N/AN/AState$$$-$$$$ State$$$-$$$$$$$-$$$$1+ Years1+ YearsYear 5 - 10Year 5 - 10at Four Cornersat Four Corners

Planning grants (CFA)Planning grants (CFA)Planning grants (CFA)Planning grants (CFA)Planning grants (CFA)CountyCountyTown, VillageCountyTown, VillageTown, Village$for all new projects for all new projects for all new projects for all new projects 

Transportation Focus AreaTransportation Focus Area

Potential Funding Sources and NotesPotential Funding Sources and NotesStakeholdCost Project Timeline
Phasing Year of the 

Project / Action Potential Funding Sources and NotesPotential Funding Sources and NotesStakeholdEstimateProject TimelineProject / Action

Funding: NYS CHIPS, NY DRI, PAVE-NY

Considerations:Potentially utilize pavers to help 
with traffic calming. Any interventions at this 

Funding: NYS CHIPS, NY DRI, PAVE-NY

Considerations:Potentially utilize pavers to help 
with traffic calming. Any interventions at this 

Year 20-25
with traffic calming. Any interventions at this 

intersection must consider the historic nature of the 
intersection and monument within it.

with traffic calming. Any interventions at this 
intersection must consider the historic nature of the 

intersection and monument within it.State, County$$$-$$$$3 - 5 Years
Formalize roundabout 
at Main / Court intersection and monument within it.

Community members in the Village should be 
mindful of the maintenance schedule that DOT has 

intersection and monument within it.
Community members in the Village should be 

mindful of the maintenance schedule that DOT has 

State, County$$$-$$$$3 - 5 Yearsat Main / Court

mindful of the maintenance schedule that DOT has 
for Routes 19 and 20a, and should be prepared to 

bring these recommendations to the State for 
review / incorporation into their project.

mindful of the maintenance schedule that DOT has 
for Routes 19 and 20a, and should be prepared to 

bring these recommendations to the State for 
review / incorporation into their project.State$$-$$$1- 3 YearsYear 1 - 5

Restripe S. Main and 
install curb extensions

Traffic Operations 
Recommendations

Traffic signal warrant 
investigation at 

Recommendations

State, Town0 - 1 YearsYear 5 - 10

investigation at 
Walmart driveway 
(Town of Warsaw) State, Town

N/A$$$-$$$$1+ YearsYear 5 - 10

(Town of Warsaw)
EB/WB left-turn lanes 
at Four Corners
Relocate EB stop bar 
on US-20A back to 

N/A1+ YearsYear 5 - 10

on US-20A back to 
avoid truck 
encroachment N/A1+ YearsYear 5 - 10encroachment
Ensure traffic studies 
or trip generation 

Planning grants (CFA)County

or trip generation 
memos are prepared 
for all new projects 
Implement Access 

Goal Project / Action
Phasing Year of the 

Comprehensive 
Plan

Project Timeline Estimate
Lead 
Entity

Other 
Stakehold

ers
Potential Funding Sources and Notes

Formalize roundabout 
at Main / Court

Year 20-25

3 - 5 Years $$$-$$$$ Village State, County

Funding: NYS CHIPS, NY DRI, PAVE-NY

Considerations:Potentially utilize pavers to help 
with traffic calming. Any interventions at this 

intersection must consider the historic nature of the 
intersection and monument within it.

Restripe S. Main and 
install curb extensions Year 1 - 5 1- 3 Years Village

Community members in the Village should be 
mindful of the maintenance schedule that DOT has 
for Routes 19 and 20a, and should be prepared to 

bring these recommendations to the State for 
review / incorporation into their project.

Traffic signal warrant 
investigation at 
Walmart driveway 
(Town of Warsaw) Year 5 - 10 0 - 1 Years $ Private State, Town
EB/WB left-turn lanes 
at Four Corners Year 5 - 10 1+ Years $$$-$$$$ State
Relocate EB stop bar 
on US-20A back to 
avoid truck 
encroachment Year 5 - 10 1+ Years $ State N/A
Ensure traffic studies 
or trip generation 
memos are prepared 
for all new projects 

Ongoing

Town, VillageCounty Planning grants (CFA)
Implement Access 

Transportation Focus Area

Traffic Operations 
Recommendations

Closing Remarks 
Within this document, 
the Village of Warsaw 
has the tools needed to 
produce a stronger, more 
vibrant community. This 
vision is based on the 
thoughtful ideas commu-
nity members presented 
by community members, 
business owners, visitors, 
students, and more. 

We look forward to 
seeing Warsaw on the 

map as a destination for 
historic discovery, an 
agriculture showcase, 
a hub of tourism, and a 
resilient village. 

We are excited to see 
what comes next for the 
Village of Warsaw.
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ATTACHMENT A – SURVEY RESULTS 
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Survey Results: 

 

What Category Best Describes You? 

• 81% of respondents are residents 

• 2% of respondents work in the Village 

• 9% of respondents Visit Warsaw 

• 9% of respondents own businesses in Warsaw 

 

If you live in the Village of Warsaw, how long have you lived here? 

• 52% of respondents have lived in the Village for more than 15 years. 

• 10% of respondents have lived in Warsaw from between 1 and 5 Years. 

• 16% of respondents have lived in Warsaw from between 5 and 15 years. 

 

What do you think is the greatest strength of the Village as a whole? 
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Responses with the higher response frequency are displayed as larger letters. In this case, 

the most common response was “Community”, followed by “Small Village”  

 

What is the most critical challenge that the Village is currently facing? 

 

 

Responses with the higher response frequency are displayed as larger letters. In this case, 

common responses include drugs, traffic, taxes, needing more business, and empty 

storefronts.  

 

 

What is the range of growth that would you like to see in the Village? 

 

 

Challenges facing The Village of Warsaw Community 

• Keeping our village looking nice for visitors coming into town. Maintaining some areas 

that need to have lawn cutting and weed whacking done on the main street across from the 

hospital. 

• The way the Village looks as the County Seat is not appealing at all. The majority of 

travelers come through here. Lets make it feel more welcome and interesting. The town 

looks shabby and is in need of beautification. I have lived here all my life. As of late, I wont 
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take my kids for a walk past a certain street on Main because of the types of people 

hanging out on the streets. Fights breaking out and such. A numerous amount of people in 

this community that I have talked to including myself feel that the village, especially Main 

and Buffalo Streets need to be revitalized in a major way. Please let's make that happen. 

Warsaw has the potential to be so much more. 

• Not many activities for kids/ families 

• Wifi issues 
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Where do you think growth should primarily occur? 

• There is additional space near the light industrial area on the South side of town and then 

down Wyoming St in the agricultural areas within the village boundaries. Linwood needs to be 

connected to Old Buffalo and the potential for flooding along the Oatka in this area would have 

to be addressed. We could also support a second motel and having fast charging in a newly 

paved downtown would encourage people to stop, shop and eat as there are increasing traffic 

driving through the village to the Washington DC region down from Canada. 

• Anything that helps serve residents, things that consider saving the environment, planting 

more trees and even pollinator gardens along terraces, walkability/bike-ability/wheel-chair 

mobility (the sidewalks are in need of repair). Reasons for young families to live here and stay 

here vs. moving to other places. 

• Downtown and I think better use of our village park for festivals or anything else. I’d like to see 

the park developed more with flowers and greenery. 
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What types of public improvements are most needed in the Downtown area? (131 responses) 

TOP 4 Choices 

1) More Convenient Parking  

2) Expanded/ New Parks  

3) Improved Lighting  

4) Benches and seating  
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What is your BIG IDEA for the future of The Village of Warsaw? 

HOUSING 
Demo the apartments on main st, Reno the parking lot/vacant homes behind there and 
make new inviting usable space 
Not filling up the town/Main Street with Low Income Housing. Turn those apartments 
into Market Rate Apartments.  
Keeping it small town in spirit, maintaining historical buildings, planting trees. Less 
pavement, more character 
Hometown improvement  
Adding a skate park or something geared towards teens 
Supportive housing  
That Warsaw would be the place one would like to stay and hang their hats up for some 
time. 
To make Warsaw a place that people WANT to live in and raise their family in.  Not a 
town that attracts low income  people that need to live close to governmental 
buildings.   

 

ECONOMIC DEVELOPMENT  
Let it grow!  Stop standing in the way of the new ideas that want to come in.  We can deal 
with traffic and such.  
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More business choices.  Competition for Walmart and Tops. Especially grocery store 
choices  
Replicate Main Street East Aurora , shops restaurants Curb Appeal.  Traffic control on Rt 
20a- large trucks and out of state vehicles on 20a that avoid the thruway that are 
speeding through the county and Village.  

More outside dining, lighted merchant windows , more businesses open after 5 pm in the 
downtown area.  
Growth 
Vibrant Downtown Main St Businesses 
lower taxes  
Stronger sense of community, more open-mindedness, cute Main Street area like 
Geneseo or Perry 
To clean up Main Street  
Pizza hut or Applebee's  
Lower taxes 
We need to bring jobs to bring and keep younger families here. Repairing the village 
streets is another undertaking. 
A village that has a small town feeling of taking care of our own and eliminating making 
the best use of existing buildings while not building more. Let's get rid of vacant 
buildings while supporting historic buildings. 

Less criminals more family friendly, we are the ones who pay taxes 
Welcome Canadian and out of state travelers into the Village on Rte 19 

A manufacturing facility that offers good wages for workers. Something that will help 
keep bright young people from wanting to exit the area.  

Bar Restaurant downtown 
Get rid of the section 8 housing on Main Street and build restaurant downtown vibe 
similar to Perry’s  
We need reasons for people to visit and stay.  We need creative people to open 
businesses. But we also need to keep our small town feel. We need to quit losing our 
history.  Main Street should be for shopping not health facilities, etc.  We also should be 
evaluating positions in this town that are not productive.  We need to rid the mess on 
Buffalo Street.  Clean and decorate our streets.  Let residents be proud to live in Warsaw.  
It's a beautiful place and we have a lot to offer!!!!! 

Retain and encourage businesses. 
We need national restaurants, such as Denny's and a stand alone pharmacy store, such 
as Walgreens 
Most commercial spaces including dining and drinking establishments, retail spaces, and 
activity event spaces.  
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Create a downtown with shopping and dining options to attract visitors  

More restaurants instead of the same old pizza places.  
I like seeing the growth.  Super store or Wegmans or target.  All is good but there is 
always room for improvement.  Warsaw is a wonderful place to live  and raise a family.   

Merge with the town and eliminate duplicty thus, reducing taxes 
More affordable childcare for working families  
Rebuild freight house that was wrongly demolished. Use as public space or retail/ 
restaurant  
Capitalize on the tourist traffic from 20A. Unsure of the best way. 
Need to breathe new life into the village.  
More food shopping options.  
A modest growth featuring small business 
A decent restaurant. Not the same old same old. 
Put in more businesses or points of interest in the downtown area in order to drum up 
business. Especially a bakery! 
Wegmans mini store and competition for McDonalds (BK, Wendy’s, Arby’s, KFC etc) 
Target or Marshall’s or TJ Max or Home Goods 
Farm to table restaurants. Breweries. Source from our local farmers! Splash pad at 
Warsaw park. Live music. Block parties. Becoming a community again!  

All storefronts filled and profitable-Destination village like Wyoming used to be, a 
windmill demonstration site and farm events(cows, corn, maple syrup, etc more county 
based events here as county seat)  

Relocate nonprofits from Main Street and fill storefronts with for-profit businesses 

 

 

INFRASTRUCTURE 
Maintained sidewalks  
Repairing the village streets 
A viable hospital system and/or paid fire dept. and ambulance system 

Concentrate on health - emotional, physical, spiritual, social.  Don't go for 
quick fixes (CBD, casino, etc).  Invest in long-term and difficult solutions. 

Sidewalk repairs  
Go back to its roots, prioritize safety.  Yes it’s safe now to walk around, 
but that can change quickly. 
fix streets and update utilities  
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plowing is sidewalks for public safety  
Clean up/out the local law/ legal system.  
Increase Public Safety 

 

TRANSPORTATION  
Figure out how to control traffic flow in the village. Add a signal light or two on north end of 19. 

Widen the 20a and 19 intersection.  

 

ENVIRONMENT: 
It would be great to see the village's east side utilized for a path/park area. I 
think there is an opportunity for a remote work shared office space downtown. 
An indoor cafe/playspace in the old Hollywood video would be great to utilized 
all year round for families!  

I think it would be great to a river walk/trail along the parks creek connecting to 
the trail that leads to the park at the end of oatka street  

Youth Sports Complex, enough space inside to have baseball/softball fields, 
basketball courts, football/soccer fields.   
Connect old Buffalo rd and north maple for biking and walking.  
A sports complex 
Improvements to the village park (more benches, a new pool house with much 
better bathrooms). 
 
Vote yes to a dispensary in the village. 
 
Do as much as possible to become a haven for families with kids.  
 
Support for bringing in really good foodie-drawing restaurants.  

A Total Village Revitalization Project 
My big idea for our community, our village, I would love to see more people 
interact with each other. A gathering, anything from Street dances, too, doing 
some kind of festivities a few times a year. They do have a great start on it. 

The best town filled with happiness and lots of life 
A place for the kids to go. We have NOTHING for these kids except to walk 
around or go to the Park which I think is no longer safe 
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Mile markers at the park to see the distance walked and improve the road 

A village where people work, live, and play. More connecting "pathways" from 
the village to the "retail" section (tops).  Upgrades in the park to connect it 
more to the village as well.  

I would like to see the Village take the lead in creating a sustainable future, by 
getting Clean Energy Community status and Climate Smart Community status. 
I'd love to see a bike shop, more walking and biking trails.   

 

TOURISM: 
Adding a skate park or something geared towards teens 

Improvements to the park including another pavilion added that would be handicap 
accessible near the bathroom building by the Girl Scout cabin.  

We need Buffalo bills tailgate parties! 

Fixing and painting a mural on the railroad overpass.  It is a perfect gateway to the 
wonderful village of Warsaw. 

Music in The Park with food trucks every week 

A year round youth sports complex!! People will come instead of driving there kids all 
the way to Buffalo and Rochester. The business model has worked for liberty 
athletics. 

I would like it to continue on with it's small town feel with a few new businesses. We 
need something affordable like a little Caesars or domino's since we are missing 
disavlos. Maybe a bowling alley or something to be able to take our family to 

A brewery, live music venue  
Bring back blues in the valley  
To have a community build with events in a beautiful neighborhood to walk through. 
Feeling you get when you walk through East Aurora or Geneseo 
A real community center that doesn’t require a Membership 

Police and community organization collaboration for folks who need support 
Year around event venue  
If we could find a way to bring more tourism in from Letchworth State Park. 
The rustic hiking/nature park just waiting to be opened in the old dump area on the 
bank of the mighty Oatka.  
Go to spot after a day at Letchworth 
Promote the historical aspects of the village and surrounding area.  



Village of Warsaw Public Survey Responses 12 

Add a small bandshell to the park and have several weekly concerts with food trucks, 
etc. 
Connect the community with the roots of Warsaw and create a place that people are 
proud of. Create a sense of place and identity  
We need to bring in more visitors (tourists) by caring about the "optics" of our village 
area first. 
Capitalize on its history and local talent and become a tourist attraction and arts hub 
for the area.  
Times have changed and its time we did. Think outside the box.  My BIG IDEA is to 
create Festivals to bring in people to our village. You have a Huge Park why not center 
on that for Activities. Olcott has a Celtic Festival which draws 10,000 people for the 
weekend. Buffalo has the Taste of Buffalo. Eden has a corn Festival. The Wine in the 
Valley is a huge success in our village but Advertising in other counties would entice 
people to see what we have. 
Make Warsaw a day destination for Western New York, tie in recreational activities at 
Letchworth State Park, bike trail/hiking trail connected to LSP. 
  

 

 

STUDENT SURVEY 
 

Question 1: What is your age? 

Median Age of respondents: 15.5 Years old 

 

Question 2: What's your favorite thing about the Village of Warsaw? 

• 32% of respondents mentioned sports and recreational facilities, such as the park, the Warsaw Falls, and 

tennis courts. 

• 25% of respondents mentioned some form of Small Town Feel, be it the community, how close everything 

is, the simple layout, or that everyone knows each other. 

 

Question 3: What are some attractions you would like to see in the Village of Warsaw? 

• 46% of respondents want tourism / recreational facilities such as improvements to the Gates museum, a 

bowling alley, new water park, dog park, splash pad, roller skating / ice skating rink. 

• 31% of respondents want more restaurants like fast food and cafes.  

 

Question 4: Where do you shop in the Village of Warsaw? 
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• 75% of respondents shopped at some combination of Walmart and other stores. It is of note that Walmart 

is in the Town of Warsaw.  

 

Question 5: What sports do you play?  

Responses include the following:  

Cross Country, Track, and Hockey. I play hockey in Batavia, I would like that to be an option in Warsaw 

Softball 

Tennis, Baseball, Basketball, whatever sport Brayden Merritt plays. 

Badmitton 

volleyball  

volleyball, archery,  

volleyball, tennis 

Ultimate Frisbee 

track and basketball 

softball and volleyball  

Volleyball, cheerleading, swimming.  

Tennis and volleyball.  

football wrestling weight lifting 

Football, and id like to play lacrosse 

Soccer,softball,indoor track 

Tennis 

I do trap. I like fishing and being outdoors. I would like to play hockey. 

Softball, soccer, and basketball  

Soccer,track,hockey 

 

Question 6: Do you see yourself staying in the Village of Warsaw? Why or Why not?  

25% of respondents want to stay in Warsaw, while 75% believe they will leave.  
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Question 7: What kind of job opportunities would you be excited about having in the Village 
of Warsaw? 

While many respondents were unsure, they want more youth employment opportunities. Jobs 

listed include working in the historical society, working with animals or at a pet store, working at 

the ice cream parlor, working as a professor, working in recreation, running a small business, 

working in automotive repair, and corporate work.  

 

Question 8: What would you like to see added to the Village of Warsaw Park? 

• 75% of respondents stated they would like to see recreational opportunities improved, 

including adding a dedicated dog park, adding a waterpark, tennis courts, and basketball courts. 

Additional responses included soccer fields and hockey rinks.  




